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How Was the Dynamic Capability Constructed in China’s
Private Manufacturing Enterprises?
A Case Study of Geely Auto

Jiang Yujie
(School of Public Affairs, Chongqing University, Chongqing 400044, China )

Summary: Dynamic capabilities are crucial for China’s private manufacturing enterprises to
adapt to environmental changes and maintain their level of competitiveness. However, no thorough
conclusions have been drawn as to how to cultivate dynamic capabilities, adapt to the increasingly
complicated environment, and maintain competitive edges for China’s private manufacturing enterprises
that lack management experience and adequate operational resources. Basing on the literature review
about the “function-based theories” that cover the definition, elements, and dimensions of dynamic
capabilities and the “formation-based theories” that include the organizational learning and leadership
impact during the development of dynamic capabilities, this study introduces the study framework of the
dynamic capability building mechanism in Japan’s manufacturing enterprises, followed by an
exploration and interpretation of the building mechanism of dynamic capabilities in China’s private
manufacturing enterprises, which was done via interviews with the staff of Geely Automobile and

industrial insiders from 2012 to 2018.The findings suggest that the dynamic capability building paths in
(F#%F420)
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