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TCie RAE T 4 S0 SR AE P [, TAEREAR P40 S 22 S A R IR T8 Y B AR il A7 1
(KR35, 1995 ; LidenSs , 1997 ) AR AR I A, 2 U838 RS A7 0y B0 ST T B SR AR AR 40
SR (AT — B 284k . B N ROC R i 0T SCHRFAE ) AR A A i S XUAS (28 oy U3
S ARG JEAERG T AR ) XTI, TAERE AR PN AT 1 22 B R S bk
OCTEASFRNE , AH N (B A3 T AN SR 58 220 28R A FF IR A T

H 20120904 , PG Jr ZH 2SR v 5 40 5 2 SR DG IR AG) A& L0 30 7 1 2L
HAEFEETOCA NS TE— 0 s B AR S ) 8915 XS 32 (individual-focused
leadership theory )55, & & T 45—l 51 2 4 2% 5+ (leader-member exchange differentiation,

il
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EEE T REA(1986—), F, PEAARKF FHAFFRITLATA, THITERFARFLFRIIFE
WAEH)
HEm (1987—), %, PEAARKF FHAFFRELIL A, 7ToITER FiLFLFERHIT;
AEE (1963—), %, PEARKSE FHAFZRIL, HE LT,
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LMXD ) (Liden%,1997,2006 ) , 22 5 fL 451 3 XA (differentiated leadership ) (Wu%s,2010) %544
Ao T T ] A 2 A WU R T 9 23 <2 A% SR B ARG il ST M T 25 7 80 (differen-

tial leadership ) (KRAA3H, 1995 ; 225 F 5K 56 B, 2010 ) 25 7 4Bl (X T 4F , 2003 ) S48 48 L Ah,

Z: MRVY J7 (A4 F— 8 D3 38 #6022 5244788, Chen %5 (2014b) iR ST EAR L1 F F R RIS, 12
T E R 227 (leader-member guanxi differentiation, LMGD )#J4

Y& M 1k, BT X SERE X T 22 B R IO 5E O A — 28 SR TN 75 5 o 364 I
SEAHEL ML A, AR I 2 TRk = 38 53 0 5 A A o AR AT TR L A A A 0 DGR RN 22 Sk, DA
KT G 5 AN R SCARTS 57 BT R 1) 400 5 22 S VT B 9 15 Sl P PR 4 )t TATRASHE AN
B Y AT o T A SCA PG 7 b IRl Bt DU By T B A T @« 5 v AR - SO & 45 b
CEJFRIE, 50T B o IR 0 T 25 I XS A A, LN R R S SR 2 2 T P AN ]
FA) T 2 R 1) 8013 2 SRR, BRIV AT ] S (] 2 b A | Ji P 5 4SS s e s 9 FH T
TR 22 DA R R0 e AL, R 1S T E R H S B2 S TS 22 I R TR g
AR AETE, JF B B RTRAR A NZR G T OGS & R, T2t e iy
A RIS R R T R A SO 5 SO B S AR R AR AT Y

—. AGHRPAFENNFERESHEE

()P ST st TSR R

TEVE J5 I ZH U5, Dansereau , Graen %5 75 & e 4015t — Rl 51 3C 45 B It £ v 5 3] <
S22 HX 4 (Dansereauds , 1975 ; GraenfIUNI-Bien, 1995 ; Liden4s, 1997 ) , ANt 2 &4 1%
I R IR R W s T80 F— A 51 A4 25 S Ry g i

FET O F— R IS, FEH TR T ST — R L A 25 7 FN i — A R S8 22
TR X P E A v O — i D AR 22 5 TR Z U R = TAERHA N IT A T &
AT 5 S R 1 22 SRR (Liden® , 2006 ) o 1“4 S — i 5% 58 6 22 F B (perceived
LMX variability ) /& —N A2 U RE &, 35RO HE A PR 00— i I B8 48 25 S R BE O Mo
(HooperFMartin, 2008 ) o FHX 1111 75 AFAAJZ ] (14400 Fe— Bl 01 5540 25 S B A7 G

el , BT PE 7 O AT KB Y, Wuds (2010) AR T 22 A i KU i3, 4R
RS2 T AR [ R S 4 R LA P AN S i) AT 4T VI KOS ] ARl e X, 2
HATEAR K R T 22 S A R T (Wu, 2010) 122 AL AU A5 5 (Li%E, 2017 )M &, 4351
IR TAERER N G E XA RN J8 22 B0 AN (R R 2 1 748 5 78 45 47 Ry RN AR 450547 R 1)
ML .

