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PSS) AL 7 PSS H 7= iy IR S5 S W35 F Sl A 2L, 2 (BTG Bl %) S ™=t A R0
PSSEL AL RGN Al B A e AU ) 5 75 1Y J 245 75 (Hausberg, 20195 Vial ,2019) .
PR GRS TR R AT ISR A s, 202 145 A [ AV 50755 IR B b 20184193743 &
Th 25455, PR S T Aall , 3573k D 7= i R R 55 2 750 Ry e ) g o7 RS A SRy , L5 MR R AIE 2
TEFRFEEGRE 8 = A IR S5 B TRl i), SR DT e 0 7= i AR 55, AR fals — A7 o 7= i AR
S5 E WA VBT Y o BRI 50% o FT UL b B 43 O PS SER AL L A [ R, R L, 75 245
PEPSSEL A T () STEAILH , A Al B A T S B AR A S

LSRR , B SEpF 5845 1 B A B s DL R AR iE ) A& PSSEUT k% 1Y
BRI FA TS (Chanias®,2019) , K2 BT £ilb Bl Ah i 8 rh G Rg g < REUR RN Re e WG T, (1L
TCLERIFSE AR XS AT, 15 A BV R 2 ) S a8 A B T8 SR B 24, — 7 R 3 2 i oy
BEAR DL TVE R R A5, 27 AN R A PS SE T A 8 7=t BRITTT 2 A3 SCHRG B rh il 450
I RIS R R I AN 2 o S50 L, PSSEUT AL BN AN B2 [ AR 2 1T ) U2 R, iR 20
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PSSEUTF AL RINESE 56—, S5 30AT B e 55 b 280 i m R - AL BB ) A SR AR L, T IR
oyt — A DU G FRAH 5 R B , PRV RIRS 56 P 25 AN [R] 28 & X il PSSEU P AR G U s i, R 450
A5 U S S5 B A R B SR A AL AR 50 = ST 0 B X e A e B R R 55 Ak )
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I, ) ARSI i T BB ) B3 A e R s oA 0 Aol e P Bl D 28 G T 22 B A 7R s
W E AT LB SN TR SR 25 555  Matta5 (2015 ) 52 H B0 fh i 0 s e
& S Al P B AR R I Sk e ik s 2 TR DA e 1 e B R A 3 7 R A B
7, BT8R R A B ) 3 I AR B RO B B3 AR A S5 A AR A A 5555 7
il o Hess%% (2016 ) FE— 8 3 DU 4k 5 4046 2 1 1A, I38 5 200790 05 125 F LABG SE AN
3%, Sebastian®5 (2017 ) FEF25 FECFAFE RIS, 45 1 Al B A2 70 B4 T A Sl e s
S S5 TR FEC AR R SRR A e T T BT A e 1 B A i
Chanias%5 (2019 )F4 8 T B ALFE 7Y SR ) FNAE T 2 A B A 780 | i LR B30 A 7R e s
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AT R M , WIS M A7 ), L SR ReRE ) e HERE 1 Ao Frae ) o Joh 4 e B
SR E R RERE LR RE T, PRBEZEAR AT F A IE S BRI AR A5 B, ¥ S B 2E 1 T 2%
ChnAgc e g AR T ) L B it fil IR DU SCER 5 5 i HE e -l i T4kl (5 He 8 Ak ™ S i fig
J1, 95 B BiUE 5 W RE P S AL S BIAEA AL ER o0 (02 b B3 ) LA BE 72 h 22 TR 1Y
T s AT RE S R BAE AL A B B 7 R R ESE A RO RE ST, 5 ST & FL) M 4532
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J1(CH)FIERSF s —AKRE 7 (CL) (WL ) o B A 70 s (R /RS ) AARER T Al St 57
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P JE M ) (8 ElE s A AE 52,2020 ), Q0% B AL L W BEER: BB BRI 4
AU T SR R AR B SR (Lyytinen,2016) o J5 3 4 B AN HA SEAARYE , 584
WKFEF BT SR B AFAE , v LUEE XA 6] B P 75 SR PRkt 7 3 2 & R EBT i (Yoo 5%,
2010) , B TR0 @ MG 1, e LRI P A APP MR, B A A e i BT Witk
A AR (XIS, 2020)  JSUHEFS 7= fh i1 S AR A0 AT AT 3 8) (Nambisan, 2017), 405 A
FHUIE B R SER AN TE 8, T B2 N AR K B DI R 25 A BB = b X 4T 1 1% 4™
i AT B T [ 2 AR o B TR RO 20T (IR S IR AT A RN n] E T e Y, 7
FA LT B I RS AN W A A AR HA R T M R A M (YooR%,2012) ,— 7 TfT
A BT BB R L B AE [R] RSy o 2 A X LA 4 i AT (Nambisan, 2017 ), AHAPPAR$E FH
fefi AR R EA T SR AR T, X Pk T AL 407 SR BEIS R oA S A A R AR sE o A STy
F 7 i BB A 2D T RE OB 2R Y 28 A T 4325 (Y00, 2010) , (iAol if LSRR 4
7 it A R I B R 2 AT [0 FH P A0, B ORI RE 34 F e L ARSI . F AR T RE
T 1855 P 3h 2457 5K B9 B RE (Visnjicds,2016) . NIB AR, 77 B Ak i AR RS 135 v 38
18 N F P K A ARFE T B 3 T BRIk 3l , AR P B s B IR B T R 5 R, R
R T 5 P B SR A S SR, 767 S I RE B 25 A TS s R DT 4 e i 5
e R B L (P4 FEAE 2020 ) 3% i i J5 - A6 0 2UR E FE SRS I RERVER: X
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{ELAY BT (BT, 2015) RSB AU R AU B H R 5 P A TR s L,
P RIRAT IR 55 e , BT B IR 55 A A28 45 7 2 it F2 (Paschou %, 2020 ) o A8 3C
IR S BCPAC B AR BRI RIS ek IRk B 455 T .

