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The Value Drivers of Corporation Performance
and the Key Performance Indicators

——DBased on Probe into the Employee-Stimulating Mechanism of
Economic Value Added
ZHANG Chun

(School of Accounting ,Shanghai University of Finance and Economics,Shanghai 200433, China)

Abstract: After discussing the superiority of economic value added (EVA) indicator and
the difficulty in carrying out EVA in China, this paper puts forward that Chinese enterprises
should first of all establish the viewpoint of economic profit and spread the essence of EVA to
enterprises at each level. Starting with the analysis of the value-driven corporate performance,
the paper holds that by building the key performance indicators in accordance with performance
value drivers as well as performance indicators linkages tree, enterprises should make each em-
ployee take shareholder value creation as his action direction,and truly feel that his every effort
contributes to the corporation value creation. By doing so, the paper concludes that, the EVA
indicators can penetrate into every link of enterprises,and the EVA performance appraisal and
encouragement system in enterprises will be practicable.

Key words: economic profit; performance value drivers;key performance indicators linka-

ges; performance indicators linkages tree
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