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Ruimin Zhang’s Water Management Philosophy and Its
Theoretical System

Hu Guodong"**, Li Miao!

(1. School of Business Administration, Dongbei University of Finance and Economics, Dalian 116025,
China;?2. Research Institute of Haier Model, Haier Group, Qingdao 266101, China;
3. School of Management, Xi’an Jiaotong University, Xi’an 710049, China)

Summary: Changes in the Internet of Things era bring major opportunities and challenges to
Chinese local management research and enterprise practice. Based on the meta-theoretical view of
management research, this paper emphasizes on the wisdom of Taoist management philosophy,
systematically analyzes Ruimin Zhang’s management innovation practice in Haier, dialogues with
Western management theory and philosophizing, and constructs Ruimin Zhang’s water management
philosophy and its theoretical system. The theory is a system of management philosophy consisting of

CEINNT3

ontology, epistemology and methodology, and its core categories are “loftiness as water”, “system is

(T#%69M)
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Firstly, the findings enrich the theoretical foundation of the influence research of inclusive leadership on
employees’ behavior. In previous studies, scholars tend to use the social exchange theory to construct
the theoretical framework, while this paper constructs a research framework between inclusive
leadership and employees’ constructive deviance based on the proactive motivation model. Secondly,
the findings expand the research perspectives of employees’ constructive deviance. This paper takes
inclusive leadership as an important factor which can motivate employees’ constructive deviance and
enriches the research perspectives of employees’ constructive deviance. Meanwhile, the findings shed
light on the mediating transmission mechanism and boundary conditions of inclusive leadership
influencing employees’ constructive deviance. In addition, there are several limitations in this study.
Firstly, the use of cross-sectional data implies that cause-effect relations cannot be inferred from the
findings. Future research should adopt longitudinal data to fully address the issue of causality. Secondly,
there may be differences in understanding inclusiveness between Chinese and Western cultures, so the
connotations and dimensions of inclusive leadership in the Chinese context should be explored in the
future. Third, this paper mainly explores the influencing factors of employees’ constructive behavior, but
does not involve the influencing effects of employees’ constructive behavior. In the future, we can
explore the double-edged sword effect of employees’ constructive deviance.

Key words: inclusive leadership; employees’ constructive deviance; psychological ownership;

traditionality
(ITHESR 4. M)
(E#EF3TRN)

uncut” and “change, constant, simple”. Focusing on its methodology, it forms three organizational
abilities: dynamic transformation ability, coevolution self-drive ability, integrated transformation ability,
which correspond to three types of management thinking: “agility and unboundedness”, “freedom and
openness”, “connection and system”. During the period of Haier’s management practice, Ruimin
Zhang’s water management philosophy runs through various layers of strategic changes, organizational
structures, employee management, business models and mental models. It’s the philosophical foundation
and main logic for the success of Haier’s “Rendanheyi” management system. This paper is a
breakthrough innovation in Western management philosophy at the level of thinking, the continuous
development of Chinese management philosophy and the integrated innovation of Chinese local
management theory. which helps to enhance the practical effectiveness of local management researches.
This paper has important guiding value of improving the business management level of enterprises in the
Internet of Things era.
Key words: Internet of Things; Ruimin Zhang; water management philosophy; native management;

meta-theory
(AL : RET)

B RAT x4 T A AT BRI

69