MIEE , IR55 T BAHE SR = S B A IR 55 AN SR FH P AT B2 A R 55 i 2k
(S5, 2018) o W& AR BB H2 ™ W A 3R R B HORFR T IR 55 I it K 5 7 A L
Bot: , andt et = s 8 TR R R IR IR S5 o 5 B R SRR P AT G2 5 1R SS, il a4l A
PRI B RS 7= RGBTSR S  NFRE R | B A A R 55 bk HL A sk
PEFN A A KA (KSR, 2020 ), B 04T AT i AR AR AP (8 S FLRAS 52, 2020) B Ak IR 55
M T K, WAERTE AWML, BB 5 7 S A T E B AL B T8 B RIRNE , A (B PR o
A A PR S IA A NI RER , RS BOAS Al T AR 2R v hnait , SHEE AR & , a0 454 Bh
FE AR B S BRI S5 R BT RE LA FE P SR D 4 R W e ) ) R A
ZIItE B A , IS B AL A ARIS i N 2 4 s A A 5 0 P B sh & 4F it 5 B0
RVERE A2 B TR A S 455 AN DRI 95 UE R K s IR AR 55, AR o7 PR8N 1 (1 5, 2020 ) .

(3) 7= A BT AL R 5 AR S5 B P AL B 2 R BB & R &R

A AT LA PR = S IR 55, T DA P Rty SRR 2= i 5 IR G 1 2 A (TR
HE,2020)  FEPSSETF AL AL AUt A rp, = S IR s Z I B R A T TR AR 4k 2 gt A
P T2 (2020 )48 H 7= S B A A R IR 55 B0 A2 2R 7 3 B S R P LA <R =0 i) B sl
KFR T BT AR A A I 55 B A AR I Bl R A0 AR, X AR 45 B A AL HE oA
FH RIS AR 55 B A A 7= f B A i R () E B FE AN 8, 2 = B A G AL Y b SR
SR, MAFTE R M P VE T, WG 285 B BB NS HAH A2 U 61 18 o8 R A, X FP B Sl A 06 /R A
PR LA PN T < 155, 7 b BT A i R il 55 B0 A 0 2 (DR L AR R B R R
WA 5 22 AR SZIE UM S EL A HUAR Ja 7= i 5 IR 45 B ARG R AU BB SR, b i fef
PG AL = Y A B S A% IR B 22 38 R, IR 5 B0 AR 0 mT LG 3 R iy 7 i
AT TR 7 T BT T R YR 24 R R R | B AR A A B A i R 55 R A A 5
PE MR E 23 R, S B i o 8 iR 8 IR 458 B T80 2 AR HDBT 1 AR 55 L2, R0 An
W F P T 77 S R BB ) R B B, SR AT ™ i B A R SR S E

