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o e o

B OE: AT Ed R —AEEAK ARFLAR S EKR, R E A, @it A5
F RPN NBEARZANE R ERF F3AE R Tl T A B T Le6) & SRR, it
BB TR H Ak, R AT R A A b AL 0 1T FRAB R AT B A AR i AR B A
BEEARGERAE — N LA B R TF AR ZNE Ak b I A AL )
B AR R EFEIANELS BRI EE, BB T M TR EIRRAEASWIESR,
BERAI: (1) REEREEERANENOEEARIRERR, R TERZRA £ FHOF
v Rk VAR B8 R e T AR (2) 4] Z s o) B4 SR IS4 B AR EB NI, H
B TR I F R AR PR E T T2 AL I ERE; (3) R L6 F A2 L R B A 3E Fo P
RP 2R AR W T ek S0 IR HIE B A LA Fid AP, i L T ks
w5 BT ke § 413 ZIATA X 2 Ae TAHAES P 44 T — AN A,
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e e et T S ot e e e T S St et St SO

—. 5l

BRI Z IR, BIE R B ME LSRN S A2 BR BE A5 S8 LAY T HR AN OCHE T
LFE AR S A B AR B RS R, AN RIESERS P Bk 45 ] (Walsh %5, 2016 5 Perry-
SmithFlMannucci, 2017 ) AHAFT I 5 , QIFHE A S , 2 — A F & AW 5 i, A1
Ik P S SR A A R I B P 7 e AR R Ml Al R ) R D S SR ) R G, A R
ARG A5 5 RN PR 1R, b 23R AN H) 55 060 A1 5 e R S A LR A TR A 42 9
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TEERB M RAEL(1964—), F, £ d R T X4 LU F 2P, B+ 47 (B4, Zhugl0l@
163.com);
A (1990—) , 4, B T K F I AR PR LHR A,
IHER1988—), %, FEL L RFOLFREHFR) FEFEHI,
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FPEANFIAT R, BA BB B AR A B BEPERRE 25 R A . 34T oA IS M.

—£R 5L T i T A P T SR, AR Al A5 & e 2 G 2, SR A IR UR B
B EEESNLRR IR AEJ , SCE T i T X B2 B A IA R, Al A 7 e A7 3%
) B3 TR0 e S R o RIS o B AR 9 I, BUAT R 9 K 2 B A o B 3 e A ]
BERANPIAB B, 1 2 B Be it s i PRV 2R K H 2% 5747 (Baer, 2012 ; Anderson, 2014 ) ; X1 &
PR S A ECRGA Z ] 00 ¢ R ST, LA AR K A B, A7 IEAH K G & (Somech M Drach-
Zahavy,2013; Walsh,2016; ) 11 4H X 56 & (Cleggs,2002 ) , LA K “Biit” 5 £ (Baer,2012; 5K 5%
85,2015) o 2F AT TN 1 BGX — 43157 AR VR AE T 6 8 7 A AR R AN 22 8] M A E AR B B, B
ARG Z X4 BOCHES 53 RO T ahiT R, LA B Bk R A As Ak pL A TR B 2%
BT A 2 5 R 50 A 1 e — 2542 M8 N AE J (Perry-SmithfIMannucei, 2017 ; A9H: Jo FIE B,
2020) KT A SCEIR AT 0T A i w8 S B A RS, R =4 40
b B FEERN A 4ad B2 WF T R — i A ) S B R R HAH B SC R MLER, I F S8 i
FEAT YA B BN =AM R, W 0 T A R R I ESE , 78 L SE Al IR EE b 451
B B A & REARRAE DG A (0 RN B 28 L 5 LAERF S A L 38 SCHE LA R L T BUS T— S
.

B DMERFFE K IR 2 208 T B it et T2 VR A S o AR SO TR
AR R RS B A AR AL BB SO BRGNP B, I8 — Ak 5B B
BRRAE Ok AW L Sh i B AVE FIPLE 58—, 5AOCHE A R i AR B A s Al He, A S
SR 51 T AR R B T A B R A 0 A A AR I A AR A X P R R A
HAUT A DR LS, A 8, B2 UL S T RERTT 5 56 = 7E B B R i R R B Bt
REAS ARAT SCHE A1 SR B S A8 75 A T S it 11 DG B AN SCtE— 2856 B3 TR R i i
FE R RIEAT T X153, R IRZ K 48 BLE Ae QI =R e i G ANl 25 1, BT, 52 T AEdfe T B
FIS fT SR BB 5 M S s 2 00 2 S AL AR AIE

—. EMELam

BT AR R A G AR A Fa A i 8 18 548 725 (Zhou M Shalley , 20105
BergendahlflMagnusson, 2015 ) , & ZHZIRFEL A AR IR A5 ) o 0L T AR A28 32 20 P il
— PR WA (radical new idea) , RV fEAR IR =R AR TFEEEZ 1 READIIC Sl AR 20 21 50
oy AT AR S5 —Fh R B & (improvement new idea ) , BIXTELA 7= 5 B ol TAER
FEGEAT BN 5838 BB AR e ol 3 (AxtellZF, 2000 ) . 5t TA RIS FR 8 AKX Lo 70 A FH Y
ML Tk BT PR ASATE B AT FER AN, BUS A SV E AR A i 2

X TR BT, BRI R GRS IA R A TAE F AR BT 0 T
BIFTERIE AL RH RIS, LA S ] b5 0 S g BRI H rp— L R Y B A i

(—) A TAF S

HT 5 TAIFHENS, Van de ven(1986) B R A& H AT 8 A AL FSL i 5 A e s A1)
. B J5 Kanter (1988 )45 A1 & B AHT A FEE 2 BBy, 012 A4 Fog b iy — BB
S, ORI 22 127 AN A A BB L GO AT SCRPRIR AN R v b B iy ok R RN 52 ) [ 26 3
TR ST (AxtellZE, 2000 ; Baer, 2012 ; AndersonflIPotoénik ,, 201445 ) . Horf1 , Amabile (1988 )32
T MR AR PR B RS, BRI I A 40 A 5 A AN A 5 i . Janssen (2000 ) 7E It
FEht AR AR B B BB AR R R S =B B Perry-SmithfllMannucci (2017 ) 51 T
& I T S B 2 TR s Tl V=W e s e = 11 SR D= = B L = R L g = i = s e el = w9 R

SNEZGFEEHE (FA3EFE4H)



