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W OE: SHMREREXCAREI O XNE, g R, Ao T4 8550

’Qé’] TEFAET @, A, KRB RIRRE SHRETEEXNESHMA T SHEBRITAA G
Btk FoR TR A TR BRI B R T X0 R AR, B Eh & B — £ B AL AR AR A )

—Fe i3k A AN KRG IRIE AR B RGN B R —>F R a5 wA %A g
BEXFB T RIEUIIE; 5, AEZ R AR 0 2R R R R @Ak REEEEX 0
FRAEF AT T 2P s U6, AR IR 4, N L A 3 30 Rk A M B 3 R 3
WHER AT @R HFREL AR AT IR G SR 6O T e K R, BT
HABKE R R T
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e e et T S ot e e e T S St et St SO

—. 5l

b1 T M Z A (workforce diversity )& 21 2T 104K 1 s i — 45 BEPK AR (Watson %,
2009) . —J7 T, FE A A PRk 5T Ol 55 10 5 e 228 DL Rrt s i ki sh ifs 0 TR H 25 2
I, FEPE RO B EEE S O AL By (BERE DA T O R T 5 — T
I, B E IR R — 20 I E Bs a] A g i it — 20975k AW S B R AR /i
SR H 25 270, Al OB 2R 4 S Btk A ) B R ) AR TTl_tH—EZEﬁyJEjC
£k GANHIBE 71 5 b 53 T AL, DA BB TR 4 b BR AR AR 55 %5 7 3R 2L T g I N RE o Je
113 A # (AprildE,2010) K1, ZAEMEEA BTG (B LA, 2017) ENGIE i E 2 o=
FARIRIZON T AN G RIS PRSI ZRE M nT 80 S 2 R PP A AR v e HER A

ks B HA: 2017-08-14

EeUH.BRAAAFALTERAPELLEME ARX 5 AN T RE LA (71332002); B R
ARBFAALEFEFRAPEH FHIN—AEAL BB TALREEE R THEKXG £ ZANEHFE.
FH—AE N — AW K EAE R (71502188); P EH M5 A 4@ LA B AR OAETFR:
e X A ALE B B B 7 (2017M621725)

TEEE M Badz(1985—), %, i m KR FAFRT G, KRELKFERFFTEFRHIT(BAAEE);
AEEIA(1952—), 5, & F R FA AT IRHIT, A FE LR mEK,

il

WG B BE": Z T EBANECRREE
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S5 IR T AN AR AR AR 5t AR SE 2R S AT 55 58 1l me B OB, ST i v TR SR B it
FBIFTGRL AR PER) TR T 1 OIS (B AR BN R AR T AR AR, TSIk T ey~
A TR TP R ST 0N, 2 S A L A LIk B PR T A — MBS e LA E S TR Bk 1k
SEAPE Ja T R B 2R, e o Lo ) [ i A PR b A 2 ) O A (B LA iR
HE AL B PRI, R AR BRI Al 5 i 5 g R Al — 4 R R

SR TP E LS B <l — e BT K Bl A5 R S AR ORI A B 1 v R Al s T s
JUR I ZAE VA BRR AR o — AR TSR S A ) b i ) R PR AR AR, A [ e i |
RS AFAD SO AN BV 25 7 R D3 TR RO 7Tk O 25 B o S S P N ) W LA B 0
BRI 2 o 5 RIS, BT SRSl g A PRAT SR 1 rb Al A BT s g o B R
ELGEIREHIGE 1 RO R AR R TR R AR Ok e B A B AR
BTG 7 BB AEAN 8 R BSCA A T e 1) — 2 R T SRl AT D, v il i T i 2 52 R 20 22
N LUK BT 38 1) 20 A S A« S AL 22 M P A A 8 e G Il | SO 4 LI 2R )
AR (B ARG, 72 2R T3 SCAREIR 1, v [l il w] B TR ok A 8 A A P ) A AT
RIS BRI E 2, oK BRI Sl T AR5 A AT AN R B Y 53 AR
By gt 75 sHE R B JERRR JEE th AT BT AR [ (ChoFTMor Barak, 2008 ) o i 15 B Hf [ £l B8 A%
WK 5% [ 5% 38 3 3] 7 S R A5 00 5 SRR MR A BRI BT T RE A2 IR F i ke FE Bt L
F L RS A AR [ SO A 22 A A ) R e B, v [ A b AN EL T i 4 22
FEVEAT B ILPE DR, B N3 52 v VRS SCAR2 e 9 PR TRDRE . BT LA, anfep 3o AR EA T A
RO B LA RACZ RV (E 2 P FEl Aiolb AN AT [m] s ) — K]t

