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G ER—AATEREIARAETESHRAR FIRE 5 T 0948 K Lk ed B &, AL 4
ATA—BREE ERAANGEE ERATT T, e T 7o — 1A —F R A BN T EL
KA, FRET i — AT —F FRARITL AR EG— R X P S TAGAHTR
WA T T BH NG FedT A F T @ ENG LS BRI, AR H el TE— B F IR T
B TR e Be EF AR AN T I A MAERF LT IRA, BRI GO TR R P RIS T4
HHEFTHPRATEE HRPLRIE, W5 B L E R R EPT R RN TS,

KR s i Th— I 5 RATE—; 2o 5ATH FAK; 4l 52 3] Bl B RSB

FEDES:F270 XEFRIRAE: A XEHS: 1001-4950(2018)12-0046-09

e e et T S ot e e e T S St et St SO
—
—. 3l B

WA A, FIrE R T A — R — P ERAR R LFRAR , 38 H AR 9 AT s o an
SRPRALGHE F A RE S B, KA C 2 B R B Ui A A s — o5 L, AN SRR AN Wk B 52 Mo A 5
FIB AR LA LA R 222/, BFEm T vl S AR & A B8 A&,
SEHER K A A B AR . B FRAEAETT XA S A0 R o

BARE R ZBAN (Ti2ada 55 ) HN R GRS ME R AT A — X — 24 (H 45T
K K TFHITA— IR E 5 MR, 2O 13 RRAEM I LA —ia], 3R — 02 A T8
PRI, RO T o FLS, gy 6 B AR 0 2 25 ) SRR AR L2 A, TR A ARASAN [R] o A
SCHE LB B (G RLA SR BB AT & — Z 118 (paradox ) S HAY S5 AY5K 17 (tension ) .

(—)P 2 _F [EIf—4& (simultaneous oneness )

MNFEZL FF, 16—, miE 28 517 R [R5 — (simultaneous unison or oneness ) , Jis

s HER: 2018-05-16
EEWB: # 7 FA A FE LA 50 AT B (1611D630001)
EEEMN: B &(1966—), 5, 7K F B FAEA LRI 442, BIMBAR F I 5 K £ 45,

O T HF=h 558 B A R E M3 352 W Poole M S, Van de Ven A H. Using paradox to build management and
organization theories[J]. Academy of Management Review, 1989, 14 (4): 562-578; Smith W K, Lewis M W. Toward a theory of paradox: A dynamic
equilibrium model of organizing[J]. Academy of Management Review, 2011, 36(2): 381-403.
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RPE 5 B AT 53] (chronologically inseparable ) . £ H 26 T FHEH 5 027, HATE AT &

— BEANIESGANNT S AT, AN AT Ty S5OAT, 2 -5 17 4 [ i 3 DA R A Rl A 17

A7 R AR R I TAT AT AIE HA

MEERPRREE E U, i 5 S0 B2 5 U0 22 R K Karl Weick <76 — (act
thinkingly ) A7 HH B 5 B P AT G H AN AT B 24T 3h 52 L (action context) MAEZS FH 4R iA
AT LA G A MR T B A SeR A 1 2 0 S T 4 B 6 — P  Weeick s 381 1) S S 54 7 1Y
RPRSF ] —1%:

O, Al Lo S dn] DU ) o BRI, AR b ER =R SR IF A B, Il
“CEIT A IS 544 (action learning) , IR R 2% (Learning ) 547 04 BRI [R] — M FEA T8l p 2
2 ARSI AT Bl S X A T SO [R] A B U R R B s 5 LR R ) 5178
F8 R [7)— k.o

()5 S5 I 9 4= T e (substantive understanding )

LSBT AT G — B ] RERR A S TEATSh Z RT3l H &5 75 J5 ) 5 T A
X 5B 4 TH e (overall : you know what you are doing )

