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Withdrawal or Innovation: An Analysis of Employee
Behavior Influenced by Age Discrimination

Jiang Yufeng"*
(1. School of Economics and Management, Changchun University of Technology, Jilin Changchun 130012,
China; 2. School of Business, Jilin University, Jilin Changchun 130012, China )

Summary: Changes of the age structure in the organization are the focus of concern for
business managers and academics. In the context of population aging and delayed retirement
policy, it is important to study the impact of age discrimination on the behavior of older groups.
Based the actual sampling data, this paper examines the deep process of age discrimination
impacting employee withdrawal and innovation behaviors from a perspective of the dual path of
cognition and emotion. It arrives at the following conclusions: (1) age discrimination against
different age groups show a significant “U” type relationship, and the degree of age discrimination
is followed by “elderly, young and middle-aged employees” in order of age discrimination degree.

(2) Age discrimination has a significant direct impact on employee withdrawal and innovation

(M i%E8210)
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perform the behaviors that stray from the regulatory objectives and principles. Therefore, it is of
great theoretical and practical importance to discuss the characteristics of self-beliefs in decision-
making of Chinese securities regulators. This paper uses the psychological questionnaire including
contextual factors to investigate whether Chinese securities regulators and securities market
investors are affected by three behavioral biases related to self-beliefs, i.e. overconfidence,
confirmation bias, and hindsight bias. Also, we apply variation analysis to examine the differences
in self-beliefs in decision-making between Chinese securities regulators and securities market
investors, and accordingly discuss whether Chinese securities regulators have stronger self-beliefs in
decision-making. The main finding of this paper shows that Chinese securities regulators’

performance in overconfidence, confirmation bias and hindsight bias is significantly different from
securities market investors. And after combining and calculating three types of irrational behaviors,
we find that the self-beliefs level of Chinese securities regulators(M=4875)is significantly lower
than the ones of personal investors(M=67.97), institutional investor(M=6243)and executives of
listed companies(M=6552), implying that Chinese securities regulators lack the sense of security
& self-confidence and are vulnerable to external factors such as laws and regulations so as to give
up their positions when they make regulatory decisions. On the basis of the research findings, this
paper gives the policy suggestions on improving effectiveness of the Chinese regulatory practice

through focus on core functions, full empowerment, incentives, etc.
Key words: Chinese securities regulator;stock market investor; self-belief in decision-
making; behavioral finance
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behaviors, and has a greater impact on older employee behavior than younger employees. (3) In
addition, job alienation and organizational norms have significant indirect impacts on the
relationship between age discrimination and employee withdrawal behavior. Emotional support
and competent emotional commitment have indirect effects on the relationship between age
discrimination and employee innovation behavior. (4) Emotional commitment has a significant
direct impact on organizational commitment, which indicates that the impact of age
discrimination on employee behavior has also undergone a change from emotional path to
behavioral path. The above conclusions illustrate the importance of identifying age discrimination
in the organizations and provide early warning for enterprises to face more severe age
discrimination after the implementation of the delayed retirement policy. The elimination of age
discrimination helps firms to improve employee innovation behaviors and reduce staft withdrawal
behaviors, which can provide help for enterprises to implement effective human resource

management strategy.
Key words: age discrimination; organizational support; organizational commitment;

employee withdrawal behavior; employee innovation behavior
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