IR , AV BRI SRR LT 604F , B 2240 14 A TER DA 22 ) TR 2 41 Jie 2 e
bk DN ] 1 0 L e = N E 2 s S | 5 &) IR 72 = 2 G 1 E B VR =% A e e
B FRAR A I Z REPE U E R Z R0 B0 RS , 52 AAS 32 SO AR 2 e ek o
SR AIR o, SRR BN SOR A T — G B8 A 2R R e S AR T
YE TS H (Broadnax, 2010 ; Hwang flHopkins, 2012 ; Mor Barak%¥,2016) , FEF>R FHAL 2V
AR Z RV T B T2, W 2 AR R O & A4 ) FHSR S CRet: )33 oof 37 75 K A 25
MWD I HJE X A e Jm M A B M R A A, DA BT L A 1 e
Uit AR ENMEI —Fh AR TR IS, AR LK, &% K1 - Academy of Management Journal ,
Journal of Management ,Personnel Psychology .Journal of Organizational Behavior .Human
Resource Management Review .Journal of Creative Behavior ,Creativity Research Journal
Research Policy .Organization .Public Administration Review .Administration in Social Work .
Public Personnel Management ,Social Work%#45 Hi2g gt 232 SIS H22 G50 AW r WA A A1
FMFFE R & 2 o Equality, Diversity and Inclusion: An International Journal{£20144F 553814 7]
PL<dH 8LV Ao T REZH A 2R 9 SCR T DL, A SRR ST T MR 3L

SR, AL PEDTFE A TAE I A REHE 5 HEAE B8 AN B S ()R [l 157 A 2 o A 2 XA
N PERYHEE, 2 H ETA IR RS, RS A AR N MR R AR
X RIS R R A A A 15223 6] . i T Boogaard FIRoggeband (2010 ) . Ortlieb F1Sieben (2014 )
AR B AL AR N AR 8 I (]8T, Linnehan 1K onrad (1999 ) ¢ T4 25 : 4 BLE 4H 411 T3
FNZERE E RSB it R S IE TS BT 5E , HRA T BTl

TP AR TR AR RN (85 T A A RS AN S A7
WESR AU AEAE T 2R BE A KSR T, 8 i 0o g ML ) A R Ul a3 =X
AT AR 2 B, DA g f0 A A A RIS i HE RS ) R 1) o g i, ARS8 4B SR 455 g s T AL A

SNEZGFEEE (F40EFESH)



KB I 22 RS PR SR ST B K JRE Tk 26t , 3 Fe e AN [RFE AT A 1 5 T s R R
HE AL R RHIE R B, LA PR R Gl A s 0 R AT T R B AR BE b, RS
BT N2 T i 2 R B A A P AR IR B [RISE 2C A VR 32 AN i 2, sk ]
TEMCFER b 4578 B AR BN o ZPE AN B B, AR A AR A B E 1) AR A 8 5 7 52
b ARBIRFE T 2R A BRSSP T R, Al R A A B B A B

—. SHHEEEANERSEH

604K , Z ARV FRAIFSY O M A5 W) 14 52 12 1 i A A 9K 8 T 1 A0 A [ L A 4
SUNTIIB B, & SR A BRI 15 2R LU A A & I TAREIRBE B B Bt o iX — D
RFEE Z PRSI A AR R 2 AR S A R

(—) ZFEH ISR R

ZREERE & A O T8 22 55 5 R [R] (Thomas, 1990 ) oAl 5% H i i FH 25 5% (differences ) |
P-4 (inequality ) . 5 BT PE (heterogeneity ) A 544 (dissimilarity ) 22 544 (variation ) 43P
(divergence ) LA K 73 HUt: (dispersion ) 5[] SCIRRAG AT o Ry itk — DR H @ AN, AN
[F]27: 2 B TANRAE N Z R R S5 4R RS AT T 204, e AR MR 2 e SR (K1),

x1 ZEMEH_HEHRE

(EAC2) WG BIE
Millikenfn | 2P PRI AER % B 22y S
R N e A NN

Martins (1996 ) | ¥R i 2481k (B

PellodZ R TAEAR G ZHEE @ﬁfﬁ?@ G ARG TTAEAE 55 AR YRR _
(1999) %I{@*H%E‘Jgﬁv{i @Tﬁ%ﬂlﬂ \*ﬁﬁb\ﬁbjj \%ﬁ ﬁZkSF‘ \IW%#I—Z‘IAI{/EEE%[%*H%E@

FFAE

TEIAMASEA A BIL R A AR A PR, anAF e
ol HARBE IO A I ) A

AT DA B AN 5 BRGSO ISR I SR

TGS

Griggs (1995)

Ve ke
WRAEL B SRR S IR T (200 T
T DR TE WA PERT R R PSR SRk
Rosado (2006) | 7R AT RO I FE 2 |G & B A v 5t O AR R 20 st il o B e
KR R