JAE ST — PN AR 2 S T 2 S A4 5 RUAS R P A R 9 2 R A (H R S AR T g

I (Zhang%§ ,2015; Jiang%§ , 2015 ) o A3k H 242 AT I B4 X A3 A5 B3 A8 BRAS AT 2 10T

AR AT SRR SRR A AR R R AFAE T TR

(2 A - RR &K e

ANV FVGT5, v AR o FH R AR 40 2 ) X 15 A A 2, SR B T 91 2l 19 22 A Jey
W, e s iy B P 22 7 U 5 T U IR A T 22 e TP R G SO — > i Y
FHIE . 98238 (1948)1E( S L ) — 3O 8 i AR TP 5 A 2 Y AR S, vh L Se At 2

© HATTESI S RASIFFT R, #3140 7 3 ] B A4 B4 450 547 1 (group-focused leadership ) AT [ < AMA 145 547 4 (individual-
focused leadership ) (KarkflIShamir, 2002 ; Wu%,2010; Dong%:,2017 ) . Lt liTK arkFIShamir (2002 )45 i 14745 #9451 5 0UZ 1fif (dual level JBEAIIA
Sy, AN JRURS A S BRI B 5 A SR I R A AR X TR T B AR s AP SR R SR AN TR Y
MR AR TT RERE R BT AR 225 -

T Z A A P ET TN LR R BB S AR EE
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SER AR A ATK TR A KIS0, IR I 2% QR 2% R 45 42 3% S5 BT X 40 19 SR B
I — Bl P 1) M A —Fh 22 P A8 Ry JFE 22 A% R, AR MR A O A% 0 BT IR 1
T G R BRI — 2 2 BB A2 5 AT Z BRI BR 3 EAZ U G N (BRI BE Y
N GIZEFE AR R RS W% E AT BLAR AR A PR AR 25 th i R

BIE 2 AR IRB A 22 A% R Be H TAR N U5 IR R £ T R 2RI
SIS, IEHR I T2 PR S M S OBAM (1995 )45 i, 2P XS AEAESRE T ES A S
B R E R (F B M U R ) T EXT A &R LI T8 A6
B AIG HE IE R4 e B 50 7, it LAAS [R] R 48 BRA T oA ——— U075 B B L 430 5 XL
ke JROC R BEIR A EC G 7 A T 2500 o A2 I e 8l , i E L 8L il T — 2 P
HE (X BT, 2003 ; B3, 2004 5 XI55, 2009 ; 2278 5245, 2012 TAEFIBKE , 2016).

JRAE 22 Ty AT 14 PR TR B 0k T 4 B | (ELAR S A0 % R A9 3 M - 22 8 T 19K 56 L
(2010)FF A 22 80 T 2%, & 11 Ja JUrJa o 28] iy L S << Ry Ay i | 4R 2 D L TE 2%
JUEEIX =N ERE E X A ORI AT R RERE JAE ML 2Z R, 578 45 X T 4T (2003 )ik & &
T2 AURD RS DU AR B B 0 T A 28U 0 5 A B AU R0 (LIS T ) 2Z [R] R &R
T 1 25 57 AR L2, 227 000 i 38 LU 22 3 4 BB 2R Tl 1) P9 25 A7 B 4 1 L R
7 R TN E i1 S Rl = N o P O e R =3 & i 5 AP [ O B =95 e W [ LA e iy SO

IEAk , Chen (2014b) IS5 0 F— I i ac e 22 5 3 T — N EA LW B R R FR 2
S, U RS T 5 AR FEnl e A EARIMRACR (B HAETEXRR) HMEHAT, R
B EEE RN AT ECRES (R SR B TR Z 3 — 2 i BIS HT
B SRR

