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An Analysis of the Organizational Characteristic and Designing
of the System of Business Processes of Venture Capital Firms

SHI Yong-jin',CAI Li*,YAN Guang-hua'
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Shanghai University of Finance and Economics, Shanghui 200433 ,Chinu;
2. Munagement School , Jilin Universitv, Jil.in Changchun 130025, China)

Abstract: This paper analyzes the organizational design of the venture capital compa
nies by applying the thoughts and methods of Business Process Reengineering (BPR) and
Knowledge Management(KM). The organizational characteristic of the venture capital com-
panies is analyzed from two aspects:organizational goals and the dominant resource. Then a
conclusion is drawn out that venture capital companies are knowledge organizations. One
base of that, this paper designs the system of business process of the venture capital compa-
nies taking the Knowledge Management Process as the core. A venture capital company is
the key loop of the venture capital chain, and the paper is trying to offer some guide to its
management.

Key words: venture capital companies; business process; knowledge organization;
knowledge management
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