GO : AR AH G SRR B

MillikenFIMartins (1996 )4 B (4 Mk 2 R B 22 R 70 S 5 PR 2481 (readily
detectable diversity ) FIMEDL A ZFEME (less observable diversity ) . B & = ZALFGFR % AERS M5
SRR 5 8 FEAIREE e RETY & TR B S5 = SRR N EAERRIE

Pelled¥ (1999 ) AR HE A ARRIE 5 TAECHR O FR B, $ AR R 4 I TAEAROC A
(less job-related diversity ) Flfm TAEAH S ZHEYE (highly job-related diversity ) . Jif 27 f0 5444 il
B ER S TARE S5 S8 AR AR s J5 % 280 S iR H2 88 (BB ) B K . TR
TARAE 55 58 B AR DG I RAAIE o

FiAk, Griggs (1995 M T2 U B AT oo AR ks Z2 143 £ 2248 S (primary dimension ) Fl
RZHEE (secondary dimension ), B4k B 28T AR B FRIZ L0 AT AR (1 9 A= 1
(inborn )FFAIE , ANAFY M5 AARE e A/ 7 R ) 45 5 TR 48 B2 R4 P ARSI N s
5o HL A B A IS AR IR S AR RS DL S B D T 2 00 S RRAE

WERERE": ZHMTEBANEBELRIREE
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Rosado (2006 )7E IR EHEAT 1408 , I B4 R 245 0] UL Y A=W e PERRAE , Qndris 51
P RO PR FRBEIR LA 5 T UR L2 3 W AN AT DL )00 BE—4k 2 — K bl % (psycho-
socio-spiritual FFIE , WHE 7 U H 15 50 MEAR R 5 530 SO0 OB R e ust
D RESE

FE MR IR L, 2R X R MRl — 25U ) AR S I T AR A DG R
W SEGE Ay B, T P A BEACHE R A b s, AT WS R Jm 1 5 TS5 00 AR BE A4S
TAEAH S AR B B AV R TR, LA BN S o [ S8 U S Mk B 5 o0 TR B T S A
TR PR A, B2 1T R[] 4 g o LA NSRS o 9 I, Z2 BRI 5 0 B Lo A0 Sl n ) o 22
PEIFATA RS B L IR A — AR v A A SR P17 2 e X S ) — o SR W S 1R A5 L 7
W, B — SRR

(BRI SR

FBAE201H 28 904FA0 , #E 400 Bl 4 E 4 T AR 40 B A 56 T st ZE 2514, LiMor
Barak 103 B HE SO NRERIRENS 2 5418 G S TR IR BT , G5 3RS B A gE TR AY
RIE 5 FEME SRR S 5 m S #8168 ) (Mor-Barak flCherin, 1998 ) . LT, 7F
TITXISE BRI T ST A R o0 ) AR MR BT IE A A A UL i 1 S R
B AN R I T IR SRR AR A, ST AA) S 14 A0 e A LK S0 ISl L [ s S R o s ) 0
il RIS AE2 20 AT, 52 AAS 32 T2 AR A 24 R IR A SRR &, 2R P
WFFE ST IE A0 28 P M & AT 5 34 (Roberson , 2006 ) . o FOBIFSE B MR 3 5k (1 73 B
K ST ARA , S i sF 8 A0 ] 1o Xk 22 R B4 3 W e B bR i ke T 2R IO B B AL A, 45
LA ZREME AR A M (EE77 (Daya, 2010 ) , BT A S HERE SR 2R (L 362),

*x2 SFMERER
B & 1EE (4E) ENXRAEE
Mor-Barak#ll A NEE B JE TGO TR 3R R RR L, B AR BRI |
Cherin(1998) HEEMERFNKR S5 R S FENGE
5 Roberson(2006) | X Ji& 53 7E 244U 78432 55 R0 Sk A0 e i A T o
Avery%(2008) | bt THIEAIZIE T2 25 st P Rete ENMEA R
Shore%F(2011) | b3 TUBAIR] H B I J@ PR AR 5 oK A5 21 2 1 R
" o 2 AR R A T, LRI R A Bt T
@4’6’ @Zﬂzﬂ Llrlo%":(2008 ) @( , Hit,ﬁ;ﬁﬁuﬂ}%@ ” ”
AT | CarmeliZE(2010) E%ﬁxﬁﬁﬁﬁ%ﬁﬁ%ﬁih BB, AL FETFRICPE T FHYE DL K )
AP | Nishii(2013) DT XA IR R S A 5 25 53 WA S RS0 2 PR R
BERIAC « L AH O SOk IR 2

