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Abstract: This paper re-examines firm strategy making and discusses how to carry out
the fixed strategy through organizational design. Specifically speaking, it deep analyzes two
important topics through a questionnaire: the one is the arrangement of firm decision-making
power between upper and lower levels under different strategic orientations and the other
one is the design of performance measurement system in order to adapt to the fixed strate-
gy. It draws the conclusions as follows: firstly, companies usually take joint competitive
strategies in practice, namely it does not simply choose cost-oriented or customer-oriented
strategies but tries to take account of the two strategies at the same time; secondly, differ-
ent strategic orientations have different effects on the arrangement of firm decision-making
power between upper and lower levels, and compared with cost-oriented strategy.
customer-oriented strategy has stronger decentralization tendency; thirdly, different stra-
tegic orientations have differentiated effects on the role orientation of performance meas-
urement system: under cost-oriented strategy, firms mainly depend on financial indicators
to support management decisions and control agents, and under customer-oriented
strategy, firms mainly depend on non-financial indicators to achieve these two functions
above-mentioned. In addition, under different strategic orientations, internal non-financial
indicators do not play a significant control role in agents and their values lie in the support
for management decisions.

Key words: joint competitive strategy; organizational decentralization; performance

measurement system
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