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Establishment and Operation of the Model of
Supply Chain Management Strategy

CHEN Yuan-zhi, XIA Jian-ming

(School of International Business Administration, Shanghai University
of Finance and Economics, Shanghai 200433, China)

Abstract: The model of supply chain management strategy is an analy-
zing framework to shape and implement supply chain management strategy.
The strategic implementation of supply chain management requires that the
company should analyze the horizontal and vertical relations between compa-
nies on the basis of exploring its core competence. The paper integrates the
views of industrial organization, core competence, and supply chain into one
analytic framework. And then, it briefly discusses the operation process of
supply chain management strategy.

Key words: supply chain; strategic leverage; core competence; bound-
ary of business
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An Empirical Study on Environmental Dynamism,
Capital Structure and Corporate Performance

ZENG De-ming, ZHOU Rong,CHEN Li-yong

(School of Business Administration, Hunan University, Changsha 410082, China)

Abstract: Studies on capital structure have become prominent in aca-
demic and practitioners, because capital structure decides corporate govern-
ance and thus is closely related with corporate performance. So far there has
been a lack of theoretical as well as empirical research on the relationship be-
tween capital structure and corporate performance in China. By integrating
theories of organizational economics and those of strategic management, the
paper aims at studying the relation between environmental dynamism and
capital structure and corporate performance of listed companies in China. It
makes an empirical analysis on the environmental dynamism, capital struc-
ture and corporate performance of the 153 listed companies ( 765 sample ob-
servations ) from Shengzheng Stock Exchange up to Dec 31, 2001, aiming to
test the relation between capital structure of listed companies and their cor-
porate performance in an economic transitional country like China, which is
mainly characterized with its environmental dynamism.

Key words: environmental dynamism; organizational economics; cap-
ital structure; performance of listed companies

e 84 o