Roberson (2006 ) /23 i — b WA HL A X 25 M EA T 570 15238 o A R L 52 X0
ATEH LN TS5 5 RTTHR A BRI T BR . Avery 55 (2008 )48 H , (28 M4 3 T AR 4140
NTERZE JFaegEN N EA R TR FEILEER I, ShoredF (201 1)K HE Fef: X 43 Bt
(optimal distinctiveness theory )X L2 PEIEAT T B A 4 1T A9 SCo At AT T DAY @ At R A Xt 7
PEFT R A A, DO A2 2 5F TN 3 B A U3 T PR R P o5 SR AS 2085 JE R

Fl S8k —FUE , e th ik i A I A 2 L R A MU S8  Lirio %5
(2008 ) ¥ L 25 2H SR B2 S — 4 H 8 LA PR A T BARIAR S S O i A
BTy DTEk, Bk B A @ B MR A A B A — A SR ] A A P40 S e < 3B
Bt 5 Xo 40 3 2 2 7 T BRI SRR A SR, AL FE T (openness ) | 7 1 (availability ) LA N 55 3%
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I (accessibility ) =44 B (Carmeli%s, 2010) o EAh , G2 M4 FEE T 48 1 1) A 25 P I 7Y
N —EEHT A R A R AR RO AT R I S0 BR E A 22 5 DA K SR A 2 Rk
W= A4 (Nishii, 2013) .

St , SRS A ORE S TN R AN, 5 1 545 2R B i

=, sEUEEEXN R BIKE

N ZREPE ) 28 M A R ) A VR AL T — BT, S e e R i B 2 AR A
PR ASTTZ DI B — e A 7

(— )BT B B

Z RS PR 2 — A R R B Be R AR 2011 22 60—804EA o Mt i #- 2 HLA4 rh 72
JF AN Z e R HERR 5 20 o 32 A8 5 T B3 1 S A0 %) o AR R 35 SR b L) 2
FAHI P27 1 3K 8 (April %5, 2010 ), 36 FE BURF fie SR B 0 Z2 A M SR Ok Ak

TE IR B AR e S ph R S |, 58 B BUM A LR TN E 2 mfE sh A L4
P A2 TAE B2 S GO0t 57 1) 1 3 Z2 R P Il R ) DG RS, PR ISTBUN 3l A 50 e 5
N 2R A AR A XA Fe B ] (representative bureaucracy ) A5 1 ( Pitts 1 Wise , 2010 ) .
Rt miAn 1 LA T30 (affirmative action) F1Z-F- gl #1425 (equal employment opportunity )24
RERMY RIS s ZOR A LG I Lo kRS DO B FEATE U T BMIrh i o5 L, i 2
e AR AR D55 30 1 T 5 Z AR B PR R A 4L 25 0 S I R R SR, AN = AR T8
SR N, ZEAHE AN, 2y G R B 5 T2 REVE I R HIE i, DA e oK
B T A2 AR

FEIX— B, BT A W5 B ST 22 A OGS T X A N )45 R W J R 1,
AT TAES T b 6 R 0 A8 B0 SR BRI 1 W BT IR B I 22 A4 B R o 2
SEE R RS [

(=) FEsh Pk B

Z RS PRV R IS A B Be KRB R A= FE201H 28 80—904FAX L i — M Be th ZH 28U
SRR B o A BOB T AR A R R I 1 R A SR s s ~F- Bk b = A T i 2R AP
ol S5 (post employment) [A), 4 TAE T HE R MERRPE A G20 F 4 B3 fin 1 20
BT A M5 R B, I A B AEDR B A E 2 P R 3 M it B T e T AR i vy
K TR AHER PR, 2 W% AR i 5 B ), 32 2 0 Xk Z2 A4 (R R8T AN P 0 [l g v R
X —H 7% e = 20 20 804 A 38 EIMA TR 52 T (Hudson Institute ) & 3 =45 & T ARk 5580 )
ARBEAIIF R AR 2 )5 (Konrad , 2003 ) o AR A AR B SR AU T2, 15 0 T HAEMR G [F 57
P R AE R, (B LRI a5 1 X AR 1 T BB B5 I & RS N e A B

i o 32 B VO T AR i 22V () R e S A8 B2 5 (R, 5| & K DG (Thomas, 1990
Cox#liBlake, 1991 ; Tsui%, 1992 ).