T BN ECRAN 7 S A NI AL = AN R AR IR H R A BB i B AR XA A A
S BB SCFIFFIEREA T T TR A . I T8 B0 (G 404k ) I 32 20 TR HLE O, il it
S B A B S A AR B LS (RIEME S )2 A i b5 A L N eIH L X 5
(Kim%%,2014) , /2 51 T A RS BEE AT  SCRFRUR G G I E . 53 T AT AR DG 5%
RFATERAE RN R R 2 B BORAE SR T B S (HR 2B 5 I AR iR K B 4k
AN BB EZAEH, IR R A A G 20 R 0 S8 AT R 5 FRAE AN B 3l ¢ & (Lingo 1
0’Mahony,2010).,

(Z)HBOHFr R e

BIEEH R TV R AR 5T LA o IR B S A2 2R, B i B A 2k ik, LA A e
R LU K- (West, 2002 ), Hod ) 45 B2 %1 22 A0 1FAG AR 499 200 55 A FAG 1 45
BT RN PRIV T A BT 20 2 0 1 A R [ e A — 25 B S OGBS A (Lin IS u, 20145 pAs
B RUEARE L 2014) o 5B BIFFE IR A TR IS [R] 2 908 B AR DT R R 40 0 5 B ) s RN T A1 22
5, oA ML) 2 Burgelman (1983 ) 42 HH A B-BAR Y 12 I IE T~ s i AR HE | Bl ge 2 onfb A
Al (internal corporate venturing, ICV )i 81 S b 55 I BRI R, K5 D56 35 43 oAl 55 AT BA A4S 2L
B HT I R B AN R R R, A3 IR R AN A E A A T A R0
T S ) FA (8 RN PR SR 22 5 o (H B-BRC I 1) SEA 73 A7 B2 BRI A T 301, SR U M A, ok
IR FNFIHT 51 T35 M S M 1) 38 R P 100 5 (]I, B-BA A Sy Bt 5 Aol 19 [T A5 Jg 4k , O
RERFEGIR AT LE M (8 SR

EHE R RGN W AR AR SR B By SR T R g e, b A F PR
B B A A UL B AR B, ) FH PR 2 e 2l 20 (o A1) 7 19 25 5 B2 B (Venkatesh il
Davis, 2000 ) . BIH7 K 401 F2 rh B2 S PFA% IR 90 B BE S5 FRATT AT G HE A B BUR 4 T — 3R
ARV IS , BB R A A B S PR AT LUJEZH N LHZSN L R B VR BT (AL IS FIsK 4RI, 2015 ),
A SC BB RN XA LN D3 TR ARG, RN ) RS, RN B B AR AR
B AL BRI 5 | SO B A B R T A OGS <P T T A 8, AN ] A7 B
HAETT G PR B IAT AN A 25 2 R AR I, H 53 T An o] B X0 A5 B2 R IR BBOAS [) Ay 6,
MRAT AMIFEARIRAIRER .

(=) 1) bR S m H e

[i] 1 5 M SR WS %) 2 B3 T el SRS [ 118 8 sl A A R0 R i SR, LA SR A L %o L)
BRI S RFAIA AT (YuklZ5, 2008 ; Lee 5, 2017 ) A B FE XS A R ifi_L A4 B TR, Aeh:
SR PR B A ZAN L BT A T DA R — R A A A PR A AR AR
i, BV ) T LR A AT TR O RE SR RN 28 Bk PP BT A AR | ik 252 b AT TR B AP B3 PR AR
it A8 o Berg (2016 )58 A3, 5 “BIIFr# M (b Lb B A (BRI TS A R HUR e, BR
il T AATTX B T T s R AN R, Mueller® (2012, 2018 )WF5T 2B, 45 B8 X T
JEREU PR OSSR 3R 2 AN R T A DX B e P SRR P A 5 — R B P B T RN )
SERGERGER , AT 2 BE BRI IR L 55 20 2L AR F A5 — 3500 , 52 S AT 1%l AR SR G
FEIE (RS2 T8 ,2015) ; PUZ A SV A FR, ARAE UL AR PR A R A9 58 R T AE AN AR
B S 41 RS T A — B3 H (Lu,2019)  MEET, @ BE i 1t — 22 41 = sh AT R fse
M SRS 5 | A P X R ) 48R, 2 L 2 MO At A TR B B A S B RN %8 DG EE % (Schriesheim
FilHinkin, 1990; YukI5, 2008 ) o [n] b 52 M 5 W SIS I BF9E R 53 T An el #fk ) G AR it T2
PR 25 8% (X B B R AN [R] B Bz R B s i SR I I A 18 o

BRI A BRGNS —A TR 55 A0 B A Ak MBS RER N 2 B B 72, 45 B B i ¢

JABI R A B ER A R T B AT AE R A 2
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HRE g A3 o Hod A4 B ZEAL B it F F bn 5 2020 B s S0 S R e BUA g
FITR4IT H A5 — RGN 5 b e, DAL ZH U QR AU v 248 B A D1 A5 22 )2 I IR R 0
JEFZM , EA o B 02 ek B R R A I B A g B SR R, SR FRATTS HE e (g [T 5 40 A
WA AT RE AR SRR LN A GE 5575 1 A 8 T 18 SO B B 5 A BB R A
X — D TR B OGS R KOG R HLIAERE |, S T i B R GO AR A PR — A B
TR ARG HESR

=, RIS EXBERRIESH

5 T A o FE R B R AN [R] A e B B AR RRAE AN S B2 i IR 26, B4R SRR SR [A] 2 Tk
IR A ORISR 22 5 5 JUH I RS, 25 T80 T QnnT 8 el A ] 1) 5 i S s, 7R8I 2 % e i)
AN TR B Bt A A 3L 2 32 A A, AR T h B AR e A R i i ) B A8 A R T R AR
5] 2 BN B 1 R AN [R B BEA 2 51 TR i R — 2 SE P Ay | LA Sh S e B H ) wh g 193
ARG A R

ARSOCTERNZEN T BRI A R, AN FE R ECR NS 17 S AL AR AL i 4 Perry-
SmithFMannucei (2017 )X 81T 2 T2 A9 B BetE Rl o An e 8 03 TR R R Bl 0 S AN B B,
SRR AR B A E LB B A B B BRI BRI B

(A= B H HAR S HbRm e

PERNE =R I B, v 28 R S AR R A ) 3B A ST S L S BT , £ B BE
LB (KimFlArnold, 1996 ; Kim&5, 2014 ) o G, 51 I I 09 55— PR O Wy il — 248
PR RGGHAE YA S SRR A S0t , 0 3 B SHZ HPR R HEHR IR
SEMELL SR R, B 2 A7 S T K] (S LA o8 SOV 3E3S 1 A 6 PSR LA K
BTS2 M B A T, X RE T H BAR S A B R 2 S 58 R ASCHT TN
AT TR .

