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How do Industrial Internet Platforms Achieve Digital-Real
Integration from a Scenario-driven Perspective? A Case
Study Based on Inspur Yunzhou

Jiang Zhonghui“?, Guo Fet', Meng Chaoyue"?, Luo Junmei"*
(1. School of Management, Ocean University of China, Qingdao 266100, China;2. Innovation and
Entrepreneurship Research Center, Ocean University of China, Qingdao 266100, China )

Abstract: The deep integration of the digital economy and the real economy (digital-real
integration) has become an inevitable path for achieving high-quality economic development in China.
Industrial Internet platforms, as an important force driving this integration, have attracted the attention of
many scholars. However, existing research has not yet conducted in-depth discussions on how industrial
Internet platforms achieve digital-real integration. This paper, based on a single-case study of the Inspur
Yunzhou Industrial Internet Platform, explores the paths through which industrial Internet platforms
achieve digital-real integration from a scenario-driven perspective. The study finds that industrial

Internet platforms face three typical scenarios in the process of digital-real integration: digital
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empowerment scenario, digital reconstruction scenario, and digital inclusiveness scenario. For different
scenarios, platforms adopt different network arrangement strategies to achieve digital-real integration: In
the digital empowerment scenario, a loose arrangement is used to achieve single-mapping integration; in
the digital reconstruction scenario, a compact arrangement is relied on to achieve multi-mapping
integration; in the digital inclusiveness scenario, an integrated arrangement is used to achieve full-
mapping integration. This paper constructs a path model of “scenario-driven digital-real
integration—network arrangement—effectiveness of digital-real integration”, and reveals the mechanism
of industrial Internet platforms achieving digital-real integration, providing theoretical support and
practical references for industrial Internet platforms to empower the high-quality development of the real

economy.
Key words: scenario-driven; digital-real integration; network arrangement; industrial Internet

platforms
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