XA HE LR BAR 4T3 - (1) 5 X478 444K (what : understanding the substance of the
action per se ) Z PR I A—2; (2) 5 X178 5 A iE FE (why : reason and rationale ) Z FRff [ A9
—55 (3) 5473 R B J7 1218 Sas ERLH (how : methodology and mechanism ) | f—%(; (4)
St sh i 5 Bt 9 PEHIBRAE (criteria : so what and who cares )38 | A—2L,

(ZE)AFTE—:— D TAEEX

AT EIRIET IR AL T 5 T B A , AR SCH U BRI T S — AN AR S ity
G EWREMSITTEN e ER R G — AR AT Sl # (a4 T sh Z Prd) TAT 8l AR B 8 S 5L 2 H
)42 THIE 5E- 5 25 30

A working definition: The unison of knowledge and action (or unison of theory and practice )
means not only their simultaneous presences and alignment with each other but also that the
actioner is fully aware of the meaning of the action and capable of undertaking the action with

assurance and mastery.

AMER Y XA TAERE SO BRGNS Bl P77 T 18 & o S (A BIS: E7&,

5 RS AT LS AT RIS — 1 R BB BERS MK 3[R AT, R R R A Jy Lk 2]
B P LBV, YA WA B I E AN, PUABLER 3¢ A TR IR LA AR #h s , 1%
A AT 0 I Bl — 300 AR XA AT AR A

E S — RN AE BRI S, I8 BV RIAT7E AR P T B b 75 0 —  FEXE LA ) 3t
Wo— PN LA M 50478l (BTSN RIIE A S AE T4 o — D AT RETEA TS A IR 755 )
WK (BTSSR S EARIE 8 — S Ol — D Al BEAEA T3l BN (B AR T AR 5E
EERA .

TESR R T XSO A AT 548, A4 AR R, A T8 —, RO — At —
ANTERZBUFIL T X TR BN vl AT R (AR L 9K AE s RS AT & — B ET
[l — PRI, HESE AT AEAR R XA - R I8 T A A IARIRES , i oAy 5 I8 M 517 2 [4]
AW B PSS AU S, 20 T RS T Z R IR K T

(DWeick K E. Managerial thought in the context of action. The Executive Mind. 1983: 221-242.
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—. e EESKN

575 T FH I UL I AR R P SCUE , S A B RIA T, Ja o044 B A 7 o o 258 i S A T
BELEAET, AT B XA B R0 TR0 7T & — 78 R A — 1 b iy —> Sl o an SR Ay 2
HAATA— N AT IR R S Rk L BEEREALHHE )5 o e A 1k 44 B L RE Y A8 P &
— R,

X — R SEPR LRGN T — P 38 S TE R )2 0L AT LA — TR RS i s AE i T
WATRERD I G — , FERL LI &5 2 ] DIZE NS vE LT LU T — (L e T A4 ) (B 7
KEBIEN T W FREBN T, FTE—B % AR, AR AT HERY 51776 H W A
T 2 A i (time lag) F122 PR R E 6 T 5482 (gap ) -

BIR AT A — HOUFR RIS B mT BE R /D i BE i fifs RN 22 5 {ELHT ) Bs e i 22 B ATRE AN 17 7
Az T L TR R N R I 22 B S ke 1 A AR A TN W b 2555 07 R AT A — R BRAR
A B FEARNIZAETRATIE R A B A% 78 0 2 24 M FURB s PR B S o TS L 547 Z R SR A7
TERY I 5 22 B0 DA K5 Z M G i oh 5 55K ), 13RS F B AR HLE XS (cope ) Flilm AILAL #
(improvise ) A 2 B 5 IS X 5 7E Sk Y 55 55 Z #% (a pragmatic endeavor )

TEFRATTIR) 2 i 8 BRARIR S AR B (75 N 22 A s, AR P 2 2 i i) AR S HH e, R 2%
YRANAI S AT B 2205 o F A, 20004, Peffer Ml Sutton i 1T % 3 (1517 2 [0 Y 2285 ) ( The
Knowing Doing Gap)™ AUATIN N , He IG5 L0 22 [ 22 15 0 i EL O o 2 A 2 0 517 =2 TRl )
ZEHE AR Z A ) TN R R AN e B i o S AR T RS 1 XA T3 A T B A A5 R
MRS A E R A TR T80, TR A U & R JE T A S fR A ot o i S 2% o<
TG —"HIEBEAE FT U, 43 B AT S BRI, BOZAS B —E M5 2s , AR 2 12 ]
295 DI N5 Z AR AR 2ok A TR M T8 .

