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On the Strategic Competitive Option of Shanghai’s TV Media

XU Feng

(Finance Department , Shanghai Media & Entertainment Group , Shanghai 200002, China)

Abstract: Based on the analysis of the traditional China’s TV media and the internse
competitive environment that Shanghai TV media is currently facing, this paper elaborates the
conpetitive strategies that Shanghai’s TV media should take, the fundamental theory on which
they are based and the necessity to implement them immediately. The author holds that,to ac-
cquire the core competitive advantages in the context of industrialization of China’s TV Media,
Shanghai TV Media should carry out its brand strategy on the basis of channelization and its di-
versitication.

Key words: TV media;competition;strategy
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