(GSOL iitx s b NN A iy

P 5 SIS A S R s ey AR AN T T T JE B 22 B
AL Z T 45 B IS T 0940 & SO TS S e 1 SR ], DR R4 R 9 P it R 58 2 A ]

WV, P T R4S A T SR A A T A T 22 1 G ) ELAR R AE AN [] < P T 4y 3 e ke
B 2R TAEE RN A i b B A 2 S i 7n TR N AE T Gk 1 B4 o IE W Chen%F
(2014b) BYAHFE T Fs B9 IBAE , 3 5 Py dH 2L G0 A T R R A Y 25 S A G L P T SRS
SR, AR A I, A5 AT N R SR BRAE TARATE 55 B, N 45 S0 T T 1 22 51 %
Pt FP eIV B AR TE PP R4 AU Y B R 06 R K R BIAL AL 1% 45U

PEANE AR & L, R oYy Z A — 22 3 (S IR L5 —17) AR Z T, VE

OXFF22 P48 S I P, 18 25 (2006 ) 55 35 , 22238 BT H ) 0 22 P A Jm & — A ST AR 2 ) FEALFERE M (1) A SRy 25 GRBLTIE ),
ARG AT A (5 1R ) R IR 2 R S 722 M 20 TR, FREHL , v E 412 R 22 P ML S BT ik i
FEIE2 (RS SR T Z A SRH T 2 53 ) LA 50 (8 R 24 i [6) 5732 ) , AR FHHOIAI R 40 55 F 8 2Z IR 19 25 5 R ek
G TS RIS D) R RE Rk I (8 B S B AU ) , FERBUE AR5 (2004) & A 53 b — Ml ——F KA T

@t H O TERAARR KM TEHE BT R S N AR T FARG SRR AE CRRAA51, 1995) o 22 5 3040 FH A0 SE 208 4 B U5 B T 3 —
BRI DTAF (2003 ) 122 745 B M A Rty =462, B AL X1 (RO S5 R TF) R T B9 R i T WL ey 2253 ) AR AR B Rz e 451
AN R AR B3 A R A AR ) AR A (0 ORI AAT DB T AE T 1 78 M40 5505 ) , (R S et A T o b Ab , <25 P a0 5 i
A% Y FEE FIT I A P A 0 A X T < 2 P 4 B 45 0 R T ) P AT T 2 A o B R EL AR B 4 B = S il o TR A%
SRE B SRR S (5 A 0 A BE 1A R T IR S AT e — S AT TR L TR I S T RN S AT R

@45 (2009 ) I ol 2 17 45 B> e 6 5 A KBl MK, FEKE A 72 40 15 A 142 Uk 4 R 31 1T A2 IRk —— B SUHR R T BA 9 25 77 45081 1 Bt
ZF 5 B T iRl R Bl X 235 )12 N G2 IE R R TP, 2011 ShE 45, 20125 BRBHAE , 2015 FAERITKMG , 2016; #EaRME4E, 2016) , {LAH 2
BT B A T2 41 % (Wang?%:, 20165 Zhou%s:, 2016)

@I, 75 VAT e KUK T AR 45 ot Jis ) BB S 35 T R L8 T AT 45 9 R T AR A DGR S 4R (Chen: , 2014a ) ; 51— 5
3etfe U SRR R B AT RE R SRR R BB AT TIEXRR IR TS5 T8 BILE TAERT &4 R 5 15 88 2% (GraenfIUAL-
Bien, 1995; Chen%s,2014b) .,

OMRL KT F— M5 SSHFI I b E A SIS FPERTF I 0 B R v A0 40 R REAAAE TAE i BB, (0 b S i 4

R & G R AR AE 2t 25 R T Y05 ) 7 S0 fef 8100 A 906 803 (S84, 201 1) o Tfif HLAW 35 F )& 22 8] A9 FA N 5& R (personal relationship ) # & B8
2%f o [ 20 2R P A TR GFRAFII5E , 1995 ; Farh , 1998 ; Chen%,2009 ) .
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F1 PAEFNSENSHFESHIX L