EIH B A ORS8RI b ZE R AN, — 28 S A MR BoR
HR T B BORRITE R ST ANE B, EEA ST SRS R A A B TR S A B RN
B ME A2 1) 245 PR B A BREE (Perry-Smith fllMannucci, 2017 ; Kim%%, 2014 ) , 7E 5
PEB BT, A5 DG T AR PR EE X A 217 A 52 i LU SGET B BOR (TR #1425 o i Burgelman
(1983 )RR AR NFRANY (ICV ) R FERF5R I , =y 2 HLE 7R A BRI O T, i a7 58
PARAEGINT , 5 | T BRI 10 5 B SR 7 1] — 2035 H 75 A0 1 2 SR ]
TR G 15— R S A S ARG T 1) b R T2 B AT SRR A BT AR
Ji5 2 5 2R AN 4 AR SRR 00 O 25 G 4R SR 75 RN D T Bl H AR e sk 8RS0 11 (2008 )
eI T — AT S04 Iy 50 0 [ A iCfil flb 6 A 7 SR 5 e R B, — 28 B A ) Th 2 A
PR A 55 T B R ol 551 sl i D ) it 5 A B, O A 8E T RIS S sk BR
AT AR PR T A5PE S5 5 28 Kannan-NarasimhanfllLawrence (2018 ) X ik 25 14528 w1l AU B &
AT RS E AT T 138UCKR VI KB, — A A T 2 0 R B A B Frs v A A H
P o XCANIHAR A A e G SR R TE A R B AE NS D TR sl AL “/NRANHT - I
SERIE , R HAEXT O A TR D TR i, TR I AR S HORATE M AT 55 4 ), AR
H &S558 HERE {440 ¢

[ia] b5 M) S WS B 56 < BT — R4S B I R AN AR e o7, AT 1A T e ) T, B SR
KGR GNE, LGRS R A H AR T 2k 528 (Day, 2007 ; Rietzschel ,2010) .k T 3K

SNEZGFEEHE (FA3EFE4H)



P2 Y SRR AT, B3 T a5 PRUEIR A9 75 2, PR | 1156 e Ang B 40 2] imi )
XU AIRE Sy T LU GRS 2 4R i 19 EE 2 ] (Dutton 5, 2001) o DL 2R ML
3M RS g 1], e ARG 4 B3 T 00 1 BEARAS B R AN IZ B K A AR E T A 3)
FRHERAS , AT M SEAB RN T R ok R AR e 25 48 BT, DAL 32 A8 R IR B A ) e R T 4
iR, RSB TR R AL .

HENE o wEme | WEES | aERe
R TR
TEEREE psum |
%
% |mewmy | BEHAEIR RT3 P R S
g i HAR—8, ALMHR, AR
(% BT RT TIEOIE IR
—gEmy | ABUERESEA.
THTRAABR 4 | |

1 fIEFEMRIE BiRSHABRR R

()R gnery B : BT & 5 SR Ty 1

TEQIE AL B, B8 T A5 2 — 248 B 0 SCRe , 2 LB AT A, T4 4 I b 2 48 B 0
i H 91 1] (Burgelman, 1983 ) . HP 248 BB AR PH AL PR R 0L SR A T $E - A & R iR 58, 75
TN G URC B e PR, DU e AR R U K Y 514K (Burgelman, 1996 ) o 5 1750
H BE A B2 R MR (B, XT3m0 3 A B R i B G0 (B 5 A 2R HARA — By i e
A —E MR I BRI, R N 2 RIS T 2875 e RIS , v J2 48 B T e BLAT s
HUE 4T H [a] A TR R4 (2 ULIRT2 ) o T8 SCMNAE B A A (5 MRS LA K D3 T 58 0 SR 5
T, X BEIR L S S USRI S R ) F S 5 R RO T AT TR AN b

B ORSR  hR A A e B e R R S T R, P e 2 B
KT A ZH AL o o0 T i 2 A8 BB MELAVERA PP B AR R BRSO 1, A I o EEAR g v 2
EHE M BEIR A FL AP, RIBZAL (RSN, 2008 ) o Hf 2248 B35 78 304 s FHT 24050 B 1
FERE R R, DA R R A TA R UL 34 5y OGBS AR 41 (Kannan-Narasimhan il
Lawrence,2018 ), DAy /0 W) S35 b4 Hk B 45 5 3 452 AR 10 AN A s 2 AR XU 42 o 3 i Nlod a1
Bower (1996 )i i iff 57 5% [ US WEST HIBellSouth A {757 7 T s AH [R] 37 Ml 45 HL2 i i i AN T i
W R VA 1) G 191 ¢ B, s B A5 532 Wi v J2 A BT R DR SR B 9, B AR 1 5 R ) DB B AT DG
BCRER R , 2 TR AR O A M B AR — BB, AR BRI A B S
gk R (BAT) 32 TG LHE R g e 5 T, T e RO 7S S AR B I S U ks e v 2
HIHE MR

[i] b 50 SR M 5 - A5 T b R A A FE VPR A 0 H B, SEOCH I H 5 2 2 BRI AR

SRR A FHFERE , 03 TAESE % QIR P U I A B I, NS B 2 5 A 2 S B (a4 T

PR A A2 W25 A TS 8O RO A3 | T 0 PGB SR A TR EE M AT, 5 B b ofe s B
TR I AR (S AT AT o Zhou 5 (2019 ) 7R XS B REPPAG 52 R [ 38 HEAT I AN IR BN ), €
R B R S L M S P S M DR SR DA ) A O R A0 4 ) B AR A BB T
SR R, 25 1 FH P b 2 2 e R D SRR X R A A AT B, — SRl i 4 S TGIF R 23 42 i 1
figp AL PR SRR B0 K ol ) e RS AR S, DUEDRE B 5 BRI 3l & — Rl i

JABI R A B ER A R T B AT AE R A 2
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OKRFZ ¥ ARG HATR B ATE et M E M R pid R b, ik SR A I Q) AR 20 P s
Wi 77, DA R b T R AN B

