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A New Performance Evaluation System Based on
Stakeholder Relationship Management

YE Jian-fang WANG Qing-fang WANG Song-nian

(School of Accountancy, Shanghai University of Finance & Economics,
Shanghai 200433, China)

Abstract: This paper focuses on a new corporation performance evalua-
tion system which is different from the previous ones in that the system is
based on a Win-Win thinking. It summarizes the essential elements of a cor-
poration management; strategy, process, and capability. For the purpose of
illustration, it discusses how to construct the performance evaluation frame-
work, selection of measures, and elaborates on the operation. Finally, we
provide a case to show how to use the performance evaluation system.

Key words: performance evaluation system based on relationship; stake-
holders; performance measurement; balanced scorecard
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