I P B
B b 2x
gg WO | o | 2rtog P UG RER
TG | P ARS—IR | 17 RS \ ‘ A LR
SRl | RS Hiig PFI PR E 94 R TG
g | B TR G TR A ZERIAT | LA OB R AL T {6 I I
BT RIE TR
T A S b A SR, - .
it I EL AR (within- AP ARES
i group variance ) (Liden%s,2006)8i# | & 12 AR5 522 HIXT R FE B Y W A R
PR | s B Z B (coefficient of variation) | BN “4 Vi%:i;ﬁ _%_’ZEEUHU
(WS, 2010 el it T AR 5% ot
f 50 P22 B R -

B TT O S A SR B T A i v [ AR 4 2 B I DR 22 Ak T R M A8 i B o i HL 7
HATTR A NG S 22 31 %0 7R 1 ELAARRATE B e 5 FR 4 B AT e = T I — B iR

AL, T VY7 2 TR RIS RSO TS SE R R A A R U 22 B TR A3, MBS B
AT BRI A, AR5 H BRI A SEUE SR IR AR Z [ T Chen (2014b) 9 5E] 2.

=. ETAEAESHASER R R

T OS2 A IR AR Sl , T H S = A A A E 23R % 8 8 2 B AT,
FET RO S i 4 R 2B SR AR FE R R ) 8L T F 57 400 2 22 T X R 3N , AN R FHRER
SRR A0 SO R X R B T P A R S ©
(— )Tl 0 A 22 SN i 57
JUE A — Y A B R E R B 40 22 S A B IR A AR TRk T U~ 28
2015 WA (average leadership )AFFE L, SR M HRAA P 401 F— il 53 38 3 i i 1 A9 22 SR X AR
PUECT J@ AR TAESS A5 ma W2 - 2 5 A TR BT , HLZR i il — 4 B 5 RN 4003,
(Liden%¥,2006; Henderson%, 2008 ; ErdoganfllBauer,2010;Liao%,2010; Chen%5,2015;
Kauppila,2016; Sui%, 2016 ; Herdman§,2017) M58 I FAF-FIS 42 B Bis A @B
WA TR ZZmALE T T S0 R R , HEE H A2 — il 0 38 #8022 SR AT
R —ERIAR .
1. TS LA 5T
K N BIE B0 A BRAF AT Sl 51 38 3 22 S5 VR AL, 1 ELX 22 506 75 28
RS TAESS R Z 8] 2 22 Z AT T TEERZ o B X 40—l B2 38 e 22 573800, Liden %5
(2006) Fc LT A FFRISHR T A R 5 BRI 5, AL - T 22 00 RE T B2k B
T HIN RN S AR ARATFH AN T, I RRAR T AESS SR BE TSR e B 5 98 1 40 T — il 51 38 e 22
O AT 2B SR T AJE TR A4 470 , In40 S0 — R NS 1532241 B F J@ AR B (R b1 4T, 2003 ), 5
FAUFR A CN T B H ETERIE , X T H 2XER AU S 1 T (2 FAKSE A, 2010) 0 H L F e R 22 R0 80 E i 2RSS
ENERY 2 YN SEARE-3i
(2 Chen%:(2014b) A E A REAS A SHIESE B BoR , U S— i A S22 Sl B R R 22 7 BE AR,
(B BB T4 F—hi B 4 400 T 245 LA R 45 A5 XA JIT P2 A S IR (R AE 9, K22 48 78 (A0 SR 400 AR 1 2000, T R 450 5 22 S X A5 28500 o 1k
A, 40T — R 5 S AR X P (Henderson®5: , 2008 )45 5 BAT SO0 AR KRR BE AOAR &5, FITH8 715 18 PN 2555 A A P 4002 25 S s R Bt AN ) AL I, 43
AR DR AR AN [R) 400 5 22 B X RN, SR T FE RIS v, 5 2627 (BREE 11, 2009 ; Nielsen Ml Daniels, 2012 ; Sk 45, 2015) S SR & K f