IRM B IR fIRAHG IEIBS IR
EE A ERICE | S
RREEY g
B —— BB R RAUGETT
2 | rmemy | Eamern | FEEEES wp ) HEREEREsms
E = ARARTE | oo WERY, RELER
% HI IR R 5 g
: IREES - |
_ 57 | et A 2
AERA | BA TR ﬁﬁﬁﬁ%%ﬁ:T |

B2 fIEEMEBERERESSIURAMIESE

(OB BB 0 B & 520 5] o ) -

BIEAE T H B, BT H F AT ARG —Z A 288 B W SRR, I8 1 i m 2
PR IA T FR G o 2 A B 220 ) M Ty 1) A 2, £ S R R R B R Y T 1A
L WAl IR 2L rh e, LA K 1 BB 55 76 B8 A Y RE ) ANBE YR (Muellerds, 2018 )
R 5 AN —Z I H RE SR T LS FSE 68T (HIRK 5 FH S wl HUR e
C A TEGR 5 1 5E B RN GEUR, iy S B R 43 8 IXUSS: RN B B, v 2 B T e P B L
IR E B30 DASEI N - A SR B O A (23 DL RT3 ) o 18 SC NS B 1Y) £ €
R LA S 51 T 52 e SR e BP0 5 T, XP P00 B & e 500 v B AR Y £ 22 538 FOCHE
T R AT

BHE A OISR A S8 0B, S AR R B8 B 1 308, P Bl 5530 sk i 5
T o e S A A o P R B B RIS BT TEME A 2, SR A R T AL UR R A
H 414 Fnoe I i & /7 = (Benford F1Snow, 2000; Kaplan,2008 ) . 11248 B 7F 2 3¢50 H (1) 72
R T A GRS S FEAIWT T WIE R T S E X R PEM AR I (Burgelman,, 1996 ) . % &I A1 &
HRLZ N E 2T IR, W0 B A BATE =2 AR SRV AT (IGO0 T , 3517 AR 24 A B 5 S e Fn 5%
71, BB (bootlegging ) (Augsdorfer, 2005 ; Criscuolo®s, 2014 ) . W Z 45 Bl E il i FR AL &
PRI RN A T S 1o s I B A B RE A5 R sh A S5 IR BV AE 1, 30 T S s A
FHAETS, Uk S B 2 B R4 R E

pERE | wErs | aEml | aEEs fIERA
- TR EA R

alabiadl-r i %ﬁ@%ﬁﬁi BB
‘ yé:>_‘,_
5 ERaTI AT SE T p—— 71190 FlE SRR B AN
& |FRERE| AR | FEEEIE| oo ESHRI 1Y LAY
7 BREE | g | O ARES
% Il B | R

flE B
— A SHA. 15| AR i ‘
BRAGEE | mmgrg | PR

3 HEESHERIBERXRS AR KK TE

SNEZGFEEHE (FA3EFE4H)



fi] b 5% e SR R4« BB T A R — A TR S VT R A Sl A S EUR
11 ## (Howard-Grenville, 2007 ; Baer, 2012 ) o 7E Ui i = )2 45 BELE B R v, v 245 B DR
J7 Atz A F b 55 & SR T R I A B B N A IR S, I 2 A A H TR A BRI
SR R 3248 O A SR I TE M E RIS, A RS R B R0 20 B iy s I aT g
SRR SO Al A R ) SR ZEHE S VR, AR A TR =000 H A T A SRR (Kima, 2014 ),
AT SRR, i R S8 — R IR AR (4l . 20 TH 20 8044, 2 v 2 4 BT i el -4k i 4 ki
FEMAAA S, h2EIENCAE H R th B LAt el 55 B iR B A B b 21
AR b R ZONFRE R T BIE AR A 1 HR R — K R E RS A R R
AR P 1] A LR A0 A A 22 3t o4 2 RGBT 55 5 A5 1) s B 5, e 28 s w1 55
FLOFE ] AL BRAR , 5 | TR IR ) e PRI A I

(M AERGI B 0 B B S48 PR RS

2 O RN B I H Ak , S G RS Bh A = H ST R g Ak,
JEEIE T A EVERE AL, B R A S B ME AR &R AR 000 B B 5 5420 3 prid il
A BB H B ARG F 1A (ChristensenZ:, 2008 ; Kannan-NarasimhanflLawrence,,
2018).

FERN RN B, B A1 A C ik e 2 A B F AR 2 2 AR R FE WO H B R o U 3R
Wyt A, R B H o A UK P AR A8, i — DR A SR SE 4 D T b 7
(Barney, 1991) . 1245 BIE Tl — 248 B8 S LN 5 B AR, A& 0 o2 45380 T TR Ul T4, &
FEGEEFN G B AE , J5 25 M 7 52 05 BRI 2 iy e AnpL ik (S WLIEl4) o

T B T BA A5 < N 2 R SRS I ]I A1 €8 (Heyden s, 2018 ), 7EAK €]
BRNPR G, it — Z I , &S BURAE SR B Hbr 548 B AR 25 HRhA K0
H BAr 550 H WA B AL AR R TR R 8 T A SC 30 B AR SE BT 55, s
BA x5 iR HARE AT BA , fiMcDonough (2001 )3 it % 2 [ 7= i JF & 45 #1323 (PDMA ) T /&
TR2ZZ AN AT VRBI S A5, 97 % R w28 HoRT ™= S &t R b s T B5 R RR AT BN . 53 4, 3l ik
XFIH A AT AL, 45T H BB 2289 7 EACH R TG, 5 ORAR B b iR 5 AT AR 5 AR
WPERN B , A sh BB S R 3 A SCHE

GEMR | GETE | glEaMs | GIEES | QRR R A7 4
e L L
| ST | REAS A kTR @: £, ST H

EBSAE | @K | TR %ﬁg & ) NS

% % SR,
B BTG | PR anm 4 IBRERLRE
& [memn| g s TR E e

g iy S S tetiital

HIBOIRR D AR o gy |FABAR
—LREEE | SER, 11| BAEAM %AT/Q@ A —
FRMBER | THITR PRE

4 PIERMMERTEBRSALABRHNBRE
25 BATIR 18 SCUA B TR ™ A il AR AR VA Br BO R, LA—2k PR A R
R = AN TR U N, A — AR AR R, O TR 220 i A AR B AN R A MR 5
F1 , VAR B3 TR Ui SR ot B R AN A E A P, M R et/ 53 TR M R BR A
PR A TESLEE

JABI R A B ER A R T B AT AE R A 2
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M, RTEEEESITHESR