TEIX—BrBe, 2R PR 5T = DA — 5 [0 Ak 2x A m] L B RIS 5 | —ik
PSSR R T MRS M R LR BR[O - T 20288, 3 T R A AR
(MoghaddamF1Solliday, 1991) , {8 5:XF ZFE M HEA T [F] oAb A7 2, 0 B A4 i 02 i 2 4 250
b | B AR 2 S M LB pl b A 9 DL L 220 L o o 2 o B I ) i B X 2 2O 2 M
PR AT AT AR 1, 5 SR IR 53 A 4 R AR R ) B S e R AL, B Ak 2
FEPE ) B T 520

WERERE": ZHMTEBANEBELRIREE
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(=) B A HIB B

ZFEMAE PV R B A EE =B Bt B R A A 201 20 904F AR —2 L HE 20 0] . it 28 1 4 Bk
AR IR LA R T 3N %5 1 Z2 e AR BER N, 2 T MR Z FEvE X R E PRk A A -4k 22
B TR AR R 55 ML AR a9 2 e I 22 R FERN S B AL i R B, S
[l S SCRTs 5t R M AR BOE RN L TR S R T SRR AR A A
Z R 5L T NEAT By T8 SO VA58 R 5%, FLRT BLAT B A R 15 08 0 1 T4 1 A1
il A it BT YR S A AR DL SR BiYE T 4% 7 %8 (PlessFiMaak , 2004 ) . H I, X Z2 A A AR
B & AR T DA [ R — R A (B () 7 A o A it BTt A T 28 AT 22 A4 DA T A A A S
PRI PR I AL HE SR RS S IR, e () AN An] 2 4 2o 1k ) o 30 2 755 1 I e A1 (L

MAEAR BN Toad R/ S i 8 TGS R AL 202 ) SF B LA X D3 T AL S AN (B
#ii5 (March, 1991 ; Miller%s, 1998 ; Van Knipperberg #1Schippers, 2007 ) , iX — i Bt A4 B 20Ff

BT N AR I TH R AR RS m B m A (8 TP iR 2R, 3 BRI LU A 52 P 61 T
BMILAYRLRE , 5 7EA T Z R B A (i
(D) A SEAE Fr B

AR B E S R AT B BLG T2 120 0), 24T 104F, BRI T & SR I o3 — B,
ERTE G2 IR, b B A=A TR R S AN, A AR Y T A T B
P ARA 1 1 B o8 55— 5 T, 57 31 ) BMIL ) 2R B AR, 78 AnLGBT (L [RlPEAR  JB
[ P20 R 2R A AR ) B3 TR B (Bell %5, 2011) , {45 R Bt T A9 B 3D\ ] 45 B 250 ef i
DR A\ o] A 58 P 5L T 22 R DA AT 30 S e 73— [ R S i AR 75 5 R L B 4 %2
FEPE T AR RO AR AR U0, AR A S — 2R 2R — R AR A 3]
D ZREPERIE I AT A SRR B E WA 2 B 31742 (Mor Barak,2016) , ZH:4%
AL A SR M B2 R L AR 2R BOR R Al — S BRI % J& L1 (accommodations )
A2 B R TN, FERT AT i B o sl LA B 2 2 i O (X LR # o sfl LAk 2k
Wi e KA B T R4 (April%%,2010; Sabharwal , 2014 ) T2, A ¢ H 42 H T @AM &
SEALEME TR B 6 2R I T A A RS A 5 (Broadnax, 2010 ; Hwang fllHopkins,
2012 ;Mor Barak,2016) , A [R] b BLSHERS  30RE | Z2RE A BF 98 SO 0 T — IRt

TEIX— BB, Z2 FE PR A P 2O X A M B — R Pk ) DG e AR S W — e J@ PR DG T
DA S AL SIS R SO B B RR A (B L AE , PP I AR5 Bt R v AR B ) S
PEG TR B IR R, B 7R 22008 o A 2R A B i/ M 2 R B T AR BN , e K
AL -

IR , ZAEPERE BRI 207 48 B sl X — = skt — BN A FH — R e A pu A4 % g
BBe (ANEN TR ) AN R B B 6 AN [R] SRS S A B [ AR T 1 i, Z2REPE A B
AL R 2R A AT AR R ARREZE T, SO S BOR SRR 2R AT S5 A
RIEBHLIE

M, SH#EMEEEXAELE

ZREEE AN R & JR B B o TS TRl AR 55, e 2R 1 P 0K T 4 8 4 A 5
T BRI AL .