TG 2 N R AR (BT A S BT S A (R AT X R BE )T 7 AR R i , T R AR o 4505 2 ) X R R B 1) 94 125 A e 119 225
R T GRS AR ARV TE R T AN BEARATHE T A9 DA, A SCH LURR IR FR T Ve ST BEA T 22 S BT S O 52

T Z A A P ET TN LR R BB S AR EE
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SEARTTRE S LR 51 TURGE ) 2 F- NI HE i TAESTR, 302 PR R A A 45 B 53 ) TR A A A [] , 43
SR BOT SRR 7 2 T 235 R O T AN o e B AR R I, BB AR 11 D3 TR A1 A2 P
ST — B 51 A 25 S 2 R B SR T A 4 R i — A A (S DL R R A BLED) AN i
Liden 5 I ANBA 2 91 T — Bl 51 3825 5 5 N JB A I Z ) 1) ¢ FR 2 BRI, HSIER B A
W S — IR, A A BT 4005 — i B A8 46 2 S % 1 T T AR SRl T b 2 ) E RN S5 ok,
ErdoganF1Bauer (2010 ) | X451 5 — ¥, 3 3 4 25 7 Q] s 0w 53 T Bl A T T HLEA IR oAb AT]
DL+ B — AR B MBS &R, G0 — il 0t 28 30 22 57 5 R B o L AR e
JEHBAHOC o ChenE (2015) ISR #E— L7 | S0 F— il 51 38 # 25 S i B 2k 0 TG A,
TEAR KRR LAz A R R A 29

AFHRE. e —FITREFRR

v

RTBAGI—RABERRB AT

FF—RRALHER RITAFR > THEER

1 ETFAFEERANNS—HRTRERUNTR

SR TR 3], 80— A A 22 AR B A LE T R BB A5 B, T RE R
54— A 5 A 2 RN A — A ER T (Liden , 2006 ; Henderson5: , 2008 ; Erdogan il
Bauer,2010; Chen%§,2015 ; HerdmanZs,2017) Y iX B , TRR A4 50 B4 22 5% R 23wk
NI A ANEE B, B B A BT S — Rl 0 38 0 22 AW A 55— A s s (S I
B TR BRI L) o 7 SEERF 9T A, 22 80T BT BA 2~ L 40— 5 58 e (Teader-
leader exchange ) \ 40—/ 51 28 ¥ 25 5 B AR P 25— RN R K AR 7] g 23 1k 52 i 51 TJa%
AT — Bl D AT e 2 S R A S A T Al 53 A e 22 S5 0T R AR AUV (BErdogan A
Bauer,2010; Haynie4%, 2014 ; Chens,2015 ; HerdmanZs,2017)?.,

A, HETRA Chends (2015 ) %) K 1 AR BT — A HLETEA T T 5600 A T b R
NV ARG A B, 45T UR AR TAEGTRIOCR A T 22 BN , 40—l 51 38 e 22 S X R 2
NS UL SRR 2 S-S50 BBl 1) A7 T 2 M) il 53 , B 280 2 3R P AR T 52 00 5 ILA LT T AR
GRGIAT 22 I 5 5 40—l D AT 4 25 5 A8 R R G REAAR 2 sl (F8 BEAAC B O3 i i 4 5 k4
fen TAESCRO) 2, BB AR TR P A ST R A RV 22 T3 T A B X 4 S — Bl 51 38
22 S A50N 8 PRAR A3 R A ER 1 I s AR AT A AR Z2 3 Ty 75 Bt — 20 iR R R 56 -

2. FeF HAB PSP A iF5E

X TR0 T — Bl 53 A0 22 SR B S AU R ATAER B T LR T e i R 2%
ML eSS S AL A PP AN RESL , 8 A Lo 35 FE T4+ 2 B B (social identity theory )47 T

O UNLiden (2006 ) ¥4 IR ZR HEA B IR0 45— B 51 3400 22 57 O - BE X 43— I A 38 46 22 S S RF IR Bl 2 ) S R A
VEH AMBATAN 2 A 2 F 8 S A4 S A 322 S5 A B 40—l D e 422 S5 A SRR G A AE [ 5200 5 11 24 @ 4 —
T AE IR SRS, A0S 5 Se e 25 R S AR G 2 R T R SRS R