=. MTE—HEM: RERNE THFZIEEHE

AT A — R BEAR Gl H 2 2R 81, B CEE  T5 BT sh B, AT A AR PTTE AT
I BEATC: LB Mk 2 RN BR B, B2 TC 1 RIS RN ] , B2 i 2 38 2 A R4k, B H
B HH TR A KR AN LR B PR 222 B 2R R R I 29, LE AN 2
HEUR A A NRBENE 3 B[R 22 1 A8 AR, A 76— A AT BB 38 5 A X /N

B FG , W DABE AT & — o RAT IR ZE AR X AR LA S AT DAFUAT Y (stable and
predictable ¥ 35 T , 7E &I MR 5 (paradigmatic ) 935 H 45 P (project management) )2 [ , B &
TEHE R SERN T2 (craftsman) I B, FATA FT GEA BIAIXT 2 MRS AER AT 6 —.

Lo, 7R3 28 N\ S R 25— 1 /NI 2 52 A RE AR AIEAT ATl AT & — FT RE
A, H B ERE R AREARHIT = N REREITIE S A - Jofl, MET2UR LTEAN BTy
SRR BT B AR, AT DA S e BRI I A RNIE H CAE T4 T g4, 4n
NARIEE U TIA A% o FILAR R RT LASR o DA BT ARANE o TE I -2 | 1l B, M 4 ., 7K )
B

RIS G ik, 0T — A 75 R i 1 S R RR 2 R B o 17T L T4 2 [) LRI 2 B A AN
7 L SORE T AR, JUHE: AW ()8, A F R E LA G i FRATT B A B A AR R 2 IR
A HTFLHIESE A (evidence based learning and treatment ) . 1T BLSE A BE 4t R BEVR
H SRR o BMEAE A O 89T 2230 FN 385 BRI, A T RESE 200 m 35, 253
kR

(DPfeffer J, Sutton R. 1. 2000. The knowing-doing gap: How smart companies turn knowledge into action. Harvard Business School Press.
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M, MEITHXE

(— ) 517 Z B P 22« fBeiii

Bk, AFE R AR, A AR B AR G 3, A AR, FU iy
TR BRI AERf R AR 22 T o BELE AT AN A48 53R B (knowing : knowledge generation or
knowledge acquisition ) # /2 4E 4 (hypothesizing or taking educated guesses) JH1F2 1, LI A
TR T A AT REER BT  T B AT BB B A 7 Bl b FHIZ IR TR 2 A e i )t (%
EHENE)ROAET

PRI ARG I S I, B B 2 25k ) 1R A AR X [ R Al R B UL
A B BRI E 2 AL T AT B S0 R e W A E A TR 4 S,
ERZ , BURHNE A OB TCR, TR 2 TR St , AN vk, B SR A R A
H CARMITE , FLSE R TO A AR X RF IR, B A AL 20 o e S8, BEAS 2 — Bt i
B, WASE— 957K , T BRI AR W R R R A T

(M TE—

XF T2 ARSI PEAR i A 7l SO DS I B2, AT — T REAR IRIME , =AW . &2
FA78h, JC SRS R BB A4 72, R JE AN 8K 2 A A 2 i i JC R o TN JC S T
ARG TEAT B R IG5 5 T LU 5 b 3l A SR AR ARE 2 1, A |-
HETFIR T 2

S, U R B A CARAE AR, TR T T, A — 20 58—, W o
EREHEHEE TAR, FFWEABIIR, TRESBATTEh =, EEAE A R T
S (A B O CEAIETIT Has T FHE RN R T3 B 48R , 5015 B0a RSPk AL 55,
TR R R B S L AR AR T, T8 7 e 2 Rt

