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St 122 A s A RESE BRI, 1 H 2SS UM (K enney F1 Zysman , 2016 ; Parker, 2016 )

C A W58 24 DI AR b BN BT & B4 07, B S A BUIR 55 (Cennamo,
2021) XA 2 T AL A b A ERAR A SIS , THRAE A B 5 Z g A T-F
B BRI GBE WA SCTE BX AP A 252 53 1 F- 15 Bl (KhanaghaF , 20205 T
ATHEAE,2021) , (EIZ R SERFTY FUR T XAl AR A A v R 2 R S it - 5
o dl e, BRIV e A AR LR i SR AT F L H BN AR A T S PR SCHEA P
W AEE S EA P S RS R R, BT R G Al i< F T B <Rk ] an e
SN AR G R AR 5, 51 RS- 5 AL 46 501 (Bisenmann®s ,2011)
I, WECTF B A 2 R GE P A AP 1, 0 HT ARG 15 Bl S BRI A At
PLEE, B AT SR B

WFFEANY A M St 5 B S 4 A LR, 752X 5 1 S8 PR R AE RN B Al % A
REJIHEA TR 5 5 o — T T, BV ARl STt 15 R AR 23 3 BT 15 A0 10 S B s P, B
W25 280 (Cusumano &, 2019 ) o B Al 3 o 45 Al X B #h 38 T B F 5 2R S I DB
(EATHFERE,2021)  BAE X — B v, B AR b Anfar e P AR D IE , M B UA 9 265 2%
IO, 18 A e — 28 0 M o 53— 05 T, Al A B 5T % BT IR A AE 77 A9 I (Penrose, 1959
Barney, 1999 ; Sirmon?, 2011 ), B4l [ [0 285500, I AN REAR B[R] A S F- 15 B Ao mes A9 B
Ak, BRI G  RIR 2505 5 v TR AR R R AR P B A8 U 2
Al 8] A7 A A SR 185 B Ak 2 DRI, 48 7 B Al - 5 B8 R A P B HILBE , B2
JEF- 5 B R MEARAE , i 25 B AN AR A B R BEIRAIRE Sy 53 B

BN IR BB R T, A SO TN 8 B R 45 28w S Al , R HER - 15 B S B
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i 5 M e i AR 2 i i e e 2 Te A 3, R AR 2R 0N 5 LA BE D B R T RS R TS s e
A BT B AR AR T AL BN S S, SR A B AT i S M

(B EEBRGE S AL TE )

BTG AESRGEI AT AR Z AP G AR R G —MFFIE (Teece, 2018 ; Helfat il
Raubitschek, 2018 ) o B i) 5T 14 | 7T 5 G A2 14 1A (bR A DA Ay o2 507 R 1) B RRAIE
(Yoo%,2010; Cirriello%¥, 2018 ; XI55, 2020 ) 1M °F- 5 4 2 22 4t (platform-based ecosystem ) J&
175 Al PR DX H , W 5 | AR RE (FEAE PR BANE A, 2[R FH P 447 5 B
JIiR% (AdnerfilKapoor,2010; Tiwana, 2014 ; Jacobides?:, 2018 ) i—Fh =V ZHLUIE 25 o T4 T
BAREFGESRGE P E M &M% ,2019;Cozzolino%,2021), il W+ 41 1F
(Nambisan,2017) % HH ARG (1 5 4E S R G HA TR ] 820 SFRHE , Geig S ol
ERGERE , T AWIE TR PR BB (KapoorfilAgarwal, 2017 ) o (R , A SCRHARFEEUF B ARIE LS
RIBIEEEBREMNET T GERRS, I Oh T EFEOR M & B 0
FII) 55 Al o) 2R PR SR AL AT TR L T S 4 A SE A DX B, R [w] oA F P SR i 2 A = i
s IR S5 — L HEUE A
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R EAERRGE T A0 A 5EE 25 5 &k AL AL Z: (Nambisan, 2017 ; RV,
2018) , FEARBDIL A (437145, 20185 2840145,2019) , A= 4555 Bk H: 8 5 (1) A% 8 126 4% ( Cutolo
FlKenney, 2020 ) . B A=A ALY HL ARG : QR FIADY AL 2 (R4 ,2018) o T
BTG R G LAFTRER 28 200, 3 ELn] LIRAE SR A0 7= Sl IR 45, W5 | 22 /4 FH P
A PR P 22 26 S mty el AL Ak RE S TR T 22 B AL HL 2 o @R AL L 25 5 5
(RT3 ,2018) o FH T BB AL AE I /3 b Ab B AR 132 H, FH P 55 sRE A5 DAL TE AR &
Ak, 45310 % AL AR AL Al 25 5 AR BB L2 o B A 25 B B AR FEAIG D =
A AT IR 55 0 T 3 DC e AR B AR (A TT45, 2018 ) o F U7 - 4 A2 45 R 40 T LUR AU oA A
UL RO RS WEDCIC , [ 75580 i FUBT IR 55 Re U R v fl ik FH P BE A, RAIK T k= 2 He Ris
T 5T AL A T U VB AR o @)™ fil B IR 55 FHUBAS A . i TR E R iz L, e
PEIKS T P B 58 Re S AN MR PR VC AL (1 FAE S5, 2020) , AL A b B % LA/ NS R 1
AHES) 7 sl R 55 -9, W R P oK o