A SCEET 2 R AR | DL =N B2 A B B2 5 U3 <4 R AR R , A 2 51 TR it
REAY BRI o RS I B BRI O T o e LB S A AR O - AR B A B B,
T H i — 28 HH AT PP O R, B TR R S H USRI EOR AT /R ARG R, fig
1 R — A B O B AT A TR AT S0 A AT T AL R B, th PR A B AR L
AT R 55 22 (6] AT AU A% S, A 9 0 B T AT ) SR, A R0 L o e PR LR
NI PE S GEIR, WIS 5 RA N ] FEBIREAE T O B, v )2 B 5 2555 S A5 1AL st H
R 55 TR AR IS A R Y- A PO S P[] R R A 1 BB ] A5 Oy S B B
L, BRI H 27 REFZ 4 A E A SR AU LE O (L, D) B 5 S B BR R AN BA m] s 7E B R A By
B, 03 TR C B b 24 B RN, BRAT G AR L, R HE B RS, g J2= 7 P B
S H HAs S HA AR 2T HR G , 208 SRR DRI H B2 208 A /i 3
Bl A5 I 1) PR T 2O S R T 1] (S LIS )

\3 ‘\
IR B plE | alEaMb | oEES | AUEE [ #ebid
e e ] [ i
e rpr | X0 IMARROIEDIIT | Kok MERROIEDIT | Kk GRRTRAR . | Koe B FRERFAR
BEE |asemor BRI ey NG e
F | EESEASRNNC. | EERR BUSRCC SR AGRS.E | EENR O LTINS
" el wealg B BRI L OFREERE
ok WA EN AEAT | 0 ARBHRTRAT | M ANER | Xk R o
% FEE | angwmsm e \ | wostmmre /| 2w snnee LB HERAE
g | EWEmEmay [T R, | KEE EISHEY /| EEXE T 0. g
=] FARMSEE | EERmaRE SMLTABNGRS . | BRERES
/S ok, SR WEMRAN | S0k MR ARSER | k. miTkhmaRe) | X0k smeimme,
RE (mrwmx puvs |\ RAAEGELE /| SWEmARRAL B
oy |RENEERUBTEN | RE¥E PRAREN. | BEE ANCANK | EEXE T S0E
WEME BHRHE | EEARTEFR ~ | S TH IR &
N — —_—
BHEEREK 4 ™
N A BRSEAERR
HEEEY a B, AR TE 7=
RS AR E e
1A
= S ETRBERG) .
HEEERE BT SR, R 1 ORI
A A R
IR S AL MR
—REEE A FRATER
—

BEFEAENE QIRALHE CIRESHE  CIRRANBE  BREIRLER
S5 RIGESENXBEZRXRIE

IAES B B R SR 7 - (1) B BRI 4318 O B AR T IR 9 R 244 B R F2 43 BY
B RRIRCR Y, IF IR ATZ IR A B By s X 2 S 22 5k (Shalley 45,2004 ; Baer, 20105
YuanfIWoodman, 2010 ) ; #53-AHF AR A~ B Be i 52 1) 6 42 A4 FHALEE (West, 2002 ; Baer,
2012) (HIRZRREULIH BN B A 2 5, A E LAZRAS A S AT, DL ol o] A3 B 2R
YRR 0 [ R (A e AR, 2020 ) o AR SOKE Bt T A R 0 A 24 Bk A EE S
BRI Br B, Hor B 4k A B R P BOR U THE QI A2 0 B2 51 Tt
SRS )2 S 2 B R RS R RN B TR E A WA R OC R KA,
Ry SR R Sl AR St B JE A

(2)E B A AR (05 51 T ) b5 0 SR W 1) T B 6 < 4 01 TN A 35 ) — SR A R 4 AU
AT 2240 7% R A A S T ATPE (R A B S A TG IE, RS A C A B HER I

SNEZGFEEHE (FA3EFE4H)



KSZEL, Hii 5 44T ) (Day, 2007 ; Rietzschel ,2010 ) 3 2480 545 31— 245 L5 10 S0 FF, 1a) Hh 28 1

BRI, AT A0 B 5 AT A (ANZH 20 TCI R A A B8 AT AR, A e Be 42 Al DA

¥ ) (Day, 2007 ; CorreafllDe Moura Ferreira Danilevicz,2015), 248 #4583 rh 245 BLE S HF, 1)

5 J2 S P UL AT R 1) A G D DA TR (AN R 75 ] S S L 8L AR U AR R UR 7
BIE S S MBLERE R AL G 7)o A RO R 4T, 2R RE MU A 2 S (= 248

BB S BN H LR 22 5 25 5 20 ) W 7 1] (Vaara fTWhittington , 2012 ).,

(3) g g AP EL G AL R . B TR RS AR A P o S R A L
A T 1] P o R RN B B AR AR ) MR AR T, B R B3 AR T
AR B =0T AR W R AT R o R v R A RIS Y R SR (S
LK) AR = AR B, A LT 5 AL, A R A 5 T A AN TR, B = 47
H IR AN SRR T H bR S B, — G FE LT 1 LT RS 1) A2
Sy R4 AR ALY B, B ARAS — A5 L S, LA AT BN, 3R A5/ i 5 4 e
P51 T A AT M _Epy A= B A B R E p BRI, R A R A R R T Sk S
FR B GRCZ [A A TAUE AR AE R EAB TP B, BB RS 245 B8 S, o A
H, WS KEMAA HEEFCRTEE AT L& B 2y HEUR T ZARAFEE i
LU D DA K SRR R B (R TT RS, 3 2 BEE AR AT R B2 X — A, DL anfar 7
H ATV AT R AR L TR P A T R R R [ R A R AN B AR EH
AR = 2 S HE RN R BT A Gk R AL, FESEt RN Ak J E ARl A2 B s, B R
S R R i

E:ZSvs s
BIBHTRL WECE | GlmAE | WEES | GERM | oo
4t
: HWES | G ERTRE | em A
wrwmn |\ WSO | BB Tmbes | yiems
B {
% e BESE (KIS 710 s s ) | 9700 OFFR | g
& PREmE ARASER st iin| mupemss |
Zk ) + 1
HkaEES | FERAIEE - o | AR
~REEE | Sk, my | EARTE | SRR e
FRAABER R 5e&
E6 RIGETREMFRIEE. FEMGHE