@ b an A1 BA ) 43 B FIRR 52, 85 % 2 1 559 400 S — i B A0 4 22 S5 46 B3 TR 2 2R | ) 5 56 28 3 02 2 r 7= A A 67 1T 52 ) ( Erdogan il
Bauer,2010) AKX 5t T. TAEGAL A% (Haynie F, 2014 ) o FiRZEFH IRy, Z BT DAL 7= AR S SO RSO , 0002 DA Ay A Bt () 4L Rl
BT ASREAS BT 114515 32 22 50 % R sk 2 A2 A8 TE R FA (Favoritism ) o 4k , HerdmanZ (2017 ) (U BGHI ST 0 & 38, b [ 2 20 A A A S0 5 5
AT 2 [ 14 A8 o o e e 1, 400 S — i R 5402 S X R A A VEA TSR B AR 01 FH LA B 3 e 3965t AT A1 1 ot ] BASCBE (team effectiveness )

BRI RIS B 2 i 35 B 8 A A AN I3, TR 2 PR A 214 AT BA 35 R DAL 35 IR LA R ) S A RO TR 196 JE 1 2 PR A )5 2 (40 43
FACHBR R ), RTINS R 2l R R S A HE
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TR A WEE AR, 01— B 51 5 48 22 S ORI, AR P 2 B T o 2 S R /R AR
(subgroups ) B% 4 1t N MR 22 43 (ingroup vs. outgroup ), F & B A GE AR A O THE A/ INEEIA
AR A TR, TS | KRR R 5% 22 18 (8 h 98 RO FIAS 5 VE 45 (Harris 5%, 20145 LifllLiao,
2014; Sui%,2016 ) AR Y , SEIEBFTE B A B, TC18 2 TR R 3 [ S50 2t v [ K it IXC ) £l
A BRI T — I 51 38 4 2 S R 24t v A BRI AR B DG R i 987K, BRI B2 TN AR 1Y
T A 2 A= 48)8% (Hooper AlMartin, 2008 ; Erdogan #1Bauer, 2010 ) , ASFI T BAEME , A
AT A S8 (LiFILiao, 2014 ) o ik ERFFE 25125 B A0y BRIS X401 Fe— B 5% A2 48 25 S5 %000 P A 28K
TR T —

BEAR, 22 B AT TR 20 A - B At 25 By B il A ok , R L O — i D3 28 #2257 T
P2 A Y TE AR AS0NE o FE AN, Henderson 45 (2009 )5 , 91—l 53 38 i 22 5 BB S AN -,
FIrs | & i /N G st B 2, JE 5 B T s R A O R/ NI B 3 A8 > 22 T ) TE AR G G 2%
QUER T

R 1 P 01— R A2 4 25 S5 T RE R EUH M TAESS AN, A 4 B iR A (L A R &
T A 48 25 AT AT B SRR A RN o AR, S — i 0 A2 S PT RE S i A
SR TR A A, A A 55 G 0 RTGE IR C 25 e B3 9 B2 T, DA SR B
= A BRI IA ST (LidenSF, 2006 ) o L AR, S50 i B @A 73R 4% 5%, LE LAY
B AR Rk P B B R I AL T JE S R S S R AR R AT 2 (Herdman 5%,
2017) AR, HETA DEU LI SEUERFSE K B T 60 Fe— i b2 A4 25 S5 AR =000, L anfié i
BRI VEAT N ™ (Herdman® , 2017 ) LA KA B[] 3 #4947 4 (Erdogan #1Bauer, 2010) .