CAX BT G AR RGP ALY G S A5 25 58 AL 77 i 5 55 (Cennamo,
2021), M3/ ey UL LA 7= i s IR 55 AL 35 30 (CE 1 RS, 2021) B 58 B A4 7= sl i
SIS B, H FRCEE AR FIZER 51 7= A iR JEXTFR (Cutolo K enney , 2020 ) , A1k A
Ml # 38 F- 5 Al A A RUBRSE, H BB E R 4 A 8% 7 (ZhuFLiu,2018; WenFl1Zhu,2019;
Rietveld#ISchilling,2021) , ITIXELASRAG A RURAS , AHT7EAmazon REEHT , Amazonik 4% 5™
anVE A AR B AR X (Zho 1 Liu, 2018 ) o —Fh B A B A/ 5G 1 1 SRS B, Bk Al
i A TF & (Tiwana, 2014 ; Khanaghas, 2020 ; £ #E55, 2021 ) , [a] 7 S AR (a1 42 7= 5
[k 55 (Cennamo, 2021 ; EA5#E5F,2021) A58 N R FRILENLTE 3R & ik s mg > , RI7EEL T
FEEBRG T, QDL AL E T 3T G Ak F 000 GRS P SRR
& AN (AT HE4E,2021), AL AL 2R 10, AL Ak xfE DL 2 TR TSR 22, P 5
TR fo M A [ B B T PO AL 23 R0 ), 5 2R FH Bl 230 I ) R A 7o e B o (EU2: , A SCHRA
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Levien,2004; Tiwana, 2014 ) , SEHUHRH B At FE o S 2 AR A B Al 7528 - — D7 T, e A
By & 5BE T A MR E45#) (Tiwana, 2014 ; & 1E25,2019) , BIECR - & g7
B B AS Vil S TERCTF & PR AEEAA FA/E FH S X B (GawerMICusumano, 2002 ), 7%
a5 UhBe , PR A B AN E S P 28 5 s AT Bl , NI R IR 28RN o 5 —
D71 AR AR T S EREE T LA BE T (Tiwana, 2014) , BIRg @ ER2e 1 K3 B Al
i I R R A A HE T 7 (Tansitifll Levien , 2004 ), i HER RIR THIR A S LA e S, - —4£4h
JEECF- 6 fie s (), 6 AR EE 5 P 028 5 s A8 s 8 4 57 RF (Tansitifl Levien,
2004),
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TR HE S AYYH A (Schumpeter, 1934 ; Penrose, 1959 ; Barney, 1999 ; Sirmon%%:, 2011 ) , {H FL.4li )
TR AR ML B SME L 58 A AR S e 2 X 48 R X Al B ) S VR N, <A S A
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AR B B K S A 1 SR -
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(=) 3CHRIA T