(— B 7 1 FE i A M =X

BRI EE BT R I R X S B, SR AR 2R ST I T A A — R AR
P i RAGE Sh AR, SE BN & T RANEEES X5 R Bk 58 220 L

SNEZGFEEE (F40EFESH)



21 #HEFES

S A B
20 42 90 £ R—21 H409] | |
BT R AFRES N
BUBRI I Bt ggﬁﬁ%
%K.
20 so o0 FR . ‘ P i
BB | SRR %%ﬁ?gfﬁ il
iR ) N
B TR Erpg | SHET: SRR
B RRI B HTR TR | ethan gy SAEIEUR firpnsid
Mﬂk@ﬁ] ﬁﬁb;J JRMERIRT H éﬁ‘lﬁﬁj’ﬁﬁﬂj
~ AESHTER | B RT3 e B
ol =i g, e | T2 P RIS | anm i pims teity
e e R i Mesit . RIEL
H2 iz X o EEERORLE]
SbE g s Shepar | EEEAR: RS, | BOERAERRE | gp e mon . i
EBE AR BRI | Sus: BT R IR SR
REARS | BoXk: XFEE R A SR | eains : BT AAMEY
A B8 RIAEE. % 7S
BobEH: RREHAR | K@ B L EFX FERERA S B . BERhE.
* 1\ A& Yl RIEHET TFRGE. 3
SEHEN TR L A OB Y feseHe . B
A BB

AHERX ——> AR ———— BRERX ———— AR

1 ZHUEEEEXRELTE

Ay FNFR P A5 A0 (Mor Barak, 2000 ) , AR FR 2 FEASURI o SEAUA T 30 A5l L2 2k W f 22
SRR i/ B T 0 B0 76 1 DY B e N A 00 % A A B R S AL S 1 55 3
TR 2 SO U N 1T 22 R SR A AL 25 F-4% (Linnehan f1K onrad,, 1999 ) .

FEVE BRI IR IS T, BURF AR RAE TR IR IT LR R AR B 2 4ot A (0 PP BB RS,

v

PR A DA B HE R A ARTE B3 T BT i e, BRSO, R AR %) 5 ol b 25 B 1
R P4 43 A (Bumiputra ) BURESHI] GBT PG =2 (%) B A B S ER AR AR T T 25 RUSE EFAL
BB IT 5T, R G Gy AR 4 B B 2R, WA E LU 3] )< S R HEAR (April 55,2010
NairMIVohra,2015) . 41 21525t A4 12 R AT S B i R 36 S 3 B BE ST, 2 — Pl sl XAy ik A
YT R, BFE R AN A IR I B AR, PR A B % (compliance approach)(Daya,2010).
PRI Gk S A R SRS PO AR A AT, iSRS SR A S A B Bl T3 ISR il

AL, B R R AR OGS A I — S i 45 2R

()N B 5 1 3R] B =X

[ B =X A T AR P AR S BRI B, BRSO AZ.0 8 TR B F-E BRI (1 )5 150 hE , RP 4%
XA T Bl G o B G B0 P SR e g STt , T A 37 v 53 T A AR Z2 R A5 2145 55 (Mor-
Barak flCherin, 1998 ) .{H i T 4B i L 25 = A PRES TG, AR BEA 30 i) JHL T A o ,
ARG TR KA IR S RG] 5 wh o, 1 i 2248 BEXE, FR 5 A5 3 A S e
MY E L5 SR R R , PR T s E BRI T =7 T

B, HGHDR A AL B 3 T RHAR TS AR AR R R 2800 o AT T4E 53 AL
IR VR X REIER S 7 TH o, /D #0R (only for minority ) (Jansen,2015), H

WERERE": ZHMTEBANEBELRIREE
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AR REIR 25 , R R 5 20, 38K FLAL A —F 52 ] L7 (reverse discrimination ) (Thomas,
2002) T LA, A U it St AS AT 1 2 22 B00R A A AL RG], ZRIN O BIR 4, 5D BUIR G AE
W TR (April%E,2010), TAESHHL 48R K 2H 21\ [R) B %A ( Linnehan 1K onrad , 1999 ;
Wolsko%¥,2006 ) , #5859 T X6 /D850 765 (A B I B s A 20 B ED 4 (Linnehan flK onrad ,
1999; Fiol45,2009 ),

VR, P BB KSRk A TR EOIR o — Lok g0 A\ TR B R A AR
b S5 88 32 5 5E o B A ) sl AR R i A A0 S PR g AT TN B TR R i R R RS A S A
PAFHLE BRSBTS AT R B8 1 A REIERA B 3R o it B, A AT AR AN SR
0, AN TAEE T4, 0 % BT R S, sk i 32 A0 R XA ol © A7 AE T AR 2 AR R 42
(April%F,2010) LA, #5453 BOR X AU T3l 54 AN

&5, BRI TAN  HEUB IS AU T3 0T BUE AT 6 SR RE T, R fe 2k
A AR, HEUNS AL E TEF AR S A T8 T IS B TSR 22 1, DAGIE R A A A s
AR P2 A — AN E 5 2 R T3 IR B SR L AR RIS I 21, dH U AT A
T k= A RERY A (Thomas , 2002 ) 1R 22 2H VAR Vi ik A A 55 B S BUBA TRC B 1 KA
REFEAT Y B3 T, B hn 1 A BIa AT AR (AprilZ,2010) . %5 4k, AR 5 AN B3l 52 T—if T
1B, Wil kil 235 48 (Daya, 2010 ) FE 40T, HZVE B2 AR B0 L =, Ir R B 45 PRA
Tl A1 A 9k 53 A0 A 3 I SCRE A AS 21 375 (Shore 5, 2009 ) , i — 2T AL T AU I HER A
IS TRVER T LA, 3R A A e XA ST 3 KR 8] A i n ) 4 e S P SR b
BATER], — 260 R A TR = sh AR A O B 2ot /D 807% 7 T\ (Mor Barak, 2000 ).