A, HRGEiE

AR SCHISE R TR R R R AP B, —2k  rh 2R )2 =AM BUZ G, 4350 B RS T 4
RS AA B BUE B M ORISR 2E 5 | 0 TR SRS e P A B 23R, AR B TR ™
A FRAERE B N AENLEE AR EERE b, XX — i R A ph 5 155 S AR & T A AL A T
T RGRVE W T R TSR RS TESR (S W) HFFEEE T

SF—, 5 AR A AN F B B, AR R B M 22 5, LUK B AT E S
DI PEAN)™ A B AR Q™ A B B, — 248 B o A B R 0 BOR R S (e, o S A
HHLBUYRTAEAR I Y 2L G e QIR AL BE, vh 248 B a8 B U AY n] SRASPE A 81
H AT, S S S H AU IR A AR SCHE s 7R BIRAE T O B, 2 A B SR B Y
TEAE M ERIE REME , 4290 0138 -5 2L ST M (e R R A A DG B s 7E B R A B, B

JABI R A B ER A R T B AT AE R A 2

131



132

BOARRFEEER AL, T H AR5 48 A bR R RS2 BRI F B S i OG5 o

55, DU TR A R DU B B SR AR I, BN — R i R B A A A AR S
S B A Y BOR B R A I B, 32 NI A M 22 5 B R 402 B R R A
JE R B, 32 B AFIZH U 2 5 B A AL FI B AR SR e sh B B R ey S B, 2 51
I A B A R 2 AE B DO FSCRE HESh A B R B OCHE i R S U B
AR BRAT IR A VT A (E AR 2R, RES o 8 B X B R 15 AN A TP 0 S , R $E TR

LU W el e 0 i s S E B T SRS iy 2176 A3 R o 4 S 0l A = W A
N ERBCE A SN G AR A D T A% 2 PR BE AR NS TR H A AR R ZEAN B
AR AN P R o S B o TG YRR AT P 3 e DU Bt A T G ) 57
TAEAESATHR TR S ELAN L, PRI A R sl OBl 55 i, S Al & ety g
FRSE 4 I HIRT 5

S0, LR TR A A0k A8 SRR IUASBr B Rl , DL—208 B =8 EE A
o2 B RS R U AR ) 4T I, DR B TR S e R A S OG
SEE R E ML AL T — D RGO HESL T IX—HE2R 18 SO Tah B, #an T
T RIE R P 2 IRy« 5 B br 5 AU H bR bR BRI & S SO TR H & S
2\ FI O H B AR5 A2 B AR RS IR A

(§’ Bk (B EaIF 7D
o g emroweem
B2k | RS, AT | /
! A N AR |
s S B EA NS |
__________ | sumR [

| T g,
I St AT I | |m e ,

| BB AERT | . R
| R, A | RN SR Y50 F |
RIS B b, A 2IEoAE |

|

|

! gty A BIEE |
| emBuTRE | B TORACER

| i e mamdb btnote |
fafs. REBARRS | / mmm————————— - BB FOETA BiFS
I ] =}
R RARBNRTE | | U MDA | AR RNEHERE, A
| RIEBIE: GIMABIR | | RTERMERTS, BT & | W BRIAR RS
| AR SER, | | £ RIS PRI AN LT B | R BEE, Brespes
| TERRETREM | | BR RAEESEHTARE | RIPAAITE 4 A
% REmE | LT
e~ 1 b T
N i
| B FA R KRS | TR BRI SR TR 2 R

| ERRBBRANRIE R ITBCR, EEERIEEE TR R

|
| CUCABERERAOERE, |
| HOCERRENTENRE | e, aEak
——————————————— D ST A TR
SR R RN
______________ RN A BRI
|
RIS BOESAR | WRNEIL ALIBTAS
g T B HO AR (B
HUBHARTHBRITER | Ehman wurant
______________ ,
RITRHAIE
1 1 1 1 ;
AEA l)esiileg AEER AEK Elp-sun

(HEMTAMET (BEMFMET (BLWMFMETELATMNET
[[TH sk M) [N s:b)E ) T EKPED T EMEE)

E7 RIEERHSTIESR
WSCHTFE N R A8 < A BRI SR R ELAD SRR e B B R OB R ), AR
DERI R L EVRHT , BB F AL A AT Qe (R DL S AR R v, B LT e 77 1 5
FR T b A F A0 2 B RO R A AR A R R AL T — BB RE

SNEZGFEEHE (FA3EFE4H)



FESE M
(#6555, £%. AT m_EfEsh il BT B LRIRT]. SNE 25 588, 2015, 37(9): 3-16.
215K &L, AL , MR BT. AR R A TIN5 55 S RBRESAOVE FI]. Bl2f20158, 2015, 33(11): 1621-1633,1748.
BUREETE IR EOE. IR A4 B0 Z 555 - BIEMIFOTIR]. Bl SRAHORE R, 2020, 41(5): 69-88.
[4]Anderson N, Potoénik K, Zhou J. Innovation and creativity in organizations: A state-of-the-science review, prospective
commentary[J]. Journal of Management, 2014, 40(5): 1297-1333.

[5]Andrew H, Van de Ven. Central problems in the management of innovation[J]. management science, 1986, (5): 590-607.

[6]Baer M. Putting creativity to work: The implementation of creative ideas in organizations[J]. Academy of Management
Journal, 2012, 55(5): 1102-1119.

[7]1Baer M. The strength-of-weak-ties perspective on creativity: A comprehensive examination and extension[J]. Journal of
Applied Psychology,2010, 95(3): 592-601.

[8]Benford R D, Snow D A. Framing processes and social movements: An overview and assessment[J]. Annual Review of
Sociology, 2000, 26: 611-639.

[9]Berg J M. Balancing on the creative highwire: Forecasting the success of novel ideas in organizations[J]. Administrative
Science Quarterly, 2016, 61(3): 433-468.

[10]Bergendahl M, Magnusson M. Creating ideas for innovation: Effects of organizational distance on knowledge creation
processes[J]. Creativity and Innovation Management, 2015, 24(1): 87-101.

[11]Burgelman R A. A process model of strategic business exit: Implications for an evolutionary perspective on strategy[J].
Strategic Management Journal, 1996, 17(S1): 193-214.

[12]Christensen C M, Kaufman S P, Shih W C. Innovation killers: How financial tools destroy your capacity to do new things[J].
Harvard Business Review, 2008, (1): 98-105.

[13]Clegg C, Unsworth K, Epitropaki O, et al. Implicating trust in the innovation process[J]. Journal of Occupational &
Organizational Psychology,2002, 75(4): 409-422.