Zi bk R B I AR B T BE X B S A, (R R E R B 1T . — T
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Bl Al 8z A FEALIE (Yin, 2014)  HK TEECTF B AE B R G ALl Ak sd ik A
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(EisenhardtflGraebner,2007;Yin,2014 ).
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Android 874 HERR 43 K -5 B ME LUK MEDTEC A9 1) 18, 18 200 3 T A S R A DK
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DR Ay T R e e
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I, BRI XU R A | 7 AR i R T SRR 5 59— 1T, Be5UE LA i Android 22 oA o H s % 2]
5 LR IC TE TR, BRI T X AP E AR T R R = A T 75 SRk 1 o3 B N7 1 T 1) I A B
U5 fie )1, 7F Android il it #4  FEE BS T 6, 8 IR RHE ] R AR B A MEDC C . UL A) ,
I T BRI A LSis B 4K, T20144E 5360173k A Al 22X T A S G L X 4R,
R E T I IR, iz R fliE Bt — 2P (s T bkl

B2 B RRITTUEA SR TS T 6 ik A 2 R — ML FUsR L A 2R A
21, W LA 2 DU A AR BT B v ik 28 06 B oK o 18 BRI FH A A2 Jm MR SRAE IR B 4K, 1 I
SIERR R, SEERGH e 0 V- B DA | 128 B T EOR I &, BT Android 4 7 5 42
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J7 2 ARz 55 ), s 1 - .
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H TG B A S SR IRE ] B R T R A s B AR 6 AR 2 R
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How do Venture Enterprises Implement the Platform
Embedding Strategy in the Digital Ecosystem?

Wang Jiexiang', Qu Qingyun®, Qiu Yixiang’
(1. School of Business Administration, Zhejiang Gongshang University, Hangzhou 310018, China;
2. School of Public Affairs, Zhejiang University, Hangzhou 310058, China
3. School of Finance, Zhejiang Gongshang University, Hangzhou 310018, China )

Summary: It is becoming increasingly difficult for venture enterprises to build a digital ecosystem
by themselves, so there is an interesting question that how venture enterprises can use the existing digital
ecosystem to build their own digital ecosystem to grow? To answer this question, we select “Yao Wang”
that grew by constructing a symbiotic sub-platform within the existing digital ecosystems as an
exploratory case study.

The conclusions are as follows: First, venture enterprises can join the existing digital ecosystem as
complementors and achieve rapid growth by implementing the platform embedding strategy which is
one of entrepreneurial growth strategies. The strategy calls for venture enterprises to grow by embedding
a symbiotic sub-platform within the existing digital ecosystems in a win-win way. Second, the platform
embedding strategy is divided into three processes: “Embedding-Autonomy-Bridging”, and the
explanation of its growth mechanism needs to integrate the dual perspectives of endogenous enterprise
capability and exogenous network effect. “Embedding” is the process of stimulating network effects. By
building a symbiotic sub-platform and introducing other digital ecosystems users to the existing digital
platform ecosystem, venture enterprises complete the “Embedding” process. “Autonomy” is the process
of upgrading the endogenous capability of venture enterprises. By depositing data resources and
enhancing user stickiness with the help of digital platform ecosystem resources, venture enterprises
complete the “Autonomy” process. “Bridging” is a process of expanding the symbiotic sub-platform
architecture to connect multiple ecosystems, and bringing into play the synergistic effect of network
effect and capability by developing multihoming businesses.

The theoretical and practical implications are as follows: The process model has an important
theoretical implication for understanding the entrepreneurial process in the digital platform-based
ecosystem, and responds to recent call of scholars for integrating network effects and resource capability
in platform embedding. This study is helpful to break venture enterprises’ cognitive shackles that the
actions of venture enterprises are assumed to follow the main architecture design of the digital
ecosystem. And there is more space for venture enterprises to be active in the digital ecosystems.

Key words: digital platform-based ecosystem; venture enterprises; platform embedding

strategy; proprietary capability; network effect
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