(ZOWFTEAR

1. PHALG T, B AR A U R FECF A BE ) 6 PSSE AL 784 114 52 i

A R R RN R T AL TR R AT B A AN i B A A A A g
TIHATEC ARG Y, BB gl o FRURCE Ak 2 R s = 25 - A e T i B AN /KT
AR 7 BT A B RO T, D S AR A R BRI T R R R v
RE 7 1 B ANBE A AR HE = 40 R SRR A 1 S 0T , SRtk = S B A 78 Bl T Al
o 22 MR BCF A A AN B b, BT — R L R A R O B R P A R 2
BREHIEH (Y0055, 2010) , BLHAb 1Y 22 2 H bR s/ & 2 A n 2 76 oy J2 A 40 J2 )
FH TR FBC T B AR T Z A TR A AR )2 CAn TS AL 14 ) | 2% J2 (U 4%
FadfE ) o FHJZ (N T RE ) AN 252 (N SCAR PR ), 300 3 985 J2 ORI s 3R 5 7 A i 1 A i e
T3 AN S AR P T DRI S A M PR T P I SO TS [ R 5 AR SR SR 7E 5
L BBl G VRSN A BE L P BT AT AR AT A2 g sy B S 8on oAl 2
PR (ARTTLAE, 2017 ) o BB AL 2 R s BB A% AR B T RN 5 98 U5 55 8 ) i i 8 D
i, SRS A b AG SR ™ it 43 SRR AT AL ] B ] 7 ]l R [ Y
H I RNBIHET - 1 i B AR RE T RERS PR B AL G L GRS A PR T, H R RERE 71 SRRl fic B A
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PHIZFFBAEAF LA | HE R ) SR A AE P28 204 £ TCAGE 15 0 45 4857 b, 4 BT g
SCRFAMV AR FHJZE RN 2R B e A o5 4 A T T BARASEL, D S 3= e BT T2
MO o DAL, AR R 2 B DA 45 3, i KO AR RE 0 D SCHE , M L ANER ST sl ™ i 7
JEREGIAE ARG 3 LA L B — SRR AN TR] ™ il 228 (7P B 5 FAS [ J2 Uk ) A 2 B 4, it
5P S BB R IG AT I REAN BT, BEAT A AR MU, SE B R AR

FEUC, D 5 R A BER AR, RS e 5t A1 e 05 AL RE T A B AN 5 sl Al i
SN B0 , A2 H A K 5 oK Bt = b B A A o B 8 A2 R ks A o —
AR A FRE R R R (Matt®5,2015), DA ORI 153 ), ol P s
AR HSCHE AN AT A4 P 5 3R, JB RGBT A S AL o T e BT A BE 1 PR IEAR Ml 55 P Z 1] Y
I ZR i A S, SC AR P oK, i e e T RERE LA T 52 5 - & A I F
B, (SIS DI RERSE IS B A LS, RERE ) RERS I IR A AR BBORGAS FIMEE LA K 5 T P
Z[A] AL E A, BRI dn B BV AE AL 2 , S0 BT BE T BEAS 18 1 Bt 70 A Al XURS: I L SR A
TIBRISAS R 8B B B UL, 5 AR 2 JRL U T P OB e Ay By BN (LA B PR 5, T
PRI 55 U, I AN W 5 S A B B U o PRI, BRI B A e B O B8 17 i B A e
WA R R R S S AT B AN HEmE (Pihir% ,2019) , S8 AL A 2 SL AR B R AT A 1
JH PRI EL AN 45 8 i M 8 3o T8 70 5 P 5 B 3 A B Rl bl 41 P P ok, AT pRe
IR AT BUAT 7= dh , FRIZE A8 A5 U AP LR R K, T A B Hrai v A R e vy i =
At SEBLE AT A BT AL AR SRR A R

Hla: B —m BE I L5, BT M B ms R A RE ) Y ELANBR 5 7K P B g , 7
A BP0

TRV 307 A2 TR S A e K57 A BE T A L ANBR 7K T e, AR 55 B A B K P iy o
56, IR 55 AE) £ BESR TR, AU RS P2 2R S A v 507 A BE 3 ) L ANER 5 ke i Al 55 B {2
R S G, St AR 55 7 A B R 55 5 Bk 2 18] A i R kg il o A e £ 5 T A 5
2y, BEAE B ey S PGP A P9 AR HE AL, fie FEASL B A T 4 S A e ) FE 28 6 5 T AL R R
(Gremyr45,2019) , I ANTK 44 Rl IR 55 R LA 23tk D AR Z2 A T ar R, 04 7 3 s e 55
AR Rl 5 A G e 55 AL B PR AR A FEAE 5% IR 55 B A5 3l i S AR SR A R
(AL FEATHRES FIPIMEE , DR S T B S8 A A AT R (R R E A, 2013) IR S BEALZEH
FIR R S ARV BEEAROHST T AURB 5 TP R A, BRSO PP 2R A8 A R A ST AT 55
REHACAE T AL RE ) SCRF AL TR OB A1 1 SR i SUIRAS AR Z (] A S %,
RERE ST 7 M AE I BEMS AR FIVE FC &5 8, , B S B R IR PR bR S 4 b IR R e | 14 4
REJI SR 2 5 R 55 4 P A B A T A 45 I 55085 30, Fei/e s il A 95 1L R 2 45 B 1k
PR 55 o PRI, SEAT AR R e e L A 14 il 35 0 s Sz R4 i 55 A BRAL 20, T 254
RE A Al RE AP 22 T AR I 55 Bk, I 28 B AR 5 A sl il AR Al e SR PR D i
SRR, P IR 55 RAG AR R AR, SR 55 RO A R