[14]Correa C H, De Moura Ferreira Danilevicz A. Method for decision making in the management of innovation: Criteria for the
evaluation of ideas[A]. International Association for Management of Technology[C]. South Africa: IAMOT, 2015.

[15]Correa C H, De Moura Ferreira Danilevicz A. Method for decision making in the management of innovation: Criteria for the
evaluations of ideas[C]. International Association for Management of Technology, IAMOT 2015 Conference Proceedings
,2015.2151-2169.

[16]Criscuolo P, Salter A, Wal A L J T. Going underground: Bootlegging and individual innovative performance[J]. Organization
Science,2014, 25(5): 1287-1305.

[17]Dutton J E, Ashford S J, O’Neill R M, Lawrence K A. Moves that matter: Issue selling and organizational change[J].
Academy of Management Journal 2001, (4): 716-736.

[18]George S Day. Is it real? Can we win? Is it worth doing? Managing risk and reward in an innovation portfolio[J]. Harvard
Business Review,2007, (12): 110-146.

[19]Heyden M L M, Sidhu J S, Volberda H W. The conjoint influence of top and middle management characteristics on
management innovation[J]. Journal of Management, 2018, 44(4): 1505-1529.

[20]Howard-Grenville J A. Developing issue-selling effectiveness over time: Issue selling as resourcing[J]. Organization Science,
2007, 18(4): 560-577.

[21])Janssen O. Job demands, perceptions of effort-reward fairness and innovative work behaviour[J]. Journal of Occupational and
Organizational Psychology,2000, 73(3): 287-302.

[22]Kannan-Narasimhan R, Lawrence B S. How innovators reframe resources in the strategy-making process to gain innovation
adoption[J]. Strategic Management Journal, 2018, 39(3): 720-758.

[23]Kaplan S. Framing contests: Making strategy under uncertainty[J]. Organization Science, 2008, (19): 729-752.

[24]Kim Y H, Sting F J, Loch C H. Top-down, bottom-up, or both? Toward an integrative perspective on operations strategy
formation[J]. Journal of Operations Management,2014, 32(7-8): 462-474.

[25]Lee S, Han S, Cheong M, et al. How do I get my way? A meta-analytic review of research on influence tactics[J]. The
Leadership Quarterly,2017, 28(1): 210-228.

[26]Lin H F, Su J Q. A case study on adoptive management innovation in China[J]. Journal of Organizational Change

JABI R A B ER A R T B AT AE R A 2

133


http://dx.doi.org/10.1177/0149206314527128
http://dx.doi.org/10.5465/amj.2009.0470
http://dx.doi.org/10.5465/amj.2009.0470
http://dx.doi.org/10.1037/a0018761
http://dx.doi.org/10.1037/a0018761
http://dx.doi.org/10.1146/annurev.soc.26.1.611
http://dx.doi.org/10.1146/annurev.soc.26.1.611
http://dx.doi.org/10.1177/0001839216642211
http://dx.doi.org/10.1177/0001839216642211
http://dx.doi.org/10.1111/caim.12097
http://dx.doi.org/10.1287/orsc.2013.0856
http://dx.doi.org/10.1287/orsc.2013.0856
http://dx.doi.org/10.1177/0149206315614373
http://dx.doi.org/10.1287/orsc.1070.0266
http://dx.doi.org/10.1348/096317900167038
http://dx.doi.org/10.1348/096317900167038
http://dx.doi.org/10.1002/smj.2748
http://dx.doi.org/10.1016/j.jom.2014.09.005
http://dx.doi.org/10.1016/j.leaqua.2016.11.001
http://dx.doi.org/10.1016/j.leaqua.2016.11.001
http://dx.doi.org/10.1177/0149206314527128
http://dx.doi.org/10.5465/amj.2009.0470
http://dx.doi.org/10.5465/amj.2009.0470
http://dx.doi.org/10.1037/a0018761
http://dx.doi.org/10.1037/a0018761
http://dx.doi.org/10.1146/annurev.soc.26.1.611
http://dx.doi.org/10.1146/annurev.soc.26.1.611
http://dx.doi.org/10.1177/0001839216642211
http://dx.doi.org/10.1177/0001839216642211
http://dx.doi.org/10.1111/caim.12097
http://dx.doi.org/10.1287/orsc.2013.0856
http://dx.doi.org/10.1287/orsc.2013.0856
http://dx.doi.org/10.1177/0149206315614373
http://dx.doi.org/10.1287/orsc.1070.0266
http://dx.doi.org/10.1348/096317900167038
http://dx.doi.org/10.1348/096317900167038
http://dx.doi.org/10.1002/smj.2748
http://dx.doi.org/10.1016/j.jom.2014.09.005
http://dx.doi.org/10.1016/j.leaqua.2016.11.001
http://dx.doi.org/10.1016/j.leaqua.2016.11.001
http://dx.doi.org/10.1177/0149206314527128
http://dx.doi.org/10.5465/amj.2009.0470
http://dx.doi.org/10.5465/amj.2009.0470
http://dx.doi.org/10.1037/a0018761
http://dx.doi.org/10.1037/a0018761
http://dx.doi.org/10.1146/annurev.soc.26.1.611
http://dx.doi.org/10.1146/annurev.soc.26.1.611
http://dx.doi.org/10.1177/0001839216642211
http://dx.doi.org/10.1177/0001839216642211
http://dx.doi.org/10.1111/caim.12097
http://dx.doi.org/10.1287/orsc.2013.0856
http://dx.doi.org/10.1287/orsc.2013.0856
http://dx.doi.org/10.1177/0149206315614373
http://dx.doi.org/10.1287/orsc.1070.0266
http://dx.doi.org/10.1348/096317900167038
http://dx.doi.org/10.1348/096317900167038
http://dx.doi.org/10.1002/smj.2748
http://dx.doi.org/10.1016/j.jom.2014.09.005
http://dx.doi.org/10.1016/j.leaqua.2016.11.001
http://dx.doi.org/10.1016/j.leaqua.2016.11.001
http://dx.doi.org/10.1177/0149206314527128
http://dx.doi.org/10.5465/amj.2009.0470
http://dx.doi.org/10.5465/amj.2009.0470
http://dx.doi.org/10.1037/a0018761
http://dx.doi.org/10.1037/a0018761
http://dx.doi.org/10.1146/annurev.soc.26.1.611
http://dx.doi.org/10.1146/annurev.soc.26.1.611
http://dx.doi.org/10.1177/0001839216642211
http://dx.doi.org/10.1177/0001839216642211
http://dx.doi.org/10.1111/caim.12097
http://dx.doi.org/10.1287/orsc.2013.0856
http://dx.doi.org/10.1287/orsc.2013.0856
http://dx.doi.org/10.1177/0149206315614373
http://dx.doi.org/10.1287/orsc.1070.0266
http://dx.doi.org/10.1348/096317900167038
http://dx.doi.org/10.1348/096317900167038
http://dx.doi.org/10.1002/smj.2748
http://dx.doi.org/10.1016/j.jom.2014.09.005
http://dx.doi.org/10.1016/j.leaqua.2016.11.001
http://dx.doi.org/10.1016/j.leaqua.2016.11.001

Management, 2014, (1): 83-114.

