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Resource Bricolage, Organizational Legitimacy and the
Growth of Social Start-ups: A Multi-case Study based
on the Grounded Theory

Peng Wet', Yu Xiaojin', Zheng Qingling', Zhu Zhenduo®
(1. Business School, Changzhou University, Changzhou 213164, China;
2. School of Business, Guangdong University of Foreign Studies, Guangzhou 510420, China )

Summary: Social entrepreneurship has gradually become an important force to break through
market and government failures, and promote social changes by the virtue of its innovative approach to
solve social problems. Many social start-ups have been built under the circumstance of the
entrepreneurial craze, but the number of start-ups that can achieve steady growth in reality is not
satisfactory. The growth of social start-ups faces many problems such as serious resource constraints and
sustainable development. Social start-ups often reject the optimal resource allocation in response to
resource scarcity and take the resource bricolage model to support business development. However, due
to the dynamic nature of social entrepreneurial growth, there may be a complex mechanism between
resource bricolage and the growth of social start-ups. Therefore, this study integrates the perspectives of
resource bricolage and organizational legitimacy to explore social start-ups’ growth mechanism model
by in-depth case studies with four social enterprise cases. Research results show that different types of
resource bricolage can help social start-ups obtain different organizational legitimacy. Physical
bricolage, skill bricolage and market bricolage mainly help to obtain market legitimacy to promote the
economic growth of social start-ups, while labor bricolage and institutional bricolage help to obtain
social legitimacy to realize the social value of social start-ups. Meanwhile, different types of social start-
ups are different in patterns of legitimacy and degrees of growth at different stages of growth. The above
conclusions have some significance. In theoretical aspect, firstly, this study reveals the process
mechanism of social start-ups at different stages of growth through case studies, and provides a new
research path for enriching and expanding social entrepreneurship research. Secondly, this study embeds
the resource bricolage theory into the field of social entrepreneurship, clarifies the mechanism that
resource bricolage promotes the growth of social start-ups, and expands resource bricolage theory
research. Finally, this study echoes the calling by Wilson et al.(2013)for social entrepreneurship
legitimacy to break through the zero-sum game dilemma of the economic and social value, enriching and
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supplementing the research results in the field of organizational legitimacy. In practice, firstly, this study
inspires social entrepreneurs to establish bricolage thinking to ease the resource dilemma through the
creative use of resources at hand; at the same time, we should attach importance to and strengthen the
role of resource bricolage in the process of obtaining legality, and apply limited resources to the “blade”,
in order to “fit for the time”. Secondly, social entrepreneurs should pay attention to the thinking of the
entire enterprise structure and strategy, and understand the interaction between the enterprise and the
environment. We need to maintain a relative balance between market legitimacy and social legitimacy
through a combination of different resource bricolage models.

Key words: resource bricolage; organizational legitimacy; social start-ups’growth; multi-case
study

(7R 2 3)
(E3#ZF54W)
situations, except for craftsmanship for repeated tasks and project management in predictable and stable
environment.

Overall, there exist strong tensions between knowing and doing, between thinking and acting, and
between learning and practicing. While people often intentionally seek to balance and mingle the
knowing, thinking, and learning part with the doing, acting, and practicing part, the two parts do indeed
remain separate and gaps could exist in varying degrees: knowing comes before doing; knowing lags
behind doing; knowing and doing alternate their lead in iterative fashion; knowing and doing have no
relationship at all.

The fundamental learning and the building of capacity to learn are the major tasks for individuals,
management decision makers in particular, to focus on during their formative years at the apprentice
stage. When in practice during their professional career or facing decisions later in their ongoing
personal life, they often do not have the luxury to engage in reflective thinking and deep learning. Most
likely, they have to act “thinkingly” and improvise accordingly so as to effectively cope with the
incessant changes and challenges in the increasingly complex and uncertain world, despite of the
unavoidable gap between knowing and doing.

Key words: unison of knowing and doing; unison of knowing and not doing; subject of knowing
and doing; knowledge; learning; thinking; paradox
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