FEUC, NS P 360 1 BER R, R H e L A T e 87 A E ) B ELANER 3 e -5
F2Z 1) B PR A AR 55 5 T T 8 o AR S 7 A T R A P P A A A0 (B 9 24
Bl 5 P Z AR GE G R E Bl 7 2 58 5 R R A I EILBISC & ik 1 RE
SO TR S WA ANSSA 7 30, o RERE 4R AL E I R e AR 7 S, e T
Il 55 AR BN P o8 Bl 55 P IS DL AR B, EEHERE ) Sl 5 FH P =2 ()0 | Sl 52 552
BRI, A B TITRE MBS, 734 RE ) 6 ll REAS AN S £ BRI R A
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8] L RF 2 R TR ] | S Al 52 5 A2 B B FGE IR, W5 BAMBE B HESh ik 5 F - 2 (]
ST BT 25 R (B , AR 2F OC TR 55 1 B AR BRIR TR B B ), DAL R A 1 A
(Lucas®§,2013), SCHURSS B F AL A ST DL b ARSI an R R

Hib: B s —E RE LA T, BUT- A5G 20 s AN B AL RE 1 04 B AN A 7K s, iR
F BT R R

TR S T B 5 5 s R 5 45 - A BB ) P B A NIBR B /KT g, 7 i 5 TR 55 B A G U B
Bl DG R KT 1 o R A R IR 55 4 PR ) O 82 1 s A b B - S DI 3 ) O e IR R R
AR B GRS A Al DABI TS R (8 R B AR R R, R T A 7 i R IR S5 A R s AL
il , SR 905 B YR LA DT e = b IR S5 A (Nakos %5, 2019 ), JE RCH A S 45 2 3%, b 0 7
AR AL o [ = B AL RE 0 ALl BB RS R FH A R 5 , 0 TE R NS sh IR 55 SR A 3 7= i A T

REAMEL, B H A B 5 3 B8 A AN T 338 By 325 A LU AR ST A9 P 5 SR AN T2 ™ i

Il 55 AR A BRI G o DAL, AR RS e L A 540l iy F P P oK 55 T At 7 i A
Ik 95 A5 e 22 [1] g bR D FCFIAT P 5 B , e 07 AR RE 0 35 Bl Al R TR R ™ i JIR 5 R ke
RPN R, T L ANB 3 H iR R 55 B AT 2L 5 R AR AT SR 07 i AR 55 0 K
—RAR AR YT ZE 1 R ] RE (Rymaszewska%, 2017 ), £4 28 H AR 55 1w BEPE AT , 2 iy ok 7=
a5 I 55 B0 A B B SR A R IR o BT DAL AR SRR A R B

Hlc: BUR IS —mE I & T BUT % B B A7 AL RE ) i ELANBC B /K Pl , 7
i KO SRR IR 55 507 A2 B A LB 5 o R KF g

2. PLALE R, B0 P B Oms AR A R D O L AMB 5 0 PS SEI 7 A B Y5

U7 AT R s AR 87 BE 3 A AN 7K ey, R 55 0 A i R R sy o K
TR P A TR A, AT AL RE T Ak TR RK T Aol g B2 B A7 A e AL L S 4
T 4 AL, A ORI AL 8 BB RE T EA TR A, BRI SRR gl BRI
e A R S Il B B T vk PLRIRA T Al A R 2 Jmy , il ad — R AN B sl 51 4l
L5 JAfe Bt 7 BT AL B AR 55 Ry e B (R A RE ) T A Tk SE 7 W R A ™
i A 55 B Rl B DRV, MELL S8 4B AR P /5K, BRI 157 5 e 55 07 e UG A A AR