[27]Lu S Y, Bartol K M, Venkataramani V, et al. Pitching novel ideas to the boss: The interactive effects of employees’ idea
enactment and influence tactics on creativity assessment and implementation[J]. Academy of Management Journal,2019,
62(2): 579-606.

[28]Mcdonough E F, Kahn K B, Barczak G. An investigation of the use of global, virtual, and colocated new product development
teams[J]. Journal of Product Innovation Management, 2001, (2): 110-120.

[29]Mueller J, Melwani S, Loewenstein J, et al. Reframing the decision-makers’ dilemma: Towards a social context model of
creative idea recognition[J]. Academy of Management Journal, 2018, 61(1): 94-110.

[30]Mueller J S, Melwani S, Goncalo J A. The bias against creativity: Why people desire but reject creative ideas[J]. Psychological
Science,2012, (1): 13-17.

[31]No da T, Bower J L. Strategy making as iterated processes of resource allocation[J]. Strategic Management Journal, 1996,
(9): 197-214.

[32]Perry-Smith J E, Mannucci P V. From creativity to innovation: The social network drivers of the four phases of the idea
journey[J]. Academy of Management Review, 2017, 42(1): 53-79.

[33]Rietzschel E F, Nijstad B A, Stroebe W. The selection of creative ideas after individual idea generation: Choosing between
creativity and impact[J]. British Journal of Psychology,2010, (1): 47-68.

[34]Shalley C E, Zhou J, Oldham G R. The effects of personal and contextual characteristics on creativity: Where should we go
from here?[J]. Journal of Management,2004, 30(6): 933-958.

[35]Somech A, Drach-Zahavy A. Translating team creativity to innovation implementation: The role of team composition and
climate for innovation[J]. Journal of Management,2013, 39(3): 684-708.

[36]Vaara E, Whittington R. Strategy-as-practice: Taking social practices seriously[J]. The Academy of Management Annals,
2012, (6): 285-336.

[37]Venkatesh V, Davis F D. A theoretical extension of the technology acceptance model: Four longitudinal field studies[J].
Management Science,2000, (2): 186-204.

[38]Walsh J P, Lee Y N, Nagaoka S. Openness and innovation in the US: Collaboration form, idea generation and
implementation[J]. Research Policy,2016, 45(8): 1660-1671.

[39]West M A. Sparkling fountains or stagnant ponds: An integrative model of creativity and innovation implementation in work
groups[J]. Applied Psychology, 2002, 51(3): 355-387.

[40]Yuan F R, Woodman R W. Innovative behavior in the workplace: The role of performance and image outcome
expectations[J]. Academy of Management Journal, 2010, 53(2): 323-342.

[41]Yukl G, Seifert C F, Chavez C. Validation of the extended Influence Behavior Questionnaire[J]. The Leadership Quarterly,
2008, 19(5): 609-621.

[42]Zhou J, Wang X M, Bavato D, et al. Understanding the receiving side of creativity: A multidisciplinary review and
implications for management research[J]. Journal of Management,2019, 45(6): 2570-2595.

Idea from Generation to Adoption: An Analysis Framework
for Employee Idea Journey
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(1. School of Business Administration, South China University of Technology, Guangzhou 510640, China;
2. School of Management, Qilu University of Technology (Shandong Academy of Sciences),
Jinan 250353, China)

Summary: The employee idea journey is a multi-level process that involves four stages of

generation, elaboration, championing, adoption and three management levels. The process of securing

resources for bottom-up ideas, winning the favor of managers at all levels, and eventually being
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recognized by the organization and gaining legitimacy seats, is still not fully explained. We explain the
key elements and relationship mechanism of the process from idea generation to idea adoption. Based on
the existing theories and models, we construct an integrated analysis framework for idea journey which
combines three decision-making levels and four phases into a matrix of 3x4. From the point of view of
key decision-makers, key behaviors and interaction in each stage, we hold that: (1) In the idea
generation stage, creative projects are evaluated and made by front-line managers. Employees associate
ideas with the current technical and market needs of the organization, which can improve the perception
and recognition of creative idea feasibility and market potential by front-line managers. (2) In the idea
elaboration phase, middle managers weigh and consider existing projects and new businesses to make
decisions on resource allocation and project screening. New creative projects are more easily recognized
if they choose the recognized resources in the organization. (3) In the idea championing phase, top
management needs to consider the balance between the development of new creative projects in various
departments and the overall strategy of the company. They achieve optimal decision-making by
coordinating strategies, collaborative decision-making and cross-departmental collaboration. At this
point, if new creative projects can tap and use the potential value of existing resources, it is easier to
achieve synergy and recognition. (4) In the idea adoption stage, employees’ creative idea has been
successfully adopted by top managers to obtain legitimacy seats. In order to promote idea adoption, top
managers actively achieve the integration of project objectives and organizational goals. After years of
development, a few creative idea projects will even become the main business direction of the company,
which can adjust and even change the original strategic direction. From the perspective of the law of
evolution across stages, we find that: (1) While considering whether to adopt ideas, the attitudes and
criteria of managers at different levels are different, so employees need to use differentiated influence
strategies to improve the possibility of idea adoption. (2) Idea elaboration and idea championing are
important stages in promoting idea development, and in-depth study of these two stages provides an
important reference and practical basis for solving the problem of how to improve the rate of idea
adoption. (3) The idea journey of employees presents an evolution law of conflict, game, balance and
fusion in continuous collision and negotiation. Our research provides a detailed theoretical explanation
for solving the following problems: Why do managers desire but reject creative idea? After producing a
lot of ideas, only a few can become organizational innovation. Why is the creative conversion rate so
low? And what is the relationship and law of change between top-down and bottom-up innovation in the
idea journey?
Key words: idea generation; idea adoption; employee idea journey
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