M AT B, AN AT T 15 A1 — (the unison of knowing and not doing ) A fig
HAERE,

BRI, TR B BYFIA TR AR AR T RN 0 2 i, U R A v B A e R
A E R FREE T JHIE Gl R TE RS XL R G 8 R B, A LIETG 5 .
SINEBEIT T 38 7RI ) SR 25k I, AT & — o H CEA TSR %E,
(] Bp 22 A S B b AR FH 47 R B A R 5

SERIE— T, T 5 GRS 1, VR JC Ik, R AU e A TG — o HEL Tk
RIFLEAT B TP AW AR L 2R AT,

HEIE, NI, L E s L F L R X 36, FEASER S 1, ARASAS I F- 25 Bk
T RS A S (AR A B REEE B ST 1 AT LU BT RIS AS S T, TR XA Bl
P2 M 038 P 2510 B (5 2 AN 2 9R B gl ORI RN 2518 .

[, CWATTEIMATRE T A IR T o WA T8l i AT BRARSRAEAE , — D AN RIA I I
HARE A W25 A 554, i A 4k 2% > iR 3 (learning , knowing, adapting, and
revising ) i A HEM:

HIZANFIARAD, SR RS BAT , A A HAT & — 0] Redk A —4F | B =R i
SKABATHAT G —, AT E —ZIRIFA AT 55 R XA SR M T & — IR

., MREEIRMERFATE
TE AT BT Z U, B B, m] LU AT B9 AIRA B (knowledge ) , AT AJESK
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s % 55 2] 110 8 (learning or thinking ) , i A] LUE X473l i 8 -5 SR (reflection )
DL 7 SUE T (sense-making and sense-giving ) o U, X FH1 53R FI A H 58 ANLE L1 F XA
A B 131 HL (substantive learning) , 11 H 23R £5 2% > fig J) Flid 2 (ability to learn or learning
how to learn ) UL 2 1T 4544 (architectural knowledge ) A9 584

SEBR b AR Bl R AN SE ARG (imperfect ) o — AN AGREAY ZNFE B9 I, A B it vl fig
A TESE , AU ARG AR rh 0 B B i e S R T, TR MR S84 ANt , ATTEREL
AR 2% 2T B 1 AN 2T LR 27 ) S R AR B R AN TE A8 1 o O B2 R T8 B0 UL (biases ) (TR X
(fallacies ) FIFE BH (pitfalls ) S J& A TEE AT A= 2T E R 45 Fh il o

PREA R AR TE AR I R0 1, T AR 2600 8 ) e B S ) Rl — RS AR B o LS, RN g
s T

[FIFE , FELH S PSR 403, Levinthal fiMarch (1993 )R M JUr 18 19 2% > J8 UAE” (myopia of
learning )" o 41 412% >) % 5 20 W Ik 23 18 275 R S0 155 LA B 2 MK AR TS o DA 28 36 > T 0 2 AN B ]
SERAHBPAE AL, A A DI ATY R g Ak 1Y) AR BB AT 27 >0 BASORA R B U o X
SEXTRERN BRI BLSE A B, L H LA ok A T 5S8R — B0 Tk A BRI 2= 1
M) BT HAZ , — AR AT

R, TCie 7 SO E N A HITEGA & IEAEA THE ISR I R , < BB R AN SE 48 1) o 12
MRS A — MR E N R — 5038, ARFHRM R BRAVERE=A R R R anitt,
I LR R, AT RERS R 2 N AU R, A B o (H — ek R AR MERS B A~
TR AT Bl B A B T3l — A A O /MRS S AR, BRIERE IR R A AN
T RO A S R 59 T AR B R0, TR E AN AT E,

TIAh MR BRI R R AT & — W s 7 L — e > SR R Ry [R5 g b 5 5
(abandon or discard ) -6 £ 28 51 B Y IR 2« e 2 4673k 72 (unlearning ) , LKA W %) <« 2
>J73 # (relearning ) .