JEE | JUH T SRR W ELRIHT 20 o 097 it 7 A B BT 5 2 R Y o 5 G [

TR 80 A 2 s 53 8 X 50 B R O AR 28 (Heess 55,2016 ) , il JOm 8 Ak & S L
Sa) 4 Y A — I S B ) A R 5 i) MR, R e A L FE BRI 55 0 SRR AL, 55 i
AR gt (Rl B s A IR W1 5 ) AR A SR T BRI, 1 2 e SEA B iz 8
2R o TR 55 B0 A B 4 B AR AR 05 R 24 R B 553 , T LAt BB i T 7 i B R B ot
I A MV Se A TR 55 7 A 8L, T R IR 35 AL B, 5 P P S 9 ) e M 1) T
MV 55 O 2, S P S G D ot e A2 IR 5 Sk B RSHT A R I 55 A0 (L B3t 2 1], s
728 AL (B IR AT T, 2020 ) o PRI , B07 A2 2L A5 5 ol PRt ™ 45 1 55 £
TFAHR AR Z ] TARKCTACRE ST , JCUk Fe 70 WO i A I 0 ARMESE BE QT 2R B g 7
A BT ARG B, A R AR ORI B U 24 o B 555 1) R 55 5 A e SR A 1 o T A b, AR SR
Han B
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LS 1581.389 275 0.139 0.704 0.677 0.119
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P IR 55 B80Tk 2 BT 35{1 R 4.80 , KB I It ~F- 10 2 it 3 A 5 (ST M — = RE T 46 10 7 i &
FALE TS E 15,03, RECRE IR F I ZE IR 5 A5 o —FP A6 T IK-SK S | S-WHL I i 45 5L
i 7Rp<0.001, I FIFH G A Q-QIEI S B FIWT , e Jo 15 B AR o T IE SRR

B, K Hla H1b Hlc, ZERM MG —m BE 415 T , Model245 S 3R B {b i 7Y
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The Impact of Enterprise Digital Transformation Strategy
and Capability on Product Service System

Zhu Xiumei', Lin Xiaoyue', Wang Tiandong’
(1. School of Business and Management, Jilin University, Changchun 130012, China;
2. School of Economics and Management, Harbin Engineering University, Harbin 150001, China )

Summary: As a key output of enterprise value activities, digital transformation of product service
system (PSS) is regarded as an important indicator of the success of digital transformation. This means
that it is necessary to explore the implementation mechanism of digital transformation of PSS to provide
guidance for practices. However, although some studies have pointed out that digital transformation
strategy and digital capability are the most critical aspects of digital transformation of PSS, reflecting the
two key aspects of “wishing to transfer” and “being able to transfer”, these studies are relatively
independent and have not yet realized that the effects of the two complement and restrict each other. The

lack of one party will inevitably erode the overall advantages and functions, and bring different digital
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transformation of PSS. Therefore, the existing literature is insufficient to explain the phenomenon of
enterprise digital transformation in reality. In view of this, based on the strategic configuration theory
and the dynamic capability theory, according to digital transformation strategy and digital capability
level, four combinations are divided: active strategy — high capability, active strategy — low capability,
conservative strategy — high capability, conservative strategy — low capability. The combination of
conservative strategy — low capability is not of discussion significance. So, this paper mainly analyzes
the impact of the first three combinations on digital transformation of PSS.

Based on 246 valid questionnaires, the results are that: Under the combination of active strategy —
high capability, the higher the complementary combination level of digital transformation strategy and
digital capability, the higher the level of product digital transformation, service digital transformation
and their interactive coupling relationship; under the combination of active strategy — low capability, the
higher the complementary combination level of digital transformation strategy and digital capability, the
higher the level of service digital transformation; under the combination of conservative strategy — high
capability, the higher the complementary combination level of digital transformation strategy and digital
capability, the higher the level of product digital transformation.

The implications are that: Enterprises should unswervingly take the road of digital transformation
and pay attention to digital transformation of PSS. The organic combination of digital transformation
strategy and digital capability is an effective way to achieve it. The future directions are that: To carry
out large sample research in a wider range; to find other perspectives and ways to divide digital
transformation strategy and digital capability; and to explore the dynamic relationship between different
combinations.

The contributions are that: Compared with the existing research on product digital transformation,
this paper further clarifies the connotation, characteristics and interactive coupling relationship between
product digital transformation and service digital transformation, enriching the research on digital
transformation of PSS. Compared with the existing research on digital transformation strategy and
digital capability, a two-dimensional four-quadrant combination matrix is constructed for the first time
to explore and test the impact of different combinations of the two on digital transformation of PSS,
providing a new perspective for the relevant research.

Key words: digital transformation strategy; digital capability; digital transformation of PSS;
product digital transformation; service digital transformation
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