3 XSG RA—BIIIRR

LR [B1ETAT LU Y 2238018 T AN [R] BRS04 2 A FH AL 1) el ads
TEFI &0 Fe— i I A8 4 2 S AT g = AR AT A SR A AR 2 vk Z Ak MSEUEZE B XA —
FABAR S h——F D i i e PR Fe— i 51 348 2 57 2 7 A TH AR ) 35 38000 B30 AR 1Y) 323K
N, SR T 48 K 22 B SRR ST i s S0 — WA S 25 S W/ 2 ARG SR AR AR, SR
#5400 (Liden%s , 2006 ; Henderson: , 2008 ; Liao%:, 2010 ; Erdoganfl1Bauer, 2010 ; Haynie% ,
2014;Kauppila,2016; GootyfllYammarino, 2016 ),

TRZ2EF N R IR —FAT R IR A O — 03 5S4 25 U AFAE 20 AR 45 OB T TS
e S R 80 5 25 0 R A A A h , — S22 35 MG T 40— D3 38 22 5 5 AR ) 40—
T3 S S A S KT ANMA T ARG ALV RAT B R[] B 7 25 i 7= A R i 2
AN, I 225 R T T — 1l 53 58 #0572 1 HH B (group’s median level ) AR AT 55 AH B AR 14:
AT S 5 A2 AUV BT (Lidens , 2006 ; Le BlancHlGonzalez-Roma, 2012).

X LA 5 K AR R 80— A B Se 4 22 S 5 TARZE R Z A1) 5C R L 1Y, 2R 17T Sui &%

(DHerdman%5 (2017 )6 3 FAHXF 3¢ 25 B8 (relative deprivation theory )ffERE TR o LA TIA A , 400 S — il 53 380022 Sl A, A P o
FIZFA R T RERRZ | A 0 A 257 A AR AR B , LR Al T B 22 [RI 40 A ) B G 2t i 385, DT TR ) AN B B AR T i e
55 i SOIR e F A4k 43 B0y BRI U 4T 5 — i 5% 38 02 7 2 SRR AR G A S AESF LGS AR o€ o A/ INBHA RS 3, — 7
TR T REE /N PR S I A1 485 , 55— D T AN ] BE A/ INPEUA 2 (BT 1 ph 8 04 K, BRe 2 25 EAAT A BRI 45 5, 1T RE RT3 7 5 TR A X R

QTSGR MR | U 5 34 2 5 25 W) 55 40— i B 3 Hte o e  v2 T SR  BRAR VE FH (Liao 55, 20105 E R FFMeEL, 2013 ; Harris5,
2014; Gooty FlYammarino, 2016 ) ; 535 15, A 7E U — i b 32 T S AR Ja v, 00— b 3gde 2 5 A 25 T L BRARAVE T IR R R it 2
JE LA il 5 3SR 22 AR, TR 1) L S S AL 2 X — il (s (Liden , 2006 ; Kauppila, 2016) o i SR3X S F ST A4 2 1A A 2
S BB Ao A8 EABONE (A TR A SIEAS B 48 Sk £ e — 80 A, Liao%: A3 T4 43 LU AHIE (social comparison theory )48 H T #H & fUF
;. Liao%F (2010 )IA Ny , B b 4715 22 AR AR BE R, 405 — ol B3 S8 480 o o (R T T2 3 1 1 el B35 AT RB AR, AT A 41 5 — il
ST R R T R B A FH AR O o A SENE S SRR T , Liao % A — 5 THI & IHAT T — il 51 84 22 57 IR b 25 1] 559 400 5 — pi B3 A8 4t ik 55 64 T
TAESRL AN BT R A IEA 6 56 & (Liao% ,2010; LiflILiao, 2014 ) 5 55— I W) & BBt 25 400 — B, 53 38 1 25 S RO B K, 43— B3 A8 Jk
JFu it 5 f (4% A (role engagement ) 22 8] ) T AH IG5 5 L K38 3 (2 8 €3 AT TAESTR0™ AE (1 18182 1E 1) SZ ma £3 LA 5 (LiFLiao, 2014)
FETFIELiFNLiao(2014)HED , 45 5k 51 584025 57 R RE £ ] At 408 35 AL a2 451 ol B3 S8 300t B 8 1 Uiy R O BERAE

