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A5 (Kelly, 1991 ;35,2010 ) o 442 W4 A1 B 280 — IR RS AR W e ER s itk A i i, h—
FHR PRSI, B4 AP T 3 P2 58 W i il T 5, SR TE T b J ™= ol 10 R A AN DB 34
22 X AR ST T S R S B AR A 7= it 5 4 01 R AR R 5 s 2 A ) s, LA FH A 4 Tl S =
i o A A i Al A3 T R R T ) o3 B B SRRV RRIE BT, AR SO T @ SR 2R
e E T b B DX 34 A7 S I o o 7 it o 4 AR A AR R T3 4 0 T SE S 34

QUIpli=-3 k%

TEZZBIRFFE R Bl i meAR A B BedE A 7R 40, B ZARIE b i T 3 A0 7= S i AR AL
Y 2 BT A AR T 19684F AT , {H FE 22 Y R M AT i A A E AR 198 S4F R S AR AT ) K, SE ATl it
B 7= 2E IR, BCA 24 e S i FH A A 7 S 5 20064 4 A 55 — R RIS A vtk =K
O] FEAA AP B35 201 SRR O S IS A R, TR AR RS TS AT 7 e, A
SCH B NN O8SAF- T Uiy , g L R s A8 A B B B R o M 3, e .

R1 NEMEARBEETERRALS

5 B TR B B
s} 7] 9 1985~20054F 2006~20134F 20144FE B4
R R
EEALE | PRI K Lﬁgﬁfﬁ*@%%ﬂ“ ol & R
BEA W T EORGE |l T
SR | et VeI A Agyy | DRI AR
WBIE T

(L) Bt ity
S 051123 1) = AL RS R AC DR s MRS A AR i) , 7E Sk R v, X [l — R R el SOA R
MR FAR Fad 1465 H o

SNEZGFEEE (FA0EFETH)



T SE A ORORORIEXT BT 1 — T\ T ORI T 46 G5 o 3 35 6 BT AR ) R g
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Research on the Process of Latecomer Firms’ Strategic
Changes from the Perspective of Composition-Based View:
A Case Study on the Nice Group

Xu Qiang, Zhang Liwei, Yang Jing
(Zhejiang University of Technology, Hangzhou 310023, China )

Summary: For firms lacking core competitiveness in emerging market countries, their competitive
advantage is more likely to stem from the creative use of common resources in the catching-up process.
Based on the composition-based view (CBV ) which is proposed by Luo Yadong and other scholars, this
paper takes the case study of the Nice Group and explores the characteristics of latecomer firms’
strategies and the strategic change process by means of a analytical framework of the composition-based
strategy consisting of compositional offerings, compositional competitions and compositional
capabilities. The case study finds that in the process of strategic changes, the composition-based strategy
evolves from “edge catching-up” to “innovation and upgrading” and finally to “integration”. In addition,
the market position and the value chain of latecomer firms are both evolving from low-end to high-end.
The competitive advantage gradually evolves from cost leadership to differentiation. This paper
summarizes that latecomer firms need to adopt the composition-based strategy flexibly according to
their own situations, so as to achieve rapid catch-up from late-development to first-development. The
conclusion enriches the relevant theoretical system of the composition-based view and strategic changes,
and contributes to advance the evolution of the composition-based strategy and reveal the essence of the
strategy change process of Chinese latecomers.

Key words: composition-based view; composition-based strategy; strategic changes
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