25 ) SHNRA RN TE 11, B AR B R R AN T4 0, R A R AR & i
XA A2 TG — R —Fh ik ) ZAFE M E 2 —,

N MEITHERK

(— )W EAE N 4R

TG AT G Ui, 38 5N 2 DX RR 5 RN LSRR A 5 R I 8 X 1],
A ST EAR B RR B . T IHBRIE R 22 A O PRG LB AR AL, BAR RIS
T — A o IR A B 12 D ATIB AR 1, S 0l AAS W BN B PO B 15 2R 1
BRI , SRR A T B 2 RIS BR (A T 8l A2 S AN TR 8 S0 U, 604 T — P S8 E T <l i )
N (WF5E 38 5883 )R AR A9 0 IR LE IRz U AR AE A TR R e H e 18 5 A
CRTaIEE 2 5 A Tt il 324 .

AN Jane GoodallWFFY KARMRE , 5 B A TIRINZ [ 4E [ 57 51y o AT LIS s AR ] ]
A T R RIART A DR ] R ) B o AELXG T R AT TR 156, X S BRI A, AT Tk 2 1 i (g
J ] BEDSHER VEA 2 >) TIEAE ) IR, 2R IEAE A, BB A DL S R LT AT
PRSI B AH I, X DL SEERE PA TS & CTEARZ IR OU T, A S BRI T LS R X
S o LTI VAT B ) R R , 3R] BB VAT 7 e S R B, 25 S ARG T b AR U S XA T 2
FT AT A NE AT BT IR, 3 B R A3t A F= AR et R A AR A — B0 .

(DLevinthal D A, March J G. 1993. The myopia of learning. Strategic Management Journal. 14(S2): 95-112.
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B L RHR BT, TR IS A] S0 B8 ) A1 i o2 2 3R SE I | LA, ] 2 R s
A F CE A A 2E 2T, FE S N Y FEA T Sl AR NITTHE AR B R 51T PR B
T R T45 PR n) ) gk i FAR BEAIL A A9 57335 P12 (theory of mechanism and process ) ,
A SOUREE A W XA NG, 248 S B B it 2 (A S o (LS B 174 40 L B e
AL KARBUS AR 85 B o X R EATHELL B — R 75 b — AR A

KB4y B AR Sk theory about,around, 5 # regarding . &R AN &6 /s ML A9 BLIE FRIE , 45
YRR AT 25 ARG EE , 7RSSR TR & BRI I N 12 R AT A4 A DGR Sy B
T H R W] ox < Ao T 257, oo ifFFE A BRI, oA i SRS (1)1
AFIEEE , A& HIEMELE 2 T s B e o DO A HiliE BHe 1 A B BES o il s 2Eis
B N i P o 0t AN FH X SRS PR I 2 F CRARXERNAT & — o AR I i A
P RE RS AT G — b 25 3 RS, A AR AN Al A 25 5 8 AR el A s 4 2 B R U H it R
IEBR A HLE

o — A EARTE , LR ST RSP T LU A F AR BT FH o 3 B ) 38 2 A gt 5 X6
G Z AR = FAREEEA F RS BORIES Bl (theory for other concerned parties ) o L4l , 4318 37
SUPFRIEIRATO 2 PR s DA S An ] M LR AP FNRURN A5 o (H X Ah B X KA A Bt K
HEMTHCASRBIMR o LR ENFHERT A LAMALIN N HACE Y F:E
AP G A BT O R LB D3R A S FE A & T3 N2 R X BURF RZ AR /N, % 4 [ 5
M BRI A Al R S A3 H

(AT BRI 51T R

B T AR BRI, 47 805 vT LA I O A S e rh 3R IBORI LS5 0 He i 1F 235 44
B S E , AN B B A A B2 R, HLUNvE 29K (Fayol ) FITEL 4475 (Barnard ) o (HARAT ] (4 B
WHRA PR AERIRZ JE R o I ., 76 S 25 IR X SE B R, AT TER A - 5173l 45 &
AT TR IR EE 2 A S8 A R BT TAE B CARIRET I S 1947 30, INRAR AT REE J158 38 147
SRR AL T A AR RN ECH A O B B AR S PRI K ok [ S R
FIENE, ORI, A —E & B CATT A& — B IE , A — & LS A — 1A, AR —
Fh=R 5 ARV E .