T Z A A P ET TN LR R BB S AR EE

97



98

(2016 )N R 40—l b 52 4 25 57 FRUN A — BN, nTRE R G 41— a B i 22 7 5 T
VRSS2 (B 0 26 Z 2 B T AR 2 1) o & 100, 00—l DL A H 25 SRR AR B i — 24
FAAF R S R Y IE f i

DL RSN  FERARI SR T, 40— b 58 46 22 S 2 SR B B SR B 2
e P A AL, 25 Jre B S BBy SR T 2 e A FHBIL R SR TIT LA Liao (2014) FE T H C Y SHIE
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Leader’s Differential Treatment: A Cross-cultural Review
and Suggestions for Future Research

Lai Xianwei"?, Xu Xiaoli"?, Cheng Yanyuan'
(1. School of Labor and Human Resources, Renmin University of China, Beijing 100872, China;2. School of
Social Affairs, Henan Normal University, Xinxiang 453000, China )

Summary: The phenomenon that leaders treat subordinates differently is prevalent in both
Chinese and western organizations and has attracted the attention from many organizational scholars.
However, the conceptualization and related study of this phenomenon in the western academia have
been independent of Chinese academia to a great degree, leading to far too few structured confrontations
of conceptual frameworks and empirical findings across the two bodies of scholarship. Therefore, this
paper provides a comparative review of the construct and effects of leaders’ differential treatment,
aiming to benefit the progress of cross-cultural organizational theories and practice.

In terms of the construct development, it shows that meanings and operationalization of constructs
mainly rooted in western culture are different from those of indigenous Chinese constructs, due to
different theoretical and cultural backgrounds. Western constructs, such as leader-member exchange

differentiation (LMXD) and differentiated leadership, primarily based on western leader-member
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exchange theory and leadership theory, tend to describe leaders’ differential treatment within the
working scope, while indigenous Chinese constructs, such as differential leadership and leader-member
guanxi differentiation (LMGD), develop from Fei Hsiao-Tung’s differential model of association theory
(chaxugeju theory) and the indigenous LMG theory, describing leaders’ differential treatment not only
within the working scope but also in private lives. In addition, operationalization of western constructs
seems more convenient and mature, because mainly based on the existing LMX and leadership scales
they use “within-group variance” or “coefficient of variation” to measure the degree that leaders
differentiate among their followers. However, operationalization of many indigenous Chinese constructs
is still in the preliminary development stage and directly measures subordinates’ personal perception of
leaders’ differential treatment, except for LMGD whose operationalization is similar to western
constructs.

Based on these Chinese and western constructs, organizational scholars have explored extensively on
leaders’ differential treatment effects. By contrast, the studies based on western constructs have gained
more theoretical and empirical achievements, especially the LMXD effect research. This comparative
review discovers that both streams of scholarship have many inconsistencies in theoretical explanation
and empirical results. Specifically, the differential treatment can generate positive work outcomes due to
efficient role assignments or upward-mobilization incentives especially for ‘outsiders’. On the contrary,
it may also be detrimental to the workgroup, as subordinates would respond negatively to it due to
unfairness perceptions or subgroup conflicts. Western scholarship has paid great attention to these
inconsistencies, mainly devoting to exploring the boundary conditions or examining whether the positive
or negative effects can exist at the same time. Nevertheless, the studies based on Chinese constructs have
not yet begun to deal with this issue. What’s more, although both streams of research concern how
leaders’ differential treatment influence subordinates’ perception of fairness and subgroup divisions, the
theoretical perspectives adopted and hypothetic mechanisms developed are different.

Finally, this paper discusses the future development and cross-cultural applicability of leaders’
differential treatment theory. It argues that the redundancy of those western and indigenous Chinese
constructs needs to be examined, the inconsistency of empirical findings about its effects needs a further
exploration, and its causes also need attention in the future. As for the cross-cultural applicability
problem, on the one hand, future research should try to apply indigenous Chinese constructs to the study
of western organizations. On the other hand, the role of cultural factors playing in the formation and
effect-generating process of leaders’ differential treatment also needs to be further studied.

Key words: leader-member exchange differentiation; differential leadership; leaders’ differential
treatment effect; cross-cultural applicability
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