TEERATEIN E R 5N, 4 EANG USRI B ACHD™N 0 1T 2R RIS R B I, HAE TAE
G SEOIE AL HESR o S48 BT A5 Bk B 22 MR 3 B IR B AR A e N AR 1
[ (Shore%, 2009 ) o FEAHIME— 5 [VE AE2 AR B IRIAZE 5 | —kPe—Bs A 4 [F ik
R FE T, AR A R B P m AU PR R A BT ), T B R A B[R] By =

AL ) B A R A e =k R ) — A5 5, 22 B B W ST it T 3 ) S [
PR AT S PSR A5 A B R B TR AT B — A i =X

(=) FMERTE 4 1A 1l S i =

S ATE T 2R R R A R B, 2 7R R BT =R R AR X PR 1 B L, 32
Z AR AR () AR IR ST 1T A — b5 2 AN R B = AR 20 28 904 AR —2 1 140 0) , 855 1)
EERRJE BRI T DL A S TSP E AW IR X R 5, 85 X s (B b X 35 [ A )0l 5%
Bk, WS T AR P 2T, B T 2R R E ™ e YR B, RO 22 T B
BB ] A2 1 2 L0058 , AL 45 B M g U 7 28 (McLeod 5, 1996 ) LA K & R &5t 1 4t 5
(Parrottad,2014 ) ; P 5| 2 FE M AT $2 55 51 T QBT A JEHE S AL 2080 7™ & FUET IR 55 0 JF &
(Dstergaard?s,2011) ; B4 ES E1E 5 FISCIL A RERY 2 TR R I R E Broll 45 59 8, RS R
LA B 03 ZH R B2 T BT 45256 B 244 H (Ortlieb FSieben, 2014 ) s i A fF 58 45 5 e B 28
Ve R R 5 ) GRS T PRI B, A I R SR R 8 MELOR A G e 2 X R B A
A, BRI R 0 % %36 % (Hambrick fTMason, 1984 ) .

T2 AR BN T B ARk il R IR A 21 S SE IS R & T 2R A ek
BN R A 35 e o 2R PR AN (ELAS BRI 22 S5 A B A0 A ) 0, i 4 AL 5 G L 34 %) SR 1R
(CoxFIBlake, 1991 Miller, 1998 ) . ik i , 48 T4t i 226V, O S B (1 A 44 F0R H 1) 7 o
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TR B —F B X o A 104738 , 44U 278 PR B 2 i o fin 7™ o MRS 9 5 R ) RN i &2
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2014) i, TAE/ATE TR RS TAEZHER B RHEH], PR 51 TIA R @ Dt
A GBI E; (Tower il Alkadry , 2008 ; Sabharwal , 2014 ) , 3 A& AL TE | ECTE T BRI AL HE®

LA 22 R Il SR AR AR AR e 2 o 2 32 8 8 B SR A B3 T U 30 Y 2 S ) AR ALV (Sabharwal

2014) c Hodn, 1B 4% 5 3% 1k AT 42 HE Bt 508 00 0 2 B0 O < 0 0 g 2 i 3 R T L2

(SaltzsteinZs,2001) . & T, KHH.CEFV i # (career derailment ) BEE L F A ig{E”

(uncommitted ) AUFRZS , B4 51 TR /D P B SRRl BE BRI SE UK (Eaton, 2003 ) o AN AN, 53X
FBAITEAR TR R SO U B 2 A 9T 2 B, AN SR S0 it B 2 2 Lo MR sl A ORI A,

b, H A SR S HE R R AL 20 E B R 4% 22 A, ME VL3RS 20 419 JF (Sabattini fllCrosby,

2008) , Uil A 37 B Pk GR A 24 B S IR 2R BOR HRE U E A 2 2
P, B2 R K (April%5,2010; Sabharwal , 2014 ) , 1M1 B3N AY CEEAE T B 43 (some ) [] “ BT

