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The Analysis of the Stability of the MNCs’ Strategic
Technology Alliance Based on Game Theory

LI Rui-qin
(Department of International Economic & Trade,
Nankai University, Tianjin 300071, China)

Abstract: Nowadays, all enterprises have to be confronted with more
and more complicated and drastic international competitions. Since 1980s,
many companies, especially the multinational companies (MNCs) , have car-
ried out the strategic adjustments from the opposite competition to the col-
laborate competition. One of the adjustments is to build strategic alliance
with each other, which is more prevalent in the high technology fields.
However, such strategic technology alliances are not stable and only a few of
them are successful. Based on the game theory, this article tries to find the
factors that affect the stability of the alliance and puts forward some advice
for its success.

Key words: MNCs; strategic technology alliance; cooperation and com-

petition; game theory
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