TESCRk P, 7 SEPRAE FH B9 BRIE (theory in use ) FIZK [ JH 45 AYBEIE (espoused theory ) 2 43
(Argyris, 1976 )" BT il B AN T2 BR /el P A BEE , Al AT B © 8RO BLIE MR 2 T L)
S LAY B AR (tacit knowledge , implicit knowledgen¥ fEknow-How ) o J5 & Je A A TEE 8% 7] K2
B T R B B ZME T2 T PR (externalized, crystalized , and elevated ), HiAh H B 5%
1, AT AEFEAR b SEAE ST RIS, TR R SR RT A5 22 A EL AT LB 5 11 R
VLEE o LN s ;= b B i 5T

FESEBRTE P BENE 2 b AR X, M 5T RS — R R4 LIRSS e 2T |,
HURARME (H SR TT i) 51riA 8146 —.

MR, 23854 A BRI BRI 7 , MATIT 5, SR B AR ZE 25 A E R IR
BB o 1T AR S LAt R b A T 8 S B TE R 2 A BB — i BB 1T H & B RN TR B
HYN— AR, B R 2, VPR T 6 — B I (H 52 B O L ) B i, /e s rh
/ISR, ANEAS SR FE T 1 ELR A FUE A F A T8 ok B A O L E2 e
N TeumAi Il o

DArgyris C. 1976. Single-loop and double-loop models in research on decision making. Administrative Science Quarterly. 363-375.
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t. METEEMIFENNE

Z/OTEALELT NSRS L, £ AA B SIS AR E R AR 2= R
R 5 R A AR DA AR AT S T 22 SE R M T 3 )L eI Rt B 2 R AT R 8
S BAT SR AR L B2 4E W82 (Mike Peng ) 54 FH BLIa R #ORTE 258 4 AR (R AL AT FEER,
FEA VR RAL, 1 I8 TR A4 ol B A Wi AR — K B M BB AR bR By i
588 o Pk A SRR o 1) 5 B RS ORI H: B B 5 S

[FIFE , ZFARFSE , OB L TCIR () SERHPE AT, Rk ik AN S A BRI 2 S A PR oK
SRR XA SR B A AR, FE—E B F B ], B IR 2
AR ) B DA K A B R 5 A AR T T A () A8 R 2 ) SV RN s T AN AL — A AT
2 W] g x5k O T B AR U SEBR BRI 5, S AT BeK i 5, Sl TR R 2
S (retrospective rationalization ) .

M FEANE R E A R LS T2 AR 1 AL AT SR TS RN, AR AR
REPS e ) %), RER B IA B (1) 78 HEPE RN 2% 2T BE T 04, AT A 7 B o] REAR A8 7 o 16 Sk
HRL AT DL A O R NECRN o 36 AN S 100 1 2 e R A L2 AT TR A FH Y o SR U, A 2 (R 0
PRI 00 AN ] BB 2T B AT TR ) R, AE AT LAE O U S v

I Y X RER A B T, 26 BT A T Ath %) 9 B (L A4 R) iy 2 >
FOCH R E PR G AR A AT A TSR Y, R RT3 2T R T 0 R A Ak
FFLE T HLfE 1 1Y (sustainable recharging capacity ) o /N 2L H 7 T M AS B 2# AL RE TR HL AR H SE 19
FEHLRE ] A TR R T W AR SRR YR X R o) 5 R L R )t nT DATE 3R AR AW
TS e