A (all) BN AZ (Aprild5,2010) T2, 2 AR T CEAEE | oo 7 B4EfL A A2

— B O 2 2R A A AR 5 | AN SRR A BRI AT S0R , SRR T e MR E ok fkli e
B FN 544 (GonzalezFIDeNisi, 2009 ; Qin%s: , 2012 ) iX ke , U2 N -5 2 MEvE — T @t
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A5, A AT 7= A 2 T R AR5 A0S 3B b AS 2 DAL X 4 BR o v I Fn 2 A PR 7
BE RGO ), 25 5 2 278 AL B =R BRI [RIVE FH I 25 51

FH AT DL, AP I A T A R AR AT R 4K TR B P B Ak AR TR A TEA
W 2 BRI R SR () A Aot PR AN BT S 2S5 2200 A AR, DT AR Y R RV = (Rl AE
NTE I, TR HH DA BT B3 42 A% A Bl 81 = 3l B — 38 5 DO 7 B 48— ()3 a8 . DA
IEHEZ A AR e At 78 R X A A B [ B S T 0, A A Ok TR 5

. ZHEUEEEEXNFERN
TEAFRBrBepI I L 5t F , ARk 2 (250 SO A5 P Z S0 BT R i 2 A A8 P 5t

PRBLI AR 5, 7E 2 F AR A0 5K SCHEHm A B TA] B 2 e B Uy e

TACRFIEAR A R

(—)E AL EZRFE

FESLAE RIS T B i 5 LR M S T — R S WA AT 20 o & PR AHE L 2 25 B
A 5 AL 3 T B T 2 R A BRSO 5k, H RO7E TR DAL SV VR L T AT
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(representative system ) , 5K 4 2y 20 2L b 55 SAFE AR A9 LU B sl ARk, th 2otk A e AR RS R
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()[R B E
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(M) FE Y F 2R
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Cherin, 1998;Moon,2016) , A DL 47 T =X 6HE 5 7638 (Mor-Barak fllCherin, 1998 ; Pless Al
Maak , 2004 ) , LA K REfS 1 4115 (Roberson , 2006 ) (WL 1)
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I 5 R AT B U S AR AR B AN ) S OO B ey X 51 T RERS T
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From ‘Diversity’ to ‘Inclusion’: The Evolution of Diversity
Management Paradigm and Prospects

Qu Jiaojiao"? Zhao Shuming'
(1. School of Business, Nanjing University, Nanjing 210093, China;
2. School of Economics and Business, Taiyuan University of Technology, Taiyuan 030024, China)

Summary: We firstly recognize that the core concepts of the diversity management paradigm have
evolved from diversity to inclusion, while research orientation has also evolved from focusing on
diversity to focusing on inclusion, forming the concept system of inclusion consisting of inclusion,
inclusive organization, inclusive climate, inclusive leadership and so forth. According to the process of
concept evolvement, this paper teases out the development course of diversity management paradigms.
It goes through four stages totally from the 1960s to present, including passive response phase during the
period from 1960s to 1980s, positive avoidance phase during the period from 1980s to 1990s, active
utilization phase during the period from 1990s to the beginning of the 21st century, and harmonious
coexistence phase since the beginning of 21st century. In line with the development stages, this paper
draws out four kinds of diversity management paradigms, respectively corresponding to compliance,
homogeneity, heterogeneity, and inclusion management paradigms. And it also reveals the evolution
mechanism of those management paradigms. It finds out that the appearance of each paradigm is not
isolated but correlative. During the passive response phase, the legislation pressure on diversity from
governments forces the generation of compliance paradigm; during the positive avoidance phase, those
workplace management problems caused by the implementation of compliance paradigm then facilitates
the formation of homogeneity paradigm, which concerns the negative attributes of diversity; due to the
incapability of homogeneity paradigm in dealing with the competitive stresses during the next active
utilization phase, heterogeneity paradigm concerning the positive attributes of diversity has been
aroused; during the present phase of harmonious symbiosis, as homogeneity paradigm and the existing
dual-contradictory view are not appropriate to well treat with the current environmental pressures, it
contributes to the emergence of inclusion paradigm, which centers on balancing the duality of diversity.
On that basis, this paper further refines and compares the characteristics of each diversity management
paradigm in the aspects of main objective, core proposition and key strategy. The contributions of this
paper not only lie in the extraction of diversity management paradigms, revealing its evolution venation
and mechanism, but also rest on the excavation of the derived logic and core elements of inclusion
paradigm. The research results could help researchers to inspect and seize the necessity, importance and
research direction of inclusive management following the evolution law, and then lay the historical and
theoretical foundations for the improvement of inclusive management research. In addition, they could
also benefit enterprises to be aware of and understand the strategies, functions and limitations of
different management paradigms, and then provide implications and inspirations for Chinese enterprises
from a perspective of inclusion to explore the ways to settle the common and unique diversity
management issues.

Key words: inclusion; diversity; inclusion paradigm; diversity management; diversity management

paradigm ] .
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