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An Analysis on the Structure of Studying Strategic
Alliance of Creating Knowledge “Rent”
WANG Hao, XUAN Guo-liang

(Aetna School of Management , Shanghai Jiao Tong University, Shanghai 200030, China)

Abstract; Studying strategic alliance unites knowledge resources of different enterprises
and gives play to scale effects of the knowledge resources through the complementation and
transmission of knowledge, thus promoting the innovating and profiting ability of the whole al-
liance. In the course of sharing knowledge, the choice of alliance’s structure is of great impor-
tance to the transmission and sharing of knowledge. On the choice of the structure of the stud-
ying strategic alliance, the paper puts forward that the alliance’s knowledge resource founda-
tion and the isolating mechanism based on knowledge characteristics are the key factors to de-
termine the structure choice, and at the same time, it points out the general principle of alli~
ance’s structure choice and the analysis route.

Key words:  studying strategic alliance; knowledge “rent”; isolating mechanisms; organ-

1zation structure
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