SIS —E R L, IR H AR 2 (AN i T 3 S AN 2o T R S
W, M2 H A SR H Y B RS G ), A28 S M Al

N, METEENEHXER

HERZ T AL IiEE 5, BR 1S4 Z30e SR BRI 5 MG 20 3e b
IBRE &, AT AW AR IS B, o BOAR AP EAA RIS S 4%, B2 Ry e Im] [ of, 2 e
R EE WA AR B SR BE T o By Be A H ASARAS L BAT FOE Y ad P B~ IR N 2R
REAR, N BB B T2 B WA S AL SR T LA KA A DR o AT T A~ A Bl R H ]
KN ZEGT S R RE PR ST IEHEA EBA LR

QLR , 27 AR BRGNS ER ARG DL A SRR AR R B BN B IR A 2, i B R
e 2 A BT = 07 Bt AR ERE N o B8 DL B 22 BREDEE v A7 22/ D RIAT & — I Db Ry = B A
SAARMTFTLE RS F , 00 HL 3 EE R0 A LS T B i) ELSE (R (H EMBA R 7, 2GRS
11, 9 B B R Z AR EEANR o HeAS | 3eAT Z2 /D BEIHR 518K

20122904, 35 I (L JH 1)) (Business Week )SRUTHIMBA , ) Al 127 2] W 4F 5 K A
2 A 2 o — A BAERNER RI B R B AR 2 H AL 201, B LSRN EFRA M8
2, HAS N B FRATTAT  |AR BRAEPE-25 1) Al AT ) Ao ) T A T I 2 A S AN TR AT Tk A
2, H LS PR TS B o B b 5 091 P ) o [ 98 491 2 A R0 1 V2R AR A P
RN 24 23 AR v ] A Al A B B M0 275 A S R [ il A B BB NG 2 25 2] 2
RETS I 728 IR ATE R .
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AR UL, AL AR H WA, B S RIG AT REAR IR o iXARIE AN IE 8 AR R/
HIRBEAR, Teie th & S el 22 & o b AR Z A A FITT— RBIEAL AR R : — A EARR
RO A B, — AN I 2 A R — 3 W], — A2 2 YRGS B, & BN, Sk
ARE R ], — P, — PR, — Rk, —Fh Az 1% 72 s actionable learning F] BE &
TR = UL OCHHE TAT3h, A2 FEEAE TATIE R A M.

SN TR U] R REUITAS 22 U B L 3 R 2 Tei ml o (R 1 , LS8 A S B R I
2R HAAAATREA S, R AR B R AE 2 S R NBEAS AL SR WA,
WPt B G RAA AN, 2% N, 3% NIACH B C7ERE, 95% M N T AL AN B % i i ]
K, QNS E FHBA U IE A, A A O RSO PE B S RE B, IR A SR AT A — T AR
AHUES: AT T At A 2RI

A EEMIASIEENER

A E BRSO+ R B AT & — B L . — SR R R
TR 15 A7 (Jim March ) Fl848 57 (Peter Drucker ) , P2 3L R T A Z Ak, S HIRTE = X,
s vy 1 2022 SOAEA TR FH IR AN S ) , A B iy gkt ik e e 2 R H O
MELFNETE AR Z AR PEd R A T T VTR UL, IR TR 2 1 & N dtie . 2002, B FUAFE
e Y5 LU AR, 2B AT A — 1S 2 W A O EVERE G SO S M BRS
B, A I i R T Bl A

E 83 We 2 AR AR EABsR JE A, R ER 51248 (exploration & exploitation ) , X 22 AR (1 9F
Wrdnife, o HOZ A A B R A AT RS Dra LA SR ARG 58 , SR 15 M T 75 45 B S AR
H OB o fth— B, 5 ARG 22 ST SR F R AN AT S (H R ant, fRid 2 2
2% o B2 PR 1) B A AR 7Y ( garbage can model ) , AN &4 Jo B 2%, 12 0] BB W 2E RO M 40
) FEEK

PRt , B AT BRSNS DGO S e, SR b= B Ry 55 SIE 1) o A ER PG 558 AT BR B 27100 — % T
KB TAEAR RS SR 2 o 3X & R 3 (Carnegie )24 IRT T A PRI 5E B9 ELI o b AT T A BRAELIR S
R R, EANE EASREBRAITE —, BRI —E B RO ABES Y, S 4 1
TENRAE A5 & (foolishness ) o

TCIe &G 5 F 2 i sl Karl WeickRFERY 2435, i 2156 v 5 W RAAAS X AR R, BF5%
EH, AP NSRBI, FRATEA R RIS A BB 52 5 20, X LU D) i
A FRATRT LR A RIS TR AR T T R A

WETETIR, G R H 2 E I H A AR RUE T b A S AR T N RS
U, IRDAZTENA T — AEXS T RAZ N % 4 2=t = iy SRS TR S 0 5, HE 24 H H B S g i)
Tl N, AT G — AT RE , Wb B R M, FERG i
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Unison of Knowing and Doing:
A Paradox and Related Tensions

Ma Hao
(National School of Development, Peking University, Beijing 100871, China )

Summary: Unison of knowing and doing promises to be an ideal situation desired by the
intelligentsia in general and management decision makers in particular. This is especially true in China
where the intelligentsia prides itself in self-reflection and pursuit of informed life and career. However,
despite of the fanciness and allure of the unison ideal, neither has its definition been accurately specified
nor its measures actually operationalized. Theorists and practitioners alike remain confused and
perplexed regarding its interpretation and practice.

What are the indicators and measures of knowing, doing, and their unison, respectively? To what
extent does unison or oneness allow for gaps and discrepancies between knowing and doing? What is the
evidence that unison of knowing and doing could enhance performance? Is the effect of unison omni-
present and always applicable? In what context is the effect of such unison most relevant and prevalent?
How will the uncertainty and complexity affect the realization and function of unison? These are
questions worthy of careful investigation and examination.

Based on the literature in the mainstream management research community in the world, this article
attempts to come up with a working definition for this unison, explore its paradoxical nature and
underlying tensions, and raise a series of research questions if scholarly efforts are to be applied toward
this topic and phenomenon. Building on the basic premise of bounded rationality, this paper argues that

unison of knowing and doing is but an ideal, unattainable and unnecessary to most people under most
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supplementing the research results in the field of organizational legitimacy. In practice, firstly, this study
inspires social entrepreneurs to establish bricolage thinking to ease the resource dilemma through the
creative use of resources at hand; at the same time, we should attach importance to and strengthen the
role of resource bricolage in the process of obtaining legality, and apply limited resources to the “blade”,
in order to “fit for the time”. Secondly, social entrepreneurs should pay attention to the thinking of the
entire enterprise structure and strategy, and understand the interaction between the enterprise and the
environment. We need to maintain a relative balance between market legitimacy and social legitimacy
through a combination of different resource bricolage models.

Key words: resource bricolage; organizational legitimacy; social start-ups’growth; multi-case
study
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situations, except for craftsmanship for repeated tasks and project management in predictable and stable
environment.

Overall, there exist strong tensions between knowing and doing, between thinking and acting, and
between learning and practicing. While people often intentionally seek to balance and mingle the
knowing, thinking, and learning part with the doing, acting, and practicing part, the two parts do indeed
remain separate and gaps could exist in varying degrees: knowing comes before doing; knowing lags
behind doing; knowing and doing alternate their lead in iterative fashion; knowing and doing have no
relationship at all.

The fundamental learning and the building of capacity to learn are the major tasks for individuals,
management decision makers in particular, to focus on during their formative years at the apprentice
stage. When in practice during their professional career or facing decisions later in their ongoing
personal life, they often do not have the luxury to engage in reflective thinking and deep learning. Most
likely, they have to act “thinkingly” and improvise accordingly so as to effectively cope with the
incessant changes and challenges in the increasingly complex and uncertain world, despite of the
unavoidable gap between knowing and doing.

Key words: unison of knowing and doing; unison of knowing and not doing; subject of knowing
and doing; knowledge